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2035 ‘‘BUILD NEXT.’’ formulated 

 
DAIBIRU CORPORATION., a member of the Mitsui O.S.K. Lines Group (Head office: Kita-ku, Osaka; 

Representative Director, President Chief Executive Officer: Takashi Maruyama, hereinafter "Daibiru") have 

formulated the new Daibiru Group Medium- to Long-Term Management Plan 2035 “BUILD NEXT.”  

begins in fiscal 2023. 

 

The previous plan stated five priority strategies: 1) investment in high-end office properties in central 

business districts (CBDs), 2) expansion of investment targets, 3) improvement of overseas businesses, 4) 

investment to enhance the competitiveness of existing assets, and 5) enhancement and expansion of facility 

management businesses (non-asset based). Over the course of the plan, Daibiru acquired or partially 

acquired the Otemon Tower/ENEOS Building, the Otemachi 1st Square building, and other top-tier office 

buildings located in CBDs; made its first venture into the Sapporo area; took forward steps in Australia, 

including participation in a development project; and made steady progress in reconstruction plans for the 

Midosuji Daibiru Building and the Yaesu Daibiru Building. Thanks to these efforts, the investment plan 

under Medium-Term Management Plan (Fiscal 2018–2022) was achieved successfully. 

 

In October 2023, during the period of Daibiru Group Medium- to Long-Term Management Plan 2035 

“BUILD NEXT.” the Group will celebrate its 100th anniversary. In light of this milestone, the plan has set 

the year 2035 as its goal and the vision and direction of Daibiru’s management towards its next 100 years. 

 

The office leasing business, which is the Group’s main business, has reached a major turning point due to 

the COVID-19 pandemic. In addition, we are in a time that companies are expected to increase their 

corporate value by resolving social challenges. In this situation, we will use the strengths that the Daibiru 

Group has built up over the past 100 years and utilize our new medium- to long-term management plan to 

embody our corporate principles “Constructing buildings, creating towns, pioneering the new era.” 

 

According to the new management plan "BLUE ACTION 2035" formulated by the Mitsui O.S.K. Lines Group in 

March, the real estate business is positioned as one of the non-shipping, stable and profitable businesses covering 

the highly volatile shipping market. Through the implementation of this plan, the Group will strive to enhance the 

corporate value of the Mitsui O.S.K. Lines Group and contribute to the realization of its group vision. 

  

https://www.mol.co.jp/en/ir/management/plan/


 

１．Name of plan: Daibiru Group Medium- to Long-Term Management Plan 2035 “BUILD NEXT.” 

“Constructing buildings, creating towns, pioneering the new era”—delving deeper and taking 

on challenges to face the next 100 years 

 

２．Basic policies 

The Daibiru Group’s vision for 2035 (approximately 10 years from now) is outlined by items (1) and (2) below. 

2035 Vision 

(1) Achieve stable growth in the office leasing business and drive growth higher by diversifying asset types and 

businesses, creating towns that will fill people with greater enjoyment and pride.  

(2) “Pioneer a new era” by creating towns and new value, working with customers, as well as local and global 

society, to resolve social issues. 

 

３．Quantitative targets (target KPIs)—Please refer to page 2 of the accompanying document #1 for details. 

   Fiscal 2035   Profit before income taxes: ¥25.0 billion 

Estimated total assets: ¥1.0 trillion (estimated total investment amount of ¥700.0 

billion during the period of the plan) 

 

4．Overall Strategy  and Action Plan  See Appendix, page 3. 

（1）Business Strategies 

①Domestic Business Strategy 

(ⅰ)Acquire new properties,（ⅱ)Rebuild and renovate existing properties, (ⅲ)Investigate expansion of asset 

types, (ⅳ)Engage in redevelopment and town creation  

②Overseas Business Strategy 

(ⅰ)Expand investments in current target countries, (ⅱ)Carry out investments in new target countries, 

(ⅲ)Conduct new overseas investments (methods and initiative),  

(ⅳ)Collaboration with Mitsui O.S.K. Lines, Ltd. (MOL) 

③New Business Strategy 

(ⅰ)Create new businesses, (ⅱ)Expand non-asset business, (ⅲ)Diversity business model 

 

（2）Catalysts for Promoting Strategies 

①Synergies with MOL, ②Environment and sustainability、③DX 

 

 （3）Business Foundation  

①Tenant relation(leasing capabilities), ②Pursuit of safety and security, ③Financial structure, 

④Daibiru’s organizations, systems, and governance, ⑤Development and education of human  

resources  

 

Contact Information: Corporate Planning Department, DAIBIRU CORPORATION 

Phone: 06-6441-1937 
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Vision for 2035

“Constructing buildings, creating towns, pioneering the new era”
—delving deeper and taking on challenges to face the next 100 years

✓Achieve stable growth in the office leasing business 
and drive growth higher by diversifying asset types  
and businesses, creating towns that will fill people with   
greater enjoyment and pride.

✓Create towns and generate new value in order to 
“pioneer the new era,” in which we work with customers   
and local and global society to resolve social issues.



2

Quantitative targets (target KPIs)

Fiscal 2022 Fiscal 2035

92
％

8％

71
%

29
%

Total investment 
amount (estimate)

¥1.0 trillion

Total assets

¥446.5 billion

Total assets

New investment 
(among total assets)

Total investment 
amount (estimate)

¥700.0 billion
(Domestic : Overseas 

ratio  2:1）

Dome-
stic

Over-
seas

Investment 
amount

Total assets

85%

15%

65%

35%

Profit
(Profit before 

income taxes)

Domestic

Overseas Profit before
income taxes
¥11.4 billion

Profit before 
income taxes

¥25.0 billion
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Financial structure

Synergies with MOL

Overall Strategy and Action Plan

Environment and sustainability DX

Pursuit of safety and 
security

Development and 
education of human 

resources

Daibiru’s 
organizations, 
systems, and 
governance

✓Acquire new properties
High-end office buildings in central business 
districts (CBDs) and provincial cities, commercial
buildings in CBDs, small and medium-sized office
buildings, utilization of segregated portfolio 
companies (SPCs), and equity investment 

✓Rebuild and renovate existing properties
Reconstruction of Yaesu Daibiru Building,
Midosuji Daibiru Building

✓Investigate expansion of asset types
Investigation into adding logistics facilities, data
centers, residential properties, and senior care
facilities to existing portfolio of office buildings, 
CBD-based commercial buildings, and hotels

✓Engage in redevelopment and town 
creation
Redevelopment of PIVOT buildings in Sapporo, 
reconstruction and redevelopment of existing 
properties and their surrounding areas

✓Expand investments in current 
target countries
Vietnam and Australia

✓Carry out investments in new
target countries
Southeast Asia and India (growth areas)

✓Conduct new overseas investments
(methods and initiatives)
U.S. project (The Garren, wooden construction)

✓Collaboration with 
Mitsui O.S.K. Lines, Ltd. (MOL)
Utilization of regional networks and collaboration
with MOL’s ocean shipping business

✓Create new businesses
Shared office business, corporate venture capital
(CVC) investment in collaboration with MOL PLUS

✓Expand non-asset business
Expand fee business for property management
(PM) and business management (BM), etc.

✓Diversify business model
Promote fund and asset management, etc.

Tenant relations 
(leasing capabilities)

Business
Strategies

Business 
Found-
ation

Catalysts
for 

Promoting 
Strategies

Domestic Business Strategy New Business StrategyOverseas Business Strategy
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Otemon Tower / ENEOS Building

Yaesu Daibiru Building

Otemachi 1st Square

Action Plan—Domestic Strategy

■Key Initiatives in Domestic Business Strategy

New property 
acquisition

New property 
acquisition

Umeda E-MA

Midosuji Daibiru Building
Estate Yodoyabashi

(SANCOINN OSAKA YODOYABASHI) 

Expansion of 
asset types

Expansion of 
asset types

ReconstructionReconstruction

• Gradual acquisition from 2022–2024
• Exclusively owned area (target): Approx.

2,800 tsubo / Total area: Approx. 42,700 tsubo

• Completion scheduled for 2025
• Total area: Approx. 6,900 tsubo

• Acquired in 2023
• Exclusively owned area: Approx. 4,600 tsubo

/ Total area: Approx. 31,300 tsubo

• Investment via SPC in 2021
• Total area: Approx. 7,600 tsubo

• Completion scheduled for 2024
• Total area: Approx. 6,100 tsubo

• Acquired in 2022
• Total area: Approx. 700 tsubo

• Completion scheduled for 2027
• Total area: Approx. 12,700 tsubo

New property 
acquisition

New property 
acquisition

New property 
acquisition

New property 
acquisition

ReconstructionReconstruction

Sapporo PIVOT Redevelopment

RedevelopmentRedevelopment
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The Garren
(Atlanta, U.S.)

Action Plan—Overseas Business Strategy

■Key Initiatives in Overseas Business Strategy

New 
Initiatives

New 
Initiatives

Office Building Development Project 
（ Melbourne, Australia）

Starlake Area Redevelopment Project
(Hanoi, Vietnam)

Current 
target 

countries

Current 
target 

countries

• [Completed in 2023/Completion scheduled for 2023]
• Gross floor area: Approx. 21,700 m²

• Completion scheduled for 2025
• Total area: Approx. 45,800 m²

• ESG-friendly office development project
• Completion scheduled for 2024
• Total area: Approx. 14,700 m²

Current 
target 

countries

Current 
target 

countries


