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Board of Directors, Corporate Auditors and Executive Officers
(As of June 22, 2012)

AKIMITSU ASHIDA BORN 1943

Representative Director Chairman of the Board

Apr. 1967 Joined Mitsui O.S.K. Lines, Ltd.
Apr. 1995 General Manager of Liner Division
Jun. 1996 Director, General Manager of Planning Division
Jun. 1998 Managing Director
Jun. 2000 Senior Managing Director,  

Senior Managing Executive Officer
Jun. 2003 Representative Director, Executive Vice 

President, Executive Officer
Jun. 2004 Representative Director,  

President Executive Officer
Jun. 2010 Representative Director, Chairman of the 

Board, Chairman Executive Officer (current)

TOSHITAKA SHISHIDO BORN 1953

Representative Director

Apr. 1975 Joined Mitsui O.S.K. Lines, Ltd.
Jun. 2002 General Manager of Car Carrier Division
Jun. 2003 Executive Officer, General Manager of 

Car Carrier Division
Jun. 2006 Managing Executive Officer
Jun. 2009 Director, Senior Managing Executive 

Officer
Jun. 2011 Representative Director, Executive Vice 

President, Executive Officer (current)

MASAFUMI YASUOKA BORN 1951

Director

Apr. 1975 Joined Yamashita Shin-nihon Kisen
Jun. 2002 General Manager of Coal and Iron Ore 

Carrier Division
Jun. 2004 Executive Officer, General Manager of 

Coal and Iron Ore Carrier Division
Jun. 2006 Managing Executive Officer
Jun. 2008 Senior Managing Executive Officer
Jun. 2009 Director, Senior Managing Executive 

Officer (current)

SHUGO AOTO BORN 1952

Director

Apr. 1976 Joined Mitsui O.S.K. Lines, Ltd.
Jun. 2005 General Manager of Finance and 

Accounting Division
Jun. 2007 Executive Officer 

General Manager of Finance and 
Accounting Division

Jun. 2010 Managing Executive Officer
Jun. 2011 Director, Managing Executive Officer 

(current)

MASAYUKI MATSUSHIMA BORN 1945

Director

May 2011 Senior Advisor of The Boston 
Consulting Group K.K. (current)

Jun. 2011 Director of Mitsui O.S.K. Lines, Ltd. 
(current)

TAKESHI KOMURA BORN 1939

Director

Apr. 2008 President of The Salt Science Research 
Foundation (current)

Jun. 2008 Director of Mitsui O.S.K. Lines, Ltd. 
(current)

SADAYUKI SAKAKIBARA BORN 1943

Director

Jun. 2010 Chairman of the Board and 
Representative Member of the Board of 
Toray Industries, Inc. (current), Director 
of Mitsui O.S.K. Lines, Ltd. (current)

KOICHI MUTO BORN 1953

Representative Director

Apr. 1976 Joined Mitsui O.S.K. Lines, Ltd.
Jun. 2002 General Manager of Bulk Carrier Division
Jan. 2003 General Manager of Corporate Planning 

Division
Jun. 2004 Executive Officer, General Manager of 

Corporate Planning Division
Jun. 2006 Managing Executive Officer
Jun. 2007 Director, Managing Executive Officer
Jun. 2008 Director, Senior Managing Executive 

Officer
Jun. 2010 Representative Director, President 

Executive Officer (current)

TSUNEO WATANABE BORN 1955

Director

Apr. 1978 Joined Mitsui O.S.K. Lines, Ltd.
Jun. 2004 General Manager of Tanker Division
Jun. 2008 Managing Executive Officer
Jun. 2010 Director, Managing Executive Officer
Jun. 2011 Director, Senior Managing Executive 

Officer (current)
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Executive Officers

AKIMITSU ASHIDA
Chairman

KOICHI MUTO
President

TOSHITAKA SHISHIDO
Executive Vice President Executive Officer
(Assistant to President)

MASAFUMI YASUOKA
Senior Managing Executive Officer
(Coal and Iron Ore Carrier Division, Bulk Carrier Division, 
Dedicated Bulk Carrier Division, Research Office)

KAZUHIRO SATO
Senior Managing Executive Officer
(LNG Carrier Division, MOL LNG Transport Co., Ltd.)

SOICHI HIRATSUKA
Senior Managing Executive Officer
(Human Resources Division, Marine Safety Division,  
Tanker Safety Management Office, MOL Ship Management 
Co., Ltd., MOL LNG Transport Co., Ltd.)

TSUNEO WATANABE
Senior Managing Executive Officer
(Tanker Division, Tanker Safety Management Office)

TAKASHI KURAUCHI
Senior Managing Executive Officer
(Car Carrier Division)

MAKOTO YAMAGUCHI
Managing Executive Officer
(Bulk Carrier Division, Dry Bulk Carrier Supervising Office)

KENICHI NAGATA
Managing Executive Officer
(Coal and Iron Ore Carrier Division)

SHUGO AOTO
Managing Executive Officer
(Finance Division, Accounting Division,  
Investor Relations Office)

JUNICHIRO IKEDA
Managing Executive Officer
(Liner Division)

MASAHIRO TANABE
Managing Executive Officer
(General Affairs Division, Group Business Division,  
Kansai Area)

SHIZUO TAKAHASHI
Managing Executive Officer
(Internal Audit Office, Secretaries Office,  
Corporate Planning Division, Public Relations Office,  
MOL Information Systems, Ltd.)

KIYOTAKA YOSHIDA
Managing Executive Officer
(Technical Division)

HIROKAZU HATTA
Managing Executive Officer
(Human Resources Division)

TAKESHI HASHIMOTO
Managing Executive Officer
(LNG Carrier Division, Offshore Business)

TETSURO NISHIO
Managing Executive Officer
(Dedicated Bulk Carrier Division)

KAZUNORI NAKAI
Executive Officer
(Tanker Division)

MASAAKI NEMOTO
Executive Officer
(Marine Safety Division, Tanker Safety Management Office, 
MOL LNG Transport Co., Ltd.)

HIROYUKI FUKUMOTO
Executive Officer
(Car Carrier Division)

TOSHIYA KONISHI
Executive Officer
(Liner Division)

TSUYOSHI YOSHIDA
Executive Officer
(Chairman/President/Chief Executive Officer of  
MOL (America) Inc.)

TAKASHI MARUYAMA
Executive Officer
(General Manager of Finance Division)

AKIHIKO ONO
Executive Officer
(General Manager of Corporate Planning Division)

TAKAAKI INOUE
Executive Officer
(General Manager of Marine Safety Division)

TOSHIYUKI SONOBE
Executive Officer
(Managing Director of Mitsui O.S.K. Bulk Shipping  
(Asia Oceania) Pte. Ltd., Southeast Asia)

YOSHIKAZU KAWAGOE
Executive Officer
(General Manager of Technical Division)

Corporate Auditors

JUNICHI NARITA BORN 1958

Corporate Auditor
Apr. 1981 Joined Mitsui O.S.K. Lines, Ltd.
Jun. 2008 General Manager of Logistics  

Business Division
Jun. 2009 Corporate Auditor of Mitsui O.S.K. 

Lines, Ltd. (current)

MASAAKI TSUDA BORN 1959

Corporate Auditor
Apr. 1981 Joined Mitsui O.S.K. Lines, Ltd.
Jun. 2006 General Manager of General Affairs 

Division
Jun. 2011 Corporate Auditor of Mitsui O.S.K. 

Lines, Ltd. (current)

SUMIO IIJIMA BORN 1941

Corporate Auditor
Apr. 1966 Attorney at law, Tokyo Toranomon Law 

office (current)
Jun. 2006 Corporate Auditor of Mitsui O.S.K. 

Lines, Ltd. (current)

HIROYUKI ITAMI BORN 1945

Corporate Auditor
Oct. 2008 Professor and Dean of Tokyo University 

of Science Graduate School of 
Innovation Studies (current)

Jun. 2011 Corporate Auditor of Mitsui O.S.K. 
Lines, Ltd. (current)

51Annual Report 2012



RISING ABOVE ADVERSITY

Corporate Governance

MOL’s Philosophy and Past Management Reforms
The MOL Group established the MOL Group Corporate Principles 

in March 2001. One of the pledges in our Corporate Principles 

states, “We will strive to maximize corporate value by always being 

creative, continually pursuing higher operating efficiency and pro-

moting an open and visible management style that is guided by the 

highest ethical and social standards.”

In order to realize the ideals set forth in the principles, MOL 

reformed its corporate governance structure, instituting manage-

ment reforms that brought outside directors onto the board, sepa-

rated management and executive functions, and set standards for 

accountability, risk management and compliance. These reforms 

were implemented as follows:

1997 Outside auditors increased from one to two out of a total of four auditors

1998 George Hayashi (former APL chairman) invited to join the Board of Directors.
(Became Director and Vice President in 1999, following revision of the Ship-
ping Act)

2000 Management organization reform
1.  Introduced a system of executive officers
2.  Abolished the Managing Directors Committee and established an Executive 

Committee (reduced the membership from 21 to 10)
3.  Reformed the Board of Directors (redefined its duties as the highest-ranking 

decision-making body and the supervision of business activities) and reduced 
membership from 28 to 12

4.  Elected two outside directors
5.  Established the Corporate Visionary Meeting
Established the IR Office
Started holding the Annual General Shareholders’ Meeting on a day relatively 
free of other shareholders’ meetings

2001 Established the MOL Group Corporate Principles
Added one more outside director, increasing the number of outside directors to 
three
Established Compliance Policy and a Compliance Committee

2002 Second stage of management reforms
Reforms reinforced roles of the Board of Directors concerning determination of 
basic strategies and monitoring risk management while providing for faster 
decision-making at the business execution level
1.  Board of Directors was reorganized to carry out three important functions: 

(1) deliberation on issues requiring approval by the directors; (2) receipt of 
reports on business operations; and (3) deliberation on corporate strategy 
and vision

2.  Review and consolidation of issues submitted to the Board of Directors
3.  Expanded jurisdiction of the Executive Committee regarding execution of 

business activities

2006 Decided basic policy on the establishment of internal control systems in 
response to enforcement of the new Japanese Companies Act
In response to the enforcement of the Financial Instruments and Exchange Act, 
the Internal Control Planning Office was established in the Corporate Planning 
Division.

2007 The Internal Control Planning Office enhanced internal control systems for the 
purpose of ensuring the accuracy of financial reporting, in accordance with the 
Financial Instruments and Exchange Act.

2008 We have been using management evaluations of internal controls relating to 
financial reporting required by the Financial Instruments and Exchange Law 
since fiscal 2008, audits by the Internal Audit Office and advice based on the 
results of those audits, to improve internal controls throughout the Group.

2009 We submitted an internal control report to the Kanto Local Finance Bureau in 
Japan containing an assessment by management that internal controls over 
financial reporting at MOL were effective.

2011 Revised the Mitsui O.S.K. Lines’ Compliance Policy and Rules of Conduct

Corporate Governance Organization
The chart on the next page shows the structure of our corporate 

governance organization.

At MOL, we believe that the essence of corporate governance 

lies not in its structure or organization, but in whether or not it 

functions effectively. We have put in place frameworks and organi-

zations for this.

 The Board of Directors
The Board of Directors, as the company’s highest-ranking deci-

sion-making body, discusses and decides on basic policy and the 

most important matters connected with MOL Group management. 

It consists of nine directors, including three outside directors. In 

principle, the Board of Directors convenes around 10 times a year, 

and as necessary.

Major investment projects, such as the construction of new 

vessels, are submitted to the Board of Directors at the basic policy 

formulation stage. The directors thoroughly evaluate and discuss 

the pros and cons of the projects and make decisions on their 

feasibility from many perspectives. Transferring the authority to 

implement projects within the scope of the basic policy to executive 

officers supervised by the president speeds decision making on 

individual projects.

 Deliberation on Corporate Strategy and Vision
A major feature of the Board of Directors is deliberation on corporate 

strategy and vision. At each meeting, the board focuses on a partic-

ular topic concerning management strategies, MOL’s long-term 

vision or other subjects involving management. These discussions 

provide an opportunity for lively debates that include the outside 

directors and corporate auditors, thus helping to ensure that the 

perspective of shareholders is reflected in how MOL is managed.

Themes discussed in corporate strategy and  
vision deliberations held in fiscal 2011 (6 times)

May 2011 First-year summary of GEAR UP! MOL
July 2011 Vessel price trends—The reasons for changes and scenarios
September 2011 Prospects for LNG transportation
November 2011 Medium- to long-term prospects for car carriers
December 2011 The company’s operating environment
February 2012 MOL’s fleet portfolio

 Executive Committee and Committees
MOL established the Executive Committee in 2000 as part of 

reforms to its management organization. As the second step of 

those reforms, in 2002 the company expanded the jurisdiction of 

the Executive Committee regarding execution of business activi-

ties, and also transferred the authority to implement projects within 

the scope of the basic policy approved by the Board of Directors to 

executive officers supervised by the president to speed up 

 decision-making on individual projects.

MOL has also established the following committees to study and 

discuss important matters that will be submitted to the Executive 

Committee for discussion and projects straddling divisions, as 

subcommittees of the Executive Committee.

GEAR UP Committee
Formulates and follows up on medium-term management plan 

proposals for MOL and the MOL Group; and executes the growth 

strategy in the “GEAR UP! MOL” midterm management plan and 

examines and discusses related matters.
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Budget Committee
Formulates basic policy on budget preparation for MOL and the 

MOL Group and sets targets; ascertains the status of implementa-

tion at MOL and in the MOL Group of the overall budget; and 

studies and discusses results evaluation and other matters.

Investment and Finance Committee
Studies and discusses items that will be submitted to the Executive 

Committee such as matters related to investment and finance and 

guarantees of obligations, the fleet expansion plan for individual ves-

sels, and important matters relating to Group company management.

Operational Safety Committee
Chaired by the President, this committee studies and discusses 

basic policies and measures for ensuring safe operation of MOL 

Group-operated vessels through rigorous attention to every detail.

As subordinate organizations of this committee, there are the 

Safety Assurance Committee, which monitors efforts to strengthen 

the safe operation system, confirms progress and achievements 

thereof, and discusses advice for making necessary revisions to 

measures; and the Ship Standard Specification Committee, which 

discusses standard specifications for MOL vessels and MOL Ship 

Management Standards.

CSR and Environment Committee
Studies and discusses corporate social responsibility (CSR), and 

matters related to company systems for reducing global environ-

mental impact.

Compliance Committee
Studies and discusses the enhancement of the compliance system 

and actions for dealing with compliance violations; and matters 

related to establishing a structure for protecting and managing 

personal information, among other topics.

  Functions of Outside Directors and Reasons for 
Appointment

As part of efforts to strengthen corporate governance, MOL 

appoints outside directors, with the aim of bolstering oversight of 

the execution of business operations by bringing in an outside 

perspective to management.

MOL has appointed three outside directors: Takeshi Komura, 

who is President of The Salt Science Research Foundation; 

 Sadayuki Sakakibara, who is Chairman of the Board and Repre-

sentative Member of the Board of Toray Industries, Inc.; and 

 Masayuki Matsushima, Senior Advisor of The Boston Consulting 

Group K.K. MOL has adjudged that all three individuals are inde-

pendent and have neutral positions with no conflicts of interest 

with the company. The outside directors draw on their individual 

experience and insight to check the appropriateness of manage-

ment and the status of execution of business operations from the 

shareholders’ standpoint. At the same time, they express valuable 

opinions about management as a whole. In these ways, the out-

side directors play a major role in enhancing the operation of the 

Board of Directors.

Corporate Governance Organization (as of June 22, 2012)

ShAREhOlDERS’ MEEtInG

Appointments/Dismissals

Appointments/Supervision

Instructions on important 
business operations

Submit for discussion in the Executive Committee after preliminary deliberation

Instructions Audit plan, Audit report

Submit for discussion and report about important business operations

Business operations audit
Accounts auditDivisions, offices, branches, vessels and Group companies

Appointments/Dismissals

Submit for discussion of 
basic management policies

Business operations audit
Accounts audit

Numbers in brackets show the number of meetings of the Board of Directors, Executive Committee and their sub-committees during fiscal 2011.

Accounts audit

Cooperation and coordination 
with auditors and independent 
public accountants

Board of Directors [10] Outside directors: 3
 Internal directors: 6
 Total: 9

Corporate Auditors Internal auditors: 2
 Outside auditors: 2
 Total: 4

Executive Committee [49]
Internal directors, Executive officers: 10

Independent Public Accountants

Organizations Under the Executive Committee
GEAR UP Committee [12], Budget Committee [2], Investment and Finance Committee [42], 
Operational Safety Committee [1], CSR and Environment Committee [2], 
Compliance Committee [1]

Executive Officers Director/Executive officers: 6
 Executive officers: 22
 Total: 28

Internal Audit Office

Corporate Auditor Office
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Name Position Reason for Appointment
Takeshi  
Komura

President of The Salt 
Science Research 
Foundation

MOL adjudged that he has a neutral position 
with no conflicts of interest with the company, 
and that he has wide-ranging experience and 
knowledge for checking the appropriateness of 
management decisions and supervising the 
execution of business operations from the 
shareholders’ perspective based on his long-
time experience in and knowledge of economic 
management and policy finance of Japan.

Sadayuki  
Sakakibara

Chairman and Repre-
sentative Director of 
Toray Industries, Inc.

MOL adjudged that he has a neutral position 
with no conflicts of interest with the company, 
and that he has wide-ranging experience and 
knowledge for checking the appropriateness 
of management decisions and supervising the 
execution of business operations from the 
shareholders’ perspective based on his 
abundant experience and extensive knowl-
edge as a corporate executive.

Masayuki  
Matsushima

Senior Advisor of The 
Boston Consulting 
Group K.K.

MOL adjudged that he has a neutral position 
with no conflicts of interest with the company, 
and that he has wide-ranging experience and 
knowledge for checking the appropriateness 
of management decisions and supervising the 
execution of business operations from the 
shareholders’ perspective based on his 
long-time experience in and knowledge of the 
financial sector.

(As of June 22, 2012)

  Functions of Outside Corporate Auditors and Reasons 
for Appointment

The Board of Directors has nine members, including three outside 

directors who are completely independent and have no conflicts of 

interest with MOL. Likewise, there are four corporate auditors, 

who are responsible for performing statutory auditing functions, 

including two outside corporate auditors who are completely inde-

pendent and have no conflicts of interest with MOL. At a time 

when the auditing systems of corporations are taking on added 

importance, it goes without saying that the independence of audi-

tors from management and policy execution is assured. Our corpo-

rate auditors work closely with the Internal Audit Office and 

independent public accountants to assure effective corporate gov-

ernance. They also work on strengthening corporate governance 

and compliance throughout the group.

Name Position Reason for Appointment
Sumio  
Iijima

Attorney at law, Tokyo 
Toranomon Law office

MOL adjudged that he has a neutral position 
with no conflicts of interest with the company, 
and that he has wide-ranging experience and 
knowledge for checking the appropriateness 
of management decisions and supervising the 
execution of business operations from the 
shareholders’ perspective based on his 
specialist knowledge as an attorney at law.

Hiroyuki  
Itami

Professor and Dean of 
Tokyo University of 
Science, Graduate 
School of Innovation 
Studies

MOL adjudged that he has a neutral position 
with no conflicts of interest with the company, 
and that he has wide-ranging experience and 
knowledge for checking the appropriateness of 
management decisions and supervising the 
execution of business operations from the 
shareholders’ perspective based on his specialist 
knowledge as a scholar of business administration.

(As of June 22, 2012)

Director and Corporate Auditor Compensation
The Board of Directors, including the outside directors, determines 

compensation for the directors and corporate auditors. Compensa-

tion paid to directors and corporate auditors in fiscal 2011 is 

shown in the following table.

The company has granted stock options to all directors, execu-

tive officers, general managers of divisions and branch offices and 

managers in similar positions, as well as to presidents of consoli-

dated subsidiaries, to motivate them to carry out operations for the 

benefit of shareholders.

 Compensation for Directors and Corporate Auditors
No. of 
people 

remunerated

Total remu-
neration  

(¥ millions)
(Thousands 

of U.S.$)
Directors (Excluding outside directors) 8 ¥443 $5,390
Corporate auditors  
(Excluding outside corporate auditors) 3 80 973
Outside directors and outside  
corporate auditors 7 52 633

 Compensation for Independent Public Accountants

(¥ millions)
(Thousands 

of U.S.$)

Compensation for auditing services ¥110 $1,338

Compensation for auditing-related services 9 110

Total ¥119 $1,448

Compliance
The company is aware of the crucial role that compliance plays in 

living up to its broad corporate social responsibilities, and that 

compliance with the letter of the law is at the core of this role.

We have established a Compliance Committee, which is headed 

by a corporate officer appointed by the Executive Committee, and 

formulated the Compliance Policy to assure strict adherence to 

rules and regulations. General managers of divisions and offices are 

appointed as Compliance Officers. They are responsible for enforc-

ing compliance regulations and are also required to report to the 

Compliance Committee Secretariat Office in the event of a compli-

ance breach. The Internal Audit Office, a body that operates inde-

pendently of the company’s divisions and offices, provides a 

counseling service in the event it is difficult for a report to be filed 

with a Compliance Officer. The Internal Audit Office undertakes 

investigations of breaches and reports the results to the Compliance 

Committee. In addition to the existing counseling service, in fiscal 

2011 we established an external compliance advisory service desk, 

which we entrusted an attorney to run.

The company works to assure a proper relationship with its 

independent public accountants. Compensation paid to indepen-

dent public accountants in fiscal 2011 is shown in the table above.

Internal Control System
Since the fiscal year ended March 2009, the Financial Instruments 

and Exchange Act has obligated publicly listed companies to pre-

pare a report evaluating their internal controls over financial report-

ing by management (Internal Control Reporting System) and to 

have this evaluation audited by auditors outside the company. This 

internal control reporting system involves management themselves 

confirming the effectiveness of the framework for disclosing infor-

mation such as appropriate and proper financial reporting through 

methods that visualize and evaluate operations, and an audit by 

auditors from outside the company.
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Using the occasion of this system reform, MOL went beyond the 

scope required of it by law, and is promoting activities to further 

enhance MOL Group management effectiveness, efficiency and 

transparency, namely ensuring the appropriateness of business 

operations and the trustworthiness of financial reporting.

In fiscal 2011, MOL again assessed the status of the internal 

controls over financial reporting and the operation thereof, confirm-

ing that there were no major flaws in the MOL Group’s internal 

controls over financial reporting. Going forward, the MOL Group 

will continue working to enhance its internal control system.

Independent Directors/Corporate Auditors
Due to partial amendments to the Securities Listing Regulations that 

came into force in December 2009, publicly listed companies are 

required to secure independent director(s)/corporate auditor(s) from 

the standpoint of protecting general investors (Rule 436-2 of the 

Securities Listing Regulations). An independent director/corporate 

auditor means an outside director or outside corporate auditor who is 

unlikely to have a conflict of interest with general investors. Indepen-

dent directors/corporate auditors are expected to act to protect the 

interests of general investors. For instance, they are expected to 

state necessary opinions to ensure the interests of general share-

holders are taken into consideration in a situation where a decision is 

made concerning business operations in the Board of Directors or 

other decision-making body of a publicly listed company.

MOL has designated its three outside directors and two outside 

corporate auditors as independent directors/corporate auditors, 

respectively, because there is no concern about a conflict of interest 

with general investors in conformity with the criteria for independent 

directors/corporate auditors of listed securities exchanges. Each of 

these individuals plays a major role in corporate governance by 

checking the appropriateness of management decisions and super-

vising the execution of business operations from the shareholders’ 

perspective based on their experience and insight.

Annual General Shareholders’ Meeting
MOL aims to hold open General Shareholders’ Meetings. In addi-

tion to sending the notice of the general meeting of shareholders 

out about three weeks before the meeting, MOL avoids dates 

many Japanese companies hold their annual meetings so that as 

many shareholders can attend as possible.

MOL has also enabled shareholders to exercise their voting 

rights by mobile phone and the Internet since the June 2006 

annual meeting, in addition to postal voting, so that shareholders 

who cannot attend the annual meeting can vote on proposals. 

Furthermore, since the June 2006 annual meeting, MOL has used 

the electronic voting platform for institutional investors so that 

proxy voting rights holders can exercise voting rights. Moreover, a 

summary of questions received about matters reported and pro-

posed at the annual meeting is posted on MOL’s website after the 

conclusion of the meeting in the interest of fair disclosure.

Accountability
MOL believes that timely, full and fair disclosure of corporate and 

financial information is an important aspect of corporate gover-

nance. In addition to being accountable to shareholders and inves-

tors by providing information, the company makes every effort 

possible to reflect their opinions in management.

The distinguishing feature of our investor relations activities is 

that the president takes the lead in their implementation. In fiscal 

2011, the president participated in the company’s presentations of 

quarterly results and attended meetings with domestic and foreign 

investors. This reflects his conviction that it is the chief executive 

officer’s responsibility to explain future corporate strategies to 

investors. The company is also aware of the need for full and fair 

disclosure to all investors, whether in Japan or overseas. At the 

same time, its quarterly financial results in Japanese are released 

over the Tokyo Stock Exchange’s TDnet, the company posts them 

to its website with an accompanying English translation. The Japa-

nese and English drafts of presentation materials are also posted 

on the website. This information is e-mailed on the same day to 

foreign investors registered with the company.

These types of activities have been highly evaluated, and in fiscal 

2005, MOL received the Special IR Prime Business Award from 

the Japan Investor Relations Association (JIRA), which is pre-

sented to companies that have received the IR Prime Business 

Award three times. MOL also picked up the IR Prime Business 

Award again in 2008. Furthermore, in fiscal 2009 MOL was 

selected as one of the recipients of the Tokyo Stock Exchange’s 

FY2009 Disclosure Award. Also, in the Nikkei Annual Report 

Awards, which are judged by institutional investors, MOL’s annual 

report has been highly evaluated for its aggressive disclosure, 

winning the top prize once and the excellence prize three times.

The responsibility to provide information is not limited to man-

agement and financial issues. Accordingly, in regard to the four 

major marine accidents that occurred in fiscal 2006, MOL dis-

closed the situation directly after each incident, providing a total of 

25 press releases for the four accidents. These accidents were 

highly regrettable, and MOL believes that it has a responsibility to 

disclose the situation to everyone who is directly or indirectly 

affected. While we will continue to do our utmost to prevent acci-

dents, we will also maintain a policy of disclosing information, even 

if it is negative.
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Risk Management

Fluctuations of Cargo Volume, Fleet Supply and 
Freight Rates
The global shipping business, like many other industries, is greatly 

affected by trends in the global economic cycle, and is thus subject 

to both macroeconomic risk, as well as business risk associated 

with trends in specific industries. There are a multitude of factors 

that are subject to change, such as fluctuations in the economies 

of individual countries, changes in the trade structure, demand for 

freight space, and market conditions, and cargo volumes. Achiev-

ing the best performance hinges on coolly analyzing information so 

as to continually increase the probability, even if only a little, of 

generating even higher earnings. With this in mind, MOL has 

adopted a strategy of “diversifying operations to reduce risk” and 

“raising highly stable profits” by aligning its fleet to match interna-

tional marine transport demand in the transport of both raw materi-

als and finished goods. In this way, we strive to maximize returns 

and sustain profit growth.

Diversifying Operations to Reduce Risk
MOL operates a “full-line marine transport group.” As of the end of 

March 2012, our fleet consisted of 954 vessels ranging from dry 

bulkers and tankers to car carriers and containerships, capable of 

transporting a diverse range of raw materials and finished goods. 

Supply and demand trends fluctuate for each type of ship and each 

type of cargo. While there are some factors that are closely 

related, and affect all of these segments in the same way, there 

are also many factors which affect demand in each sector 

differently, so the impact in one sector offsets the impact in another 

in many cases. By maintaining a diverse, well-balanced assortment 

of ships, MOL can take advantage of this relationship to minimize 

risk and maximize return.

Raising Highly Stable Profits Through the Use of  
Medium- and Long-Term Contracts and Other Means
The company pursues medium- and long-term contracts that allow it 

to develop long-standing relationships of trust with customers, and 

ensure a stable future cash flow that will help reduce the risk that 

market fluctuations could have on its results.

International marine transportation is increasing, supported by 

emerging markets, which continue to grow on the back of robust 

internal demand. However, MOL’s contracts are largely shielded 

from changes in the external environment, providing a stable source 

of profit. From a long-term perspective, the company aims to expand 

these stable sources of profit and thereby create an even steadier 

earnings structure. To achieve this objective, one of the options we 

will look closely at as a matter of priority is M&As in growing sectors 

which enjoy a relatively stable cash flow.

Exchange Rate Fluctuations
Apart from some Japanese clients, with whom MOL has concluded 

transport contracts on a yen-denominated basis, most transactions in 

the international marine transport business are concluded on a U.S. 

dollar-denominated basis. Since U.S. dollar-denominated revenue 

exceeds U.S. dollar-denominated expenses, when the yen strengthens 

against the U.S. dollar this can have a negative impact on Group earn-

ings. In fiscal 2012, we project that each ¥1-per- dollar change in the 

yen-U.S. dollar exchange rate will have an impact of approximately 

¥1.9 billion on consolidated ordinary income.

As for changes in the value of the euro, MOL’s euro-denominated 

income and expenditures are roughly equivalent, as are euro- 

denominated receivables and payables. Therefore, changes in the 

euro-yen exchange rate have a limited impact on consolidated earnings.

Interest Rate Fluctuations
MOL depends mainly on the issuance of corporate bonds and funds 

borrowed from banks and other financial institutions to meet working 

capital and capital expenditure requirements. Loans are denomi-

nated in either yen or U.S. dollars, with funds procured at variable 

interest rates affected by interest rate fluctuations. As of March 31, 

2012, interest-bearing debt totaled ¥869.6 billion, and between 

50% and 60% of that loan principal is locked in at a fixed interest 

rate. As a result, an increase of 1 percentage point in interest rates 

on both yen-denominated and U.S. dollar-denominated interest-

bearing liabilities would impact annual consolidated ordinary income 

by approximately ¥4.0 billion. Although MOL has benefited from 

ultra-low interest rates in the aftermath of the Lehman Brothers 

collapse, the company is taking steps to mitigate the risk of a future 

interest rate rise. It plans to flexibly adjust the ratio of variable-rate 

Fleet Composition (As of March 31, 2012)
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and fixed-rate loans through interest swaps and other means 

according to changes in financial conditions, taking into consider-

ation the balance between variable- and fixed-rate interest.

Bunker Price Fluctuations
The market price of bunker is generally linked to the price of crude 

oil, and any increase in bunker prices has a negative impact on 

earnings for the MOL Group. The Group operates a fleet of 

approximately 950 vessels, whose annual fuel consumption 

amounts to around 6.5 million tons of bunker. The company is able 

to pass on about 60% of the risk to customers. Therefore, an 

increase of US$1 per metric ton in the average annual price of 

bunker would lower earnings by approximately ¥0.17 billion.

The International Maritime Organization has been considering 

possible measures to address the problem of sulfur oxide and 

nitrogen oxide emissions generated by ships. Generally, these 

regulations would take the form of restrictions on the sulfur content 

of bunker used by ships, or restrictions on the type of electrical 

generators and shipboard engines that vessels use, in order to 

reduce nitrogen oxide emissions. Although the details have not yet 

been clarified, new restrictions are due to be phased in over the 

period from 2010 to 2025. This is certain to increase fuel costs 

compared with the cost under present regulations. The company 

intends to take steps over time to pass on these higher costs via 

freight rate increases and higher charter fees.

Sensitivity of Earnings to Exchange Rate/Interest Rate/
Bunker Price Fluctuations

Exchange Rate  
(¥/US$)

A ¥1 appreciation reduces ordinary income by 
approximately ¥1.9 billion

Interest Rate (%) A 1 point rise in both yen- and U.S. dollar- 
denominated interest-bearing debt reduces ordinary 
income by approximately ¥4.0 billion

Bunker Price  
(US$/MT)

A US$1/MT increase reduces ordinary income by 
approximately ¥0.17 billion

Vessel Operations
MOL operates a fleet of approximately 950 vessels, and it is there-

fore impossible to ignore the risks related to various incidents that 

may occur on the high seas. In order to prevent accidents, the 

company has introduced a variety of measures such as safety stan-

dards, a safety management system, comprehensive crew educa-

tion and training, and new organizations to support safe operations.

Under the company’s current midterm management plan, “GEAR 

UP! MOL,” which was launched in April 2010, enhancing safe 

operations is one of three major strategies. The plan calls on the 

company to quantify safety and realize “4 zeroes*,” enhance the 

capability to perceive danger which breaks the link in a chain of 

errors and make use of advanced IT. MOL plans to invest ¥24.0 

billion over 3 years in these and other areas, with the overriding 

goal of becoming the world leader in safe operation.
* Prevent marine incidents, oil pollution, fatal accidents, and cargo damage

Budget for Safe Operation Measures (Three Years): Major Items

Breakdown (¥ billions)

Operational Operation of Safety Operation 
Supporting Center

¥10.5
Securing and educating/training 
seafarers

Fleet Safety standard specifications ¥11.0
Development of IT for 
ship management ¥2.0

Natural Disaster Risk
An earthquake or other natural disaster, or outbreak of an infec-

tious disease (hereinafter “disaster or such like”) could affect MOL-

operated vessels, offices and facilities, as well as employees, 

hampering business operations.

MOL puts the highest priority on ensuring the safety of its ves-

sels and company personnel in the event of a disaster or such like. 

The company has formulated a business continuity plan document-

ing procedures to enable it to continue providing its core ocean 

transport services and quickly restore operations in the unlikely 

event that they are suspended. This business continuity plan estab-

lishes organizations and delegates authority for duties relating to 

maintaining the safe operation of vessels, execution of transporta-

tion contracts and charter agreements, financial preparation, secur-

ing required personnel and other matters. Furthermore, for some 

years MOL has been conducting regular disaster-preparedness 

drills at head office and outside of the company and other mea-

sures. By addressing issues arising from these drills, MOL believes 

that it has a high state of readiness. Nevertheless, in the event of 

a disaster or such like in which MOL cannot completely avoid 

damage, the company’s business performance may be affected.

Average Bunker Price

(US$/MT)
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Dialogue Between an External Director and  
an External Corporate Auditor

Has your image of MOL changed, 
before and after being appointed?

SAKAKIBARA: Well, coming from another 
Mitsui Group company, I already had a 
certain level of knowledge about the com-
pany, so I would not say that anything 
about MOL really came as a big surprise. 
However, I did receive an even stronger 
appreciation of how MOL’s management 
utilizes past trends and its experience in the 

marine transport industry to analyze infor-
mation, and to adjust its fleet and business 
portfolio accordingly.
ITAMI: I guess I had a slightly stronger 
change of impression, after being 
appointed. One year ago I was selected as 
an external auditor, but prior to that, I did 
not really know much about the marine 
transport industry. In fact, I was not even 
aware that MOL had the world’s largest 
fleet of vessels.

My impressions are similar to those of Mr. 
Sakakibara. I was surprised at how much 
care and detailed consideration was given to 
risk, portfolio balance and various other 
factors in investment decisions. I also keenly 
noted the fact that I was experiencing one of 
the most momentous years for the industry, 
with both the boom in Chinese economic 
growth and the boom in global investment 
and speculation collapsing at about the same 
time. In fiscal 2011, as both of these “bub-
bles” began to deflate, the company faced 
serious pressure, and large downward revi-
sions were issued once every quarter. It was 

quite striking to see how big an impact the 
structural distortion of the global economy 
affected the marine transport industry, and 
earnings at MOL.
SAKAKIBARA: Over the roughly 60 years 
since the end of World War II, the textile 
industry and the marine transport industry 
have both experienced the relentless force 
of cyclical trends. For a long time, textile 
companies have reinforced technological 
advantages as the main source of competi-
tive vigor, allowing them to survive. For 
MOL, it is much the same. The company 
has been very cautious about managing its 
investment and financial strategies in order 
to ensure that it is able to continue generat-
ing some profit even during the weakest 
phases of the business cycle. The company 
spent decades establishing a business with 
the power to withstand economic fluctua-
tions, and it seems to me that the company 
has done a good job of finding ways to 
minimize the adverse impact during the 
down-cycles.

SADAYUKI SAKAKIBARA
Director
Chairman of the Board and Representative Member of  
the Board of Toray Industries, Inc.

HIROYUKI ITAMI
Corporate Auditor
Professor and Dean of Tokyo University of Science Graduate 
School of Innovation Studies
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What is your main focus as an 
external director and an external 
corporate auditor?

SAKAKIBARA: This is my first experience 
serving as an external director, so when I 
first was appointed I thought deeply about 
what was expected of me. I think that my 
role as an external director is to draw upon 
past experience as a corporate executive 
while also providing an outside perspective.

In general, an external director has a 
responsibility to protect the interests of 
shareholders and to offer advice from a 
third-party perspective, for example, by 
indicating whether I think that management 
decisions are helping to enhance corporate 
value. I must also express my opinion on 
whether sufficient information is being pro-
vided to external directors and external 
corporate auditors before making decisions, 
or whether there is sufficient disclosure to 
shareholders and other stakeholders about 
how decisions are made. I think these are 
key roles for an external director to play.

Another role that external directors can 
play is to bring different perspectives to the 
table. I can offer advice based on manage-
ment experience in the manufacturing 
industry, which differs from the marine 
transport industry. For instance, the marine 
transport industry and the textile industry 
both need to steadily strengthen operations 
over the long term, adopt global manage-
ment plans, and make large and strategic 
capital investments from a medium- to 
long-term perspective. However, the meth-
ods and management approach adopted by 
executives in the two industries differ. An 
external director could note that “if we were 
a manufacturing company, this is how we 
would address the issue.” That sort of 
advice might give MOL management a 
broader perspective on which to make their 
decisions, and thus can improve the quality 
of decision-making.
ITAMI: Many of MOL’s external directors and 
external corporate auditors have experience in 
other industries, like finance and manufactur-
ing, and therefore each individual’s perspec-
tive is a bit different. I think this diversity of 
perspectives is very effective.

As an external corporate auditor, there are 
two main points of focus. The first is how 
management creates its management plans. 
This is one of the things that we need to 
review in our role of overseeing manage-
ment. My principal role is to check the man-
agement process, and ensure that the 
directors, including Mr. Sakakibara, are 
conducting it appropriately. This was what I 
pledged to do when I was selected as an 
external corporate auditor, and I continue to 
focus on this role.

The second point is to monitor the risk 
related to MOL’s overall fleet of ships. This 
cannot be done by just summing up the 
numbers for each business segment. Man-
agement must always maintain a focus on 
the overall picture. It is like watching the 
flow of traffic from the top of a tall build-
ing—you can see the overall flow of people 
and vehicles, whereas a vehicle or person 
on the ground would be unable to see the 
overall picture. Overseeing the status of the 
entire fleet is a lot like that.

What are your impressions of the 
proceedings at MOL Board of 
Directors’ meetings?

SAKAKIBARA: It is a lot different from any 
other company’s board meetings. The 
meetings are transparent and open, with a 
lot of different opinions and viewpoints 
discussed very actively, ample information 
provided to make decisions, and the corpo-
rate auditors taking an active part as well. 
Furthermore, it is interesting how top-level 
personnel from a variety of backgrounds 
each offer their own perspective—university 
professors, lawyers, financial industry pro-
fessionals and so on—directors and corpo-
rate auditors alike actively participate and 
everyone feels free to express their opin-
ions. . . .
ITAMI: I might have even expressed my 
opinions too often, eh?
SAKAKIBARA: Well, that wasn’t quite 
what I meant. It was interesting to see how 
even the negative information was fully 
disclosed and the board took its time to 
discuss all the issues thoroughly. This really 

impressed me. The Chairman, Akimitsu 
Ashida, controls the discussions well but he 
doesn’t try to rush the board towards deci-
sions, and he shows an interest in getting 
the full input from everyone, including the 
external corporate directors. I think this is 
why Professor Itami was chosen as an 
external corporate auditor.
ITAMI: I must admit that I have a reputation 
for speaking my mind very directly, and 
sometimes even a bit harshly, and the fact 
that MOL would even choose a person like 
me as an external corporate auditor says a 
lot about the company’s stance towards 
corporate governance. I think that it is very 
effective to hold the board’s feet to the fire, 
but in a company with weak governance, 
that sort of approach is not welcome. An 
outspoken or critical person rarely gets 
selected as an external corporate auditor.

When a company actively seeks outside 
opinions and input, it does not necessarily 
mean that they are always going to accept 
decisions that diverge dramatically from the 
initial proposal. If the proposals that a com-
pany’s executives and operations managers 
make to the board are constantly being 
overturned and altered, that can create all 
sorts of confusion. What is important here 
is that the executives learn how the board 
debated their proposals and identified 
weaknesses in them. Then, the executives 
will be much more careful both in imple-
menting the debated proposal and in devel-
oping a proposal next time. In this way, I 
hope that my input has a positive impact, 
even if it isn’t visible at the meetings.
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What are your impressions of MOL’s 
“Deliberations on Corporate 
Strategy and Long-term Vision”?

SAKAKIBARA: I think that MOL is unique in 
the fact that its corporate strategy and long-
term vision is discussed by the Board of 
Directors. It is very valuable to have directors 
and corporate auditors thoroughly discuss 
and debate the company’s strategies and 
vision for the medium and long term.

Each issue in the corporate strategy and 
long-term vision is presented along with 
detailed documents. The MOL management 
takes the time to explain each point to us 
and to obtain feedback and opinions from 
each external director and external corpo-
rate auditor, according to their areas of 
expertise. This is a very effective way of 
ensuring that the ideas and assumptions of 
people within the industry did not conflict 
with perspectives from outside the industry.
ITAMI: I do not know of any other compa-
nies whose Board of Directors spends this 
much time deliberating on issues that do not 
have an actual binding force or represent 
specific decisions. But actually, the deliber-
ations bring benefits. The other day, the 
executives of MOL obtained input from 
external directors and external corporate 
auditors and prepared follow-up documen-
tation. This helped them look at their plans 
from a new and broader perspective, deep-
ening discussions. I think that these bene-
fits will be reflected in the underlying 
structure of MOL’s management plans.

After the formal discussions of the corpo-
rate strategy and long-term vision, we have 
a luncheon with the executive officers, and I 
think this is useful in allowing us to discuss 
issues further, in a less formal setting.

In your opinion, what are the main 
risks, and the main opportunities 
for MOL in the future, and what are 
your expectations for the company?

SAKAKIBARA: Looking at global economic 
conditions, I think that Asia is still going to 
play an increasingly vital role in supporting 
global economic growth. As a Japanese 
marine transport company, MOL already 
has bases in Asia and therefore it is in a 
strong position to benefit from Asian eco-
nomic growth. To me, that represents the 
biggest opportunity.

The biggest risk may also come from 
Asia. While China represents a great oppor-
tunity, it also represents a threat. If Chinese 
marine transport companies increase their 
profile rapidly and become rivals, the key 
question will be how we can maintain our 
competitiveness. Naturally, safe operation 
and reliability are important sources of com-
petitiveness in the marine transport industry, 
but MOL needs to seek out other ways in 
which to enhance its competitive edge.

In the textile industry as well, China has 
become a fierce competitor with Japan, but in 
the manufacturing sector you have to be the 
global number one in order to secure viable 

profits. The second-ranked competitor may be 
able to generate meaningful profits but the 
third and fourth-ranked competitors are likely 
to struggle. Therefore, it is essential for com-
panies to constantly seek ways to sharpen 
their competitive edge. Toray Industries, Inc., 
for example, uses its edge in technology as its 
overwhelming competitive advantage, so it 
focuses heavily on research and development, 
to maintain that edge.

To enhance its medium- and long-term 
competitiveness, MOL needs to refine its 
strategic research function in order to 
develop competitive advantages that are 
unique to MOL. This includes developing 
fuel-efficient navigation methods or systems, 
or providing services that competitors cannot 
match. By providing services that only MOL 
can offer, I think that the company will be 
able to maintain a competitive edge.
ITAMI: I agree with Mr. Sakakibara that 
Japan’s geographical position in Asia repre-
sents the biggest opportunity for MOL. The 
fact that MOL has the world’s largest fleet 
also represents an advantage. Marine trans-
port starts at the coast. As Japan and most 
of the nearby countries in Asia have plenty 
of coastlines, there is good potential for 
business expansion. Certainly competition 
from Chinese marine transport firms is a 
concern, but from a personnel cost per-
spective, MOL has good potential to com-
pete. A large percentage of its crews are 
non-Japanese, and the labor market for this 
industry is truly global. This is a positive 
point for MOL, because the company’s 

To enhance its medium- and long-term 
competitiveness, MOL needs to refine its strategic 
research function in order to develop competitive 
advantages that are unique to MOL. This includes 
developing fuel-efficient navigation methods or 
systems, or providing services that competitors 
cannot match. By providing services that only MOL 
can offer, I think that the company will be able to 
maintain a competitive edge.
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personnel cost structure can be adjusted to 
reflect changing global conditions. I think 
this makes the shipping industry a very 
attractive business field.

The key issue for the company is how to 
maintain a competitive advantage. What 
does it need to do to strengthen its overall 
position? Based on a year of experience as 
an external corporate auditor, I think that the 
answer is to use scientific methods in vessel 
operation and fleet portfolio management to 
pursue an edge. The shipping business 
sometimes requires risk-taking by its nature, 
but to increase MOL’s winning percentage, 
the Company should adopt a scientific 
approach to risk-taking.

For example, if the entire company sub-
jects data on market trends to scientific 
analysis, methods of forecasting future 
trends are likely to emerge. The company 
transports a wide variety of cargo, and in 
the past it depended mainly on past experi-
ences and hunches in order to make deci-
sions. If these are scientifically quantified, it 
should improve the accuracy of investment 
decisions. If MOL pursues these research 
and development activities, it may be able to 
quantify patterns in the marine transport 
market, and in this way, give itself a com-
petitive advantage that few other companies 
in the industry could match.
SAKAKIBARA: At the end of the day, 
however, issues may arise that even com-
puter simulation cannot resolve. In such a 
case, management is the one that makes 
the final decision.

What is your impression of MOL’s 
relationship with its investors?

SAKAKIBARA: I have a sense that MOL’s 
top management has a very strong dedica-
tion to its investors. In this annual report, for 
example, management tries to present infor-
mation from every angle, explaining business 
strategy and management strategy to inves-
tors and trying to let the investors see how its 
executives make their decisions. This is 
extremely important, because investors are 
always interested in hearing the views of 
management and trying to understand where 
they are coming from. It is also interesting to 
see how much importance MOL places on 
winning the trust of its investors. Even when 
there is unpleasant news to announce, such 
as marine accidents, the company goes to 
great lengths to disclose detailed information. 
I view this corporate culture of openness as 
one of MOL’s great strengths, and I hope 
that they continue to foster and seek ways to 
enhance it.
ITAMI: I also have the impression that they 
do their best to engage completely with 
investors. You can sense this just by 
attending a Board of Directors’ meeting—
nobody ever tries to evade issues or 
obscure information.

Finally, is there anything you want 
to say to MOL management?

ITAMI: In so many ways, fiscal 2012 is 
going to be an important year for the com-
pany. Though business conditions are very 
harsh, if management charts a clear and 
principled course for the company, MOL 
can pass through the “storm” and make a 
steady recovery going forward.
SAKAKIBARA: Everyone at MOL, including 
top management, has been very sincere, 
and I see this culture as one of the compa-
ny’s most valuable assets. This allows the 
company to earn trust, and I want to see 
MOL preserve this aspect of their culture. 
Backed by MOL’s sincerity, the themes of 
the midterm management plan, “GEAR UP! 
MOL,” should lead the company to success 
in confronting a difficult business environ-
ment. I really look forward to seeing MOL 
ride out the storm, with courage and 
confidence.

I think that the answer is to use scientific methods 
in vessel operation and fleet portfolio management 
to pursue an edge. The shipping business 
sometimes requires risk-taking by its nature, but to 
increase MOL’s winning percentage, the Company 
should adopt a scientific approach to risk-taking.
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Aiming to Become the World Leader in Safe Operations

MOL’s “GEAR UP! MOL” midterm management plan, 
covering the three-year period from fiscal 2010 to 
fiscal 2012, challenges the company to become the 
world leader in safe operations. What progress has 
the company made up to now in this regard?
Becoming the world leader in safe operations cannot simply be 

evaluated by one objective indicator. That said, we have set the 

target of realizing “4 Zeroes” (prevent marine incidents, oil pollu-

tion, fatal accidents, and cargo damage) and see achievement of it 

as a prerequisite for world-leader status.

Following the string of serious marine incidents in 2006, we 

looked closely for flaws in our safe operation system and rebuilt it, 

which also entailed some organizational restructuring. At the same 

time, we formulated and implemented various countermeasures 

both in terms of vessels and equipment, and seafarers, ship man-

agement and our safety culture. We clarified the order of priority 

and standards for strategically important safety measures along 

with this.

Regarding ship facilities, we introduced a system for effectively 

allocating expenses and time. This involved enhancing mainte-

nance plans by class ranking for vessels regarded as requiring 

extra attention based on the results of inspections of all vessels in 

our fleet. Furthermore, we have worked to increase equipment and 

facility safety by specifying “MOL Safety Standard Specifications.” 

These specifications were drafted with reference to past accidents 

and problems, and proposals from the frontlines of our operations.

What’s more, we have promoted the fail-safe*1 concept for both 

new and existing vessels. As part of this, we have introduced ship 

facilities and equipment where errors are difficult to make and 

small problems do not develop into accidents. As a result of these 

efforts, we have seen a steady decrease in the frequency of acci-

dents caused by ship facilities and equipment.

In operational areas, we have reduced the burden on seafarers 

by arranging crew overlapping*2 and adding more seafarers so 

crew can pay closer attention to safety. We have also visited ships 

to foster closer communication between sea and land-based 

employees. In addition, we have focused in particular on improving 

seafarer education and training around the world.
*1 Refers to the design of systems to constantly operate safely even when trouble occurs 

due to an operator’s error.
*2 When key staff (captains and chief engineers) come off duty, MOL arranges an overlap-

ping period for the next group of officers for familiarization with the vessel and the safety 
management system.

Why have you rigorously promoted increasing the 
visibility of safe operation processes? And what 
specific actions have you taken in this regard?
Safe operations is something you can never be entirely satisfied 

with. To continuously ensure safe operations, it is vital to carefully 

plan and implement processes for realizing safe operations, as 

well as to objectively evaluate results and feed them back into 

the next plans. This chain of activities for making processes 

visible is what I call safety governance. The Safety Operation 

Supporting Center (SOSC)*3, which we established within our 

headquarters in 2007, typifies the process of making safety 

visible. SOSC monitors all vessels under MOL’s operation 24 

hours a day, 7 days a week, and provides necessary information 

and other support for safe operation to individual vessels. And its 

functions continue to evolve.
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Let me introduce three initiatives for making our processes visible.

First is clarifying what is happening at the frontlines of our oper-

ations and where problems are occurring. Based on this informa-

tion we develop action plans for improvement, implement them in a 

specified timeframe, and confirm progress. We have established a 

number of forums for sharing this information with sea- and land-

based personnel. For land-based personnel, we regularly hold 

operational safety workshops. Another forum is Safety Confer-

ences, where we discuss safety themes in group meetings around 

the world that are attended by seafarers and head office manage-

ment personnel and staff alike. Furthermore, in an effort to deepen 

understanding of our safety measures among stakeholders, we 

have, for example, created a DVD of our above activities.

The second example is our efforts to quantify safety by using 

objective Key Performance Indicators. We compare figures for 

safety levels, such as incident frequency, operational downtime due 

to incidents, and seafarers’ absences due to accidents, and check 

improvements. Our figures are now close to the lower limit on 

average for the industry for all operated vessels. That being the 

case, we believe we must set new more detailed indicators to 

further improve safety.

The third initiative is to provide visually appealing educational 

training materials and opportunities for seafarers and others 

entrusted with frontline safety for maintaining their high safety 

awareness. To this end, we distribute easy-to-understand photo-

graphs, illustrations and other materials to all operated vessels, 

which are based on analysis of past accidents of both our own and 

other companies as a part of danger awareness training. And we 

also create DVDs containing re-enactments of past accidents, 

which are shown repeatedly to seafarers. These sorts of measures 

leave unforgettable images in the minds of our seafarers.
*3 Safety Operation Supporting Center (SOSC): At the SOSC, experienced MOL 

captains monitor vessels under MOL’s operation 24 hours a day, 7 days a week, and 
convey timely safety  information, such as weather, navigation warnings, and security, 
to specific vessels. They also address questions and urgent requests from ships’ 
captains and maritime authorities.

What training do you provide seafarers?
Besides hardware and systems, the diligent and unstinting efforts 

of skilled seafarers are vital for actually achieving safe operation. 

The seafarers who crew our vessels come from more than 20 

countries, so naturally they were educated under the systems in 

their home countries and had various experiences before joining 

MOL. But we provide sufficient education and training before they 

take up positions on vessels, so that they have a high awareness 

of the safety required by MOL and are equipped with the skills for 

their positions. One of MOL’s unique measures in this regard is the 

Spirit of MOL, a training vessel for new cadets. Cadets from differ-

ent countries who are in the middle of seamanship school, or who 

have completed courses, thoroughly learn the fundaments of safe 

operation by learning specialized seamanship knowledge and skills 

while living together in an environment in which they are exposed 

to different cultures and values.

Even seasoned seafarers sometimes need training to correct 

bad habits or preconceptions as well as to awaken them to safety 

traps they may have fallen into because of insufficient information. 

For this, experienced captains and chief engineers well versed in 

MOL’s safety standards go aboard vessels for a certain period of 

time, where they provide advice and order improvements, as well 

as arouse safety awareness through safety lectures involving the 

use of teaching materials.

Fiscal 2012 is the final year of your current midterm 
management plan. What are the key themes for you 
going forward?
First is to make sure we achieve our permanent target of the “4 Zeroes.”

In this context, I am not talking only about the vessels we 

manage that we can keep a close eye on. We must also ensure 

that chartered vessels and other vessels, not directly managed by 

MOL, fully understand MOL’s safety measures and implement what 

they can. This calls for widely implementing lessons learned from 

past incidents and measures for improvement. I believe this will 

translate into enhanced safety on the seas worldwide. This is also 

our social responsibility as a leading marine transport company.

Making ongoing improvements in our existing safety manage-

ment systems and implementing action plans are vital as well. In 

addition, we will focus on fostering seamanship in its widest sense. 

That is the ability to preempt and deal with dangers using one’s five 

senses and thinking for oneself. Seamanship is important to deal 

with the various risks at sea that cannot be covered by manuals 

and checklists alone.
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Corporate Social Responsibility (CSR)

MOL’s Approach to CSR
In our view, CSR means conducting business management that 

adequately takes into account laws and regulations, social norms, 

safety and environmental issues, human rights and other consider-

ations, and developing together with society sustainably and har-

moniously while earning the support and trust of stakeholders, 

including shareholders, customers, business partners, employees 

and local communities. In order to fulfill these responsibilities, MOL 

deliberates on CSR-related policies and measures, primarily 

through the three committees under the  Executive Committee.

The CSR and Environment Committee was established in June 
2004 by reorganizing the former Environment Committee. This 
committee works to promote CSR throughout the MOL Group by 
setting and reviewing annual targets for initiatives related to com-
pliance, corporate governance, accountability, risk management, 
safe operation, human rights, care for employees and seafarers, 
social contributions and the environment.

Our policy for CSR activities during “GEAR UP! MOL” (Fiscal 
2010–2012) is as follows:
1.  Stepping up “CSR that protects MOL” and “CSR that fulfills 

MOL’s responsibility”
2.  Pursuing “CSR activities that benefit both the company and 

society”
3.  Expanding CSR activities worldwide, and throughout the MOL 

Group

CSR activities that follow this policy are closely related to the 
company’s business strategies. By establishing a CSR policy that 
is clearly understood and evaluated favorably by all stakeholders, 
MOL will be the company of choice. This in turn will allow the 
company to make even greater contributions to society, generating 
a positive cycle that builds synergy, supports sustainable growth 
and benefits both the company and society.

The MOL Group Basic Procurement Policy
As a company that handles part of the supply chain of customers 

and in order to fulfill the social responsibility of the MOL Group 

itself, we formulated a basic policy for MOL Group procurement 

activities in March 2012. We are striving to embed this policy in 

the MOL Group as we aim to contribute towards the realization of 

sustainable societies together.

Rules of Conduct
All executives and employees are required to base their activities 

on the following standards:

1.  Observe laws and regulations while at all times exercising due 
caution as a good administrator

2.  Respect human rights and refuse to permit discrimination and 
harassment

3.  Protect confidential information and respect intellectual prop-
erty rights

4.  Clearly separate official and personal conduct, avoid conflicts 
of interest

5.  Stand firm against antisocial forces
6.  Act with awareness of social responsibilities
7.  Actively work to ensure safe operations and protect the 

environment
8.  Build good relationships based on trust with clients and 

contractors
9.  Provide guidance and supervision of the Rules of Conduct by 

individuals in management positions
10.  Report and consult on discovering suspected breaches

In March 2005, the MOL Group’s 
participation in the United Nations Global 
Compact initiative was acknowledged 
and accepted by the United Nations. The 
Global Compact was initiated in 1999 by 
then United Nations Secretary-General 
Kofi Annan and was ratified in July 2000. 
The Global Compact asks companies to 
embrace, support and enact, within their 
sphere of influence, a set of 10 core values in the areas of human 
rights, labor standards, the environment, and anticorruption. By 
participating in the Global Compact, which is consistent with the 
Rules of Conduct, the MOL Group has declared its commitment to 
working toward the realization of the Global Compact’s core values.

   Instill an Awareness of Human Rights
In addition to raising awareness of the Global Compact, the Coun-

seling and Aid Center in the Human Resources Division conducts 

human rights education. We conduct human rights training every 

year at all levels to foster a work environment where all corporate 

officers and employees share an understanding of the need for 

mutual respect and can carry out their work with a positive frame of 

mind. Before “Human Rights Week,” which is held in the first week 

of December every year, we solicit “Human Rights Slogans” from 

MOL and MOL Group employees and their families and give internal 

awards to the best entries. Furthermore, in order to stimulate aware-

ness regarding human rights issues in daily life, we use our intranet 

to introduce events and seminars about human rights in Japan, as 

well as human rights-related facilities (such as museums).
In addition, the company is thoroughly observing laws, regula-

tions and social norms, including human rights, in the MOL Group 
Basic Procurement Policy.

Chief Executive Officer 
(President)

Organizational Framework for CSR Initiatives

Executive 
Committee

CSR and Environment 
Committee

Operational Safety Committee

Compliance Committee

64 Mitsui O.S.K. Lines



RISING ABOVE ADVERSITY

Support for Disaster-hit Regions in East Japan
    Transporting JSDF Vehicles and Troops by Ferry

Group company MOL Ferry Co., Ltd. transported some 3,700 Japa-

nese Self-Defense Forces 

(JSDF) troops and about 

1,260 emergency vehicles for 

providing relief to the disaster-

hit regions. Four ferries made 

a total of 10 trips from the 

port of Tomakomai to the port 

of Aomori from March 13 to 

March 22, 2011.

   Free Emergency Support for Relief Supplies
Immediately after the earth-

quake, there were severe 

shortages of food and daily 

necessities in the disaster-hit 

regions. Drawing on our MOL 

Group network and transport 

capabilities, MOL procured 

(19 10-ton truck loads of) relief supplies and delivered them free of 

charge to customers and municipalities in the disaster-hit regions.

   Free Transport of Relief Supplies from Abroad
Responding to requests for transport of relief supplies from over-

seas, MOL provided free transport services for supplies sent from 

other countries. We transported the equivalent of 36 20-foot con-

tainers filled with drinking water, bedding, masks and other supplies 

to the disaster-hit regions free of charge, as well as large quantities 

of building materials for temporary housing at special rates.

   Donations for Disaster Relief
1.  MOL donated a total of ¥50 million for immediate disaster 

relief to Iwate Prefecture, Miyagi Prefecture, Fukushima Pre-

fecture and the Japanese Red Cross Society.

2.  Donations were solicited from executives, employees and 

seafarers in the MOL Group, and a total of approximately ¥63 

million was raised and donated for relief and recovery efforts to 

the Japanese Red Cross Society, the Central Community 

Chest of Japan and other organizations.

   Cruise Ship Fuji Maru Supports Relief Efforts
From April 11 to April 17, 2011, MOL arranged for the ocean-

going cruise ship Fuji Maru to 

call in at several ports in Iwate 

Prefecture that were severely 

damaged by the tsunami: 

Ofunato, Kamaishi and 

Miyako. The Fuji Maru pro-

vided nutritionally-balanced 

meals for afflicted people, a large public bath and cabins as private 

space free of charge. A total of 4,451 people used these ameni-

ties. Messages of support from MOL executives and employees 

and 13 overseas bases were displayed inside the vessel. We 

received many messages of appreciation from people who used the 

Fuji Maru during the port visits.

   Donation of Refrigerated Containers
The tsunami triggered by the massive earthquake destroyed many 

cold-storage facilities in fishing ports, so we received requests 

from affected ports to supply 

refrigerated containers as 

substitute facilities. To help 

support the fishing industry’s 

recovery, we donated a total 

of 27 refrigerated containers 

(as of May 31, 2012) to the 

disaster-hit areas.

Environmental Protection
   Environmental Management Systems and Certifications

MOL has two unique environmental management systems—MOL 

EMS21 and the MOL Group Environmental Target System. 

Through these systems we have taken steps to reduce our envi-

ronmental burden.

MOL EMS21: We introduced our environ-

mental management system—MOL 

EMS21—in April 2001. In January 2003, 

we expanded its scope to all our operated 

vessels (except charter vessels on con-

tracts of one year or less), and acquired 

internationally recognized ISO 14001 

certification.

MOL Group Environmental Target System: This system applies 

to MOL’s 54 main Group companies in Japan and 16 overseas 

affiliates and subsidiaries. It serves as a framework for Group-wide 

environmental protection activities. MOL Group companies in 

Japan are working hard on complying with the “green manage-

ment” environmental certification system promoted by the Japa-

nese Ministry of Land, Infrastructure, Transport and Tourism. A 

total of 15 MOL Group companies have earned this certification.

Certificate of ISO 14001, an international standard 
for environmental management (Certified by DET 
NORSKE VERITAS (DNV))

March 17, 2011
Sunflower Sapporo loading JSDF vehicles at 
the port of Tomakomai

Refrigerated containers donated to the fishing 
cooperative in Soma City, Fukushima Prefecture
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   Prevention of Global Warming and Air Pollution
Although shipping is a more energy efficient mode than other 

modes of transport, vessels burn fossil fuels and inevitably emit 

carbon dioxide (CO2), which is a cause of global warming, as well 

as nitrogen oxide (NOx), sulfur oxide (SOx), soot and other emis-

sions, which are linked to acid rain and atmospheric pollution. The 

MOL Group is fully aware of the effects on air quality associated 

with its business activities and thus proactively works to reduce the 

impact on an ongoing basis.

Environmental Technologies: MOL is engaged in various 

research, development and innovation of technologies for ships. 

(Please refer to our website at the following URL: http://www.mol.

co.jp/ishin/en/)

Increasing Transportation Efficiency with Larger Ships: MOL 

believes that the introduction of larger vessels and improvement of 

propulsion are effective measures to fulfill the social responsibility 

of the shipping industry to meet burgeoning international demand 

for ocean shipping and, at the same time, to prevent global warm-

ing. In December 2007, MOL took delivery of the Brasil Maru 

(approx. 320,000 DWT), one of the world’s largest iron ore carri-

ers. The Brasil Maru combines energy-saving design features such 

as her excellent propulsion, 

and propellers specially 

designed to improve propul-

sion efficiency. These quali-

ties earned the Brasil Maru 

selection as the “Ship of the 

Year 2007” by the Japan 

Society of Naval Architects 

and Ocean Engineers.

ECO SAILING Thoroughly Adopted: MOL practices an 

approach we call ECO SAILING to save fuel and reduce environ-

mental impact. We rigorously apply the principles of ECO SAILING 

whenever we operate vessels. Specifically, we 1) decelerate to the 

most economical navigation speeds, 2) take advantage of weather 

and sea condition forecasts, and the optimum 

trim, 3) select optimum routes, 4) reduce ves-

sels’ wetted surfaces, 5) optimize operation and 

maintenance of main engines, auxiliary equip-

ment and other machinery, 6) develop energy-

efficient ship designs, and 7) equip vessels with 

Propeller Boss Cap Fins (PBCF).

Reducing NOx/SOx/Soot/Smoke and Dust: MOL controls 

NOx emissions through the installation of electronically controlled 

engines. Regarding SOx, MOL has set a standard of using bunker 

oil with a maximum sulfur content below the current 3.5% for 

general sea areas in the MARPOL Treaty. In respect of soot 

contained in ship exhaust gases, MOL teamed up with Akasaka 

Diesels Limited to develop a diesel particulate filter (DPF). This 

DPF has been trialed aboard an MOL Group-operated coastal 

ferry, where it was shown to remove more than 80% of particulate 

matter from diesel emissions.

Modal Shift: Approximately 20% of Japan’s CO2 emissions are 

accounted for by the transportation sector. In order to reduce these 

emissions, the Japanese Ministry of Land, Infrastructure, Transport 

and Tourism and other concerned agencies have set up programs 

to establish a transportation system with a low environmental 

burden and have promoted the so-called “modal shift” of using rail 

transport, shipping and other low-impact modes of transport. The 

MOL Group stands ready to do its utmost to facilitate this modal 

shift by providing Japan’s largest lineup of ferry and coastal ship-

ping services.

Eco Terminal: MOL and MOL Group company Utoc Corporation 

installed one of the largest solar power generation systems in 

Tokyo at the Tokyo International Container Terminal. The system 

generates 200 kW of power. In 2007, 1,200 solar panels were 

installed on the roofs of the gate building, where trailer trucks enter 

and exit the terminal, and the vehicle wash building. In fiscal 2011, 

this system generated approximately 218,000 kWh of power, 

which covered about 34% of the power needs for the control 

building. In addition, Utoc Corporation and Shosen Koun Co., Ltd. 

have also introduced hybrid 

transfer cranes at their con-

tainer terminals in Tokyo and 

Kobe, respectively. These 

cranes consume approxi-

mately 40% less fuel than 

conventional ones.

   Approaches to Marine Environmental Protection
By rigorously ensuring safe operation, MOL is working to prevent 

marine pollution caused by marine accidents. At the same time, 

MOL is taking into consideration biodiversity and actively pushing 

ahead with measures to protect the seas and oceans, which are 

not only our place of business, but also the shared heritage of 

everyone on Earth.

Double-hull Tankers: We have been adopting double-hull vessels 

in our tanker fleet to prevent 

spills of crude oil, petroleum 

products and chemicals 

caused by a grounding or 

collision of vessels. As a 

result, our fleet of tankers is 

100% double-hulled.

Double-hull structure
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Environmental and Social Report
MOL’s approach to CSR and environmental issues is discussed 

in detail in our Environmental and Social Report.

URL: http://www.mol.co.jp/csr-e

Caring for the Environment When Scrapping Vessels: Aging 

vessels must often be scrapped in the interest of safe operation 

and protection of the marine environment. However, measures for 

workers’ safety and the environment have been insufficient when 

scrapping ships in some Asian countries. MOL is working to create 

inventory lists of hazardous materials on ships, ahead of the 

enforcement of The Hong Kong International Convention for the 

Safe and Environmentally Sound Recycling of Ships, 2009, which 

was adopted in May 2009. Efforts are led by a task force made up 

of related divisions in the company that was established in 2010. 

At the same time, when selling a ship on the assumption that it will 

be scrapped, we check that the scrapping yard has acquired ISO 

14001 certification (or the environmental management equivalent), 

and uses scrapping methods and procedures that are sufficiently 

safe for the environment and personnel.
In addition, care is exercised to reduce the impact of normal 

operation of our vessels on the oceans. MOL strictly adheres to all 
marine pollution treaties, including the International Convention for 
Prevention of Pollution from Ships, as well as applicable laws and 
regulations around the world. The company has stringent internal 
rules to prevent oil discharges and to ensure the proper disposal of 
lubricating oil and bilge water (which includes oil and other pollut-
ants) to protect the marine environment. Regarding anti-fouling 
ship bottom paints, MOL has switched to tin-free paints, and with 
ballast water, vessels are required to treat it to reduce the content 
of marine organisms to a specified level rendering it harmless. 
These are just part of our efforts to help protect biodiversity.

Social Contribution Activities
MOL aims to be a company that grows sustainably and harmoni-

ously with society. We therefore carefully consider social issues to 

tackle, and work to help solve them based on the following three 

principles. Guided by these principles, we proactively undertake 

social contribution activities that only a marine transport company 

with a global network can.

I.  Contribute to the United Nations Millennium Development 

Goals* as a company growing in step with the global economy 

and social development.

II.  Contribute to protecting biodiversity and preserving nature as a 

company that impacts the environment to an extent and as a 

company that does business on the ocean, a rich repository of 

living organisms.

III.  Contribute to local communities as a good corporate citizen.

*  The Millennium Development Goals consist of specific numerical targets to be achieved by 2015 
in eight fields, including “achieve universal primary education” and “reduce child mortality.”

   Support for Affected Areas
In November 2011, when Thailand experienced widespread flood-

ing, MOL donated containers for water-containment walls, trans-

ported aid supplies, and made monetary contributions. In December 

2011, when a typhoon struck the Philippines, we used Spirit of 

MOL training ship to transport relief supplies, which were distributed 

by seafarers, cleaned schools and made monetary donations.

   Transportation of School Desks and Chairs to Burkina 
Faso

We provided marine transport for school desks and chairs used 

with care for many years before they were donated by elementary 

schools in Nagoya City, Aichi Prefecture, to children in Burkina 

Faso. The desks and chairs filled with the aspirations of children 

were donated to elementary schools in Burkina Faso in June 

2011, and are now in their second “life.”

Third-Party Evaluations
   MOL Selected for Continuing Inclusion in Dow Jones 
Sustainability Indexes (DJSI)

Since 2003, MOL has 

been included in the DJSI, 

a designation reserved for 

companies capable of sustaining growth over the long term while 

maintaining excellence in environmental, social, and investor 

 relations programs. In September 2011, MOL was selected for 

continuing inclusion in the DJSI.

   MOL Selected for Continuing Inclusion in the 
FTSE4Good Global Index

FTSE is a global index company owned by the 

London Stock Exchange. Since 2003, FTSE 

has included MOL in one of its major indices, 

the FTSE4Good Global Index, which is a 

socially responsible investment index. In March 

2012, MOL was selected for continuing inclusion in the index.

   MOL Selected for Continuing Inclusion in the Morningstar 
Socially Responsible Investment Index (MS-SRI)

The MS-SRI, Japan’s first socially responsi-

ble investment index, is based on the stock 

prices of 150 of Japan’s listed companies 

that have been selected by Morningstar 

Japan K.K. for superior social responsibility. MOL has been 

included in the MS-SRI since 2003. In January 2012, MOL was 

selected for continuing inclusion in the index.
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MOL’s Environmental Technologies Senpaku ISHIN

With business activities spread across the globe, protecting the global environment is included as one of 
MOL’s top priorities, alongside safe operation, in the MOL Group Corporate Principles. The Senpaku 
ISHIN project, our concept for next-generation vessels launched in September 2009, is a ground- 
breaking initiative that helps protect the environment in a substantive way by reducing carbon dioxide 
emissions using feasible technologies. Previously, MOL announced concepts for ISHIN-I, ISHIN-II and 
ISHIN-III as a series of next-generation vessels. In June 2012, MOL took delivery of the Emerald Ace, a 
new car carrier equipped with a hybrid electric power supply system, taking a major step toward realizing 
the company’s ISHIN-I image of future car carriers. MOL will continue to work actively to develop technol-
ogies for reducing the environmental burden of ships and operations.

ISHIN-I Hybrid Car Carrier Emerald Ace Is Delivered

Ferry that Uses LNG as Fuel
Features
•  Use of LNG as fuel: By using 

liquefied natural gas (LNG) as fuel, 
the vessel has cleaner exhaust gases 
and greatly reduces CO2 emissions.

•  Use of shore power supply system: 
While in port and at berth, the ship 
uses electricity supplied from shore 
and rechargeable batteries to 
achieve zero emissions

• Emphasis on comfort
• CO2 reduction: 50%

Very Large Ore Carrier With High-efficiency Waste Heat 
Energy Recovery System
Features
•  Waste heat energy recovery to 

assist propulsion
•  Employs technologies to reduce 

CO2 emissions even at low speeds, 
as well as during normal operation

• CO2 reduction: 30%

Details of the component technologies can be found on the Senpaku ISHIN section of MOL’s website  http://www.mol.co.jp/ishin/en/

ISHIN-II

Other Next-Generation Vessels

ISHIN-III

Hybrid Power Supply System for Realizing Zero Emissions While at Berth
The Emerald Ace hybrid car carrier is equipped with a hybrid power supply system that combines a solar power generation system with lithium-
ion batteries. Conventional power generation systems use diesel power generators to supply power to the ship while at berth, but the Emerald 
Ace is equipped with lithium-ion batteries that are charged by solar power generation systems while at sea. The ship then uses this power while 
at berth, which allows the diesel power generators to be completely shut off. The result is “zero emissions while at berth.”

Lithium-ion Batteries
The system employs lithium-ion batteries with outstanding energy density for storing electricity generated by the 
solar panels in a restricted space aboard the vessel. The vessel uses 320,000 batteries, which are also used in 
PCs and other applications, to store some 2.2 MWh of electricity (which is the equivalent of the electricity con-
sumed by 200 ordinary homes).

What’s more, the high-performance power management system efficiently controls the power with top priority 
afforded to safety.

Solar Panels
The solar panels installed on the deck of the vessel are 
double-sided glass panels that boast outstanding durability 
in terms of resistance to salt damage and wind pressure, 
for example. The solar panels generate 160 kW of electric-
ity (there are 768 panels (210 W) covering an area of 
1,079 m2), the most of any vessel in the world.

Unit

Module

Power is generated 
while at sea

Power is used 
while berthed
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