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The future harbors both uncertainty and opportunities for 
growth. To ensure a rewarding future for MOL, the key will 
be successfully picking up on early indicators of change and 
making swift adjustments to fi ne tune our heading. 
International marine shipping demand is consistently grow-
ing in step with the global economy. But the speed of that 
growth and the type, trade and volume of cargo is highly 
sensitive to current economic developments in many coun-
tries, changing trade structures and political events.
 Looking back at the past decade or so, I can see we 
fi rmly grasped early indicators during the fi rst half and took 
decisive action. Amidst rapid emerging market growth, this 
allowed us to expand the scale of our business to an 
unprecedented level. But we also accumulated signifi cant 
market exposure risks during the boom market, and during 
the latter half this oversight became a huge burden on 
business performance.

I assumed the role of president in June 2010. Business per-
formance was favorable in fi scal 2010, but then, during fi s-
cal 2011 and 2012, a fl ood of negative factors appeared at 
once. These included the European fi nancial crisis, natural 
disasters, an overvalued yen, and surging bunker prices. 
Above all, however, MOL’s market-linked profi ts worsened 
due to the oversupply caused by large-scale deliveries of 
new vessels. It obliterated MOL’s stable profi ts from medi-
um- to long-term contracts, resulting in two consecutive 
losses. We decided to forgo paying dividends in fi scal 2012, 
betraying our shareholders’ expectations.
 This is why MOL decided it was necessary to implement 
fundamental reforms enabling robust performance that 
didn’t rely on a turnaround in the external environment. In 
the fourth quarter of fi scal 2012, we carried out Business 
Structural Reforms, striving to improve market-linked prof-
its, especially in dry bulkers. Then, we poured our energy 
into successfully carrying out the single-year management 
plan “RISE2013”, with the aim of ensuring a return to prof-
itability and regaining a growth trajectory. To you, our val-
ued shareholders, I would like to announce that we have 
secured ordinary income of ¥54.9 billion and net income of 
¥57.3 billion, and have resumed dividend payments of ¥5 
per share.

Since assuming offi ce and based on past experience, I have 
endeavored to strengthen business intelligence. We gather 
wide-ranging data from all possible sources, including cus-
tomers and research institutes, and share this data through-
out the organization. We then work to comprehend the 
complete picture and form a sound assessment from a 

broad perspective to pinpoint promising markets, risks and 
early indicators of change in the business environment.
 In fi scal 2014, we are moving forward. We have already 
begun implementing “STEER FOR 2020,” which was for-
mulated based on the aggregate business intelligence of 
each MOL Group director and employee. Of course there is 
no such thing as data that’s 100% reliable or opportunity 
devoid of risk. It is, however, 100% crucial that, after very 
carefully examining the very best data available, we make 
decisions, enact necessary measures and take swift action. 
Doing this, will enable MOL to overcome intense competi-
tion and raise corporate value while fulfi lling a MOL Group 
Principle. “As a multi-modal transport group, we will 
actively seize opportunities that contribute to global eco-
nomic growth and development by meeting and respond-
ing to our customers’ needs and to this new era.”

For the midterm management plan “STEER FOR 2020,” we 
have issued a rudder command. Our course stands in direct 
contrast to a business model that relies on rising markets to 
lift marine shipping. Instead it is set toward long-term, sta-
ble profi t growth as we endeavor to capture new opportu-
nities in cargo fl ows, meet customers’ needs and maintain 
their trust, and differentiate ourselves through safe opera-
tions and technical capabilities. As we selectively concen-
trate the investment of management resources, we will 
build up a sound fi nancial foundation by 2020. Upon this 
stable foundation, we will confi dently be able to continue 
readjusting our heading, or even issue a new rudder 
command, toward growth spurred by evolving strategies 
ten years down the line from 2020. Our new heading will 
be discussed and decided in tandem with the execution of 
the current plan and steadfastly based on robust business 
intelligence.

MOL will strive to ensure sustainable growth and improve 
long-term corporate value while meeting growing seaborne 
shipping demand. We would like to ask for the continued 
understanding and support of shareholders as we work to 
achieve these goals.
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