
Progress and Evaluation of Medium-Term Management Plan 
“STEER FOR 2020”

The overall strategy behind MOL’s last medium-term man-
agement plan, entitled “STEER FOR 2020,” was to implement 
“three innovations”—Innovation of Business Portfolio, Innova-
tion of Business Model, and Innovation of Business Domain. I 
think that we have made genuine and creditworthy strides 
towards achieving each of those objectives. In Innovation of 
Business Portfolio, we made intensive investments of our 
resources in LNG carriers and offshore businesses, leading to 
the accumulation of a portfolio of long-term contracts that 
will generate highly stable profits over the long term. Due to 
a prolonged slump in the price of energy resources, work on 
new LNG development projects was suspended, and this 
prevented the Company from meeting the numerical targets 
originally laid out in the management plan. Nevertheless, we 
have achieved significant progress in the implementation of 
our overall strategy. In Innovation of Business Model, mean-
while, we reduced our market exposure, particularly in the 
dry bulker business. Through the Business Structural Reforms, 
we have reinvented our business model in this division with 
the aim of establishing a structure that can generate stable 
income even in the current stagnant market. Innovation of 
Business Domain includes advances into new areas of 

business. Having made inroads into shuttle tanker and 
subsea support vessel operations, we are now establishing a 
foundation to expand our business further in those fields. 
Although these measures have significantly moved the Com-
pany toward its strategic objectives, market rates for dry 
bulkers and container ship freights remain at historically low 
levels. Consequently, it was necessary to book extraordinary 
losses in order to implement the Business Structural Reforms, 
which swiftly addressed the situation. This forced us to aban-
don the financial targets that were originally set for the final 
year of the medium-term management plan.

In fiscal 2016, which was the final year of our previous 
medium-term management plan, the Company decided to 
introduce a single-year management plan prioritizing mea-
sures to deal with the situation in our dry bulker and contain-
ership businesses. During that fiscal year, the containership 
business faced even more difficult conditions and our reform 
measures were not enough to achieve a rebound in ordinary 
profit. In the dry bulker business, however, our efforts to 
make the fleet more competitive and more resilient in the 
face of market conditions were successful, and operations 
returned to the black.

Aiming to be the 
Customer’s Preferred Choice

by Providing
“Stress-Free Services”

Underlined words are explained in the Glossary on the Contents page.

Junichiro Ikeda
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Containership Business Integration

Since I was appointed as president in June 2015, I have made 
it my top priority to rebuild the Company’s containership 
business. 

Containerships play an essential role as the “conveyor belt” 
that keeps global trade flowing. Although the pace of growth 
may not be as great as it was in the past, the business itself is 
expected to continue growing in the future. Nevertheless, it 
is also a business subject to fierce competition. We consider 
it essential to rank within the top one third of the most com-
petitive operators in order to survive in this business. We 
have had some success in efforts to reduce costs, such as 
strengthening control of yield management and further 
promoting rationalization of unprofitable routes. However, 
there have been dramatic changes in the cost structure of 
this business in recent years, and it has become essential to 
enhance economies of scale. In the past, fuel and vessel costs 
accounted for a predominant share of the unit cost of ship-
ping each container. However, this situation has changed as 
fuel prices have declined, ships have increased in size and 
scale, and vessel charter-in rates have fallen. As a result, the 
costs of loading and unloading activities at port terminals 
and inland transportation costs have come to account for a 

larger share of the overall costs than in the past. Inland trans-
portation costs in this case refer to costs to move containers 
to their final destination by means such as rail or trucks. This 
has greatly increased the importance of cost competitive-
ness and negotiation capabilities that are possible for large-
scale container shipping companies. Convinced of the future 
potential for growth of the containership business, we 
sought to respond to changes in the business climate by 
further expanding the scale of our global operations. There-
fore, the Company decided to merge its containership busi-
ness with those of two other Japanese container shipping 
companies whose corporate cultures and values are most 
similar to those of MOL. (The new company is due to com-
mence operations in April 2018).

This integration of the containership business represents a 
further step in our efforts to innovate the Company’s busi-
ness portfolio and business model, and lays the groundwork 
for even greater advances. The synergy achieved through this 
merger is expected to produce a ¥110 billion reduction on 
annual costs. We will strive to realize this synergy as quickly as 
possible to return operations to the black and stabilize our 
income going forward.

New Management Plan “Rolling Plan 2017”

In formulating our next medium-term management plan, we 
have decided to abandon the three-year planning cycle used 
in the past, and to try to envision the management objec-
tives we hope to achieve ten years from now. Given the rapid 
changes that affect our industry nowadays, strategies based 
on a medium-term management plan fixed in three-year 
periods may prevent the management from responding 
flexibly to changes in the business environment. Instead, it is 
more effective to adopt a broad philosophy or “vision” for the 
business and consider what the Company should look like 10 
years into the future. This long-term objective can then be 
used to make plans related to our overall business strategy. 
The investments we make in our businesses, including build-
ing vessels, need to be decided under careful consideration 
of the next 10- and 15-year scenarios. Unfortunately, we 
often tend to let the current market conditions and supply 
and demand trends dominate our thinking, when instead, 
our plans should be based on how we want to be 10 years in 
the future. I believe that the new planning process is effec-
tive in helping employees to develop the right priorities, and 
focus on longer-term objectives.

As a result of our planning discussions, we have formu-
lated the “Vision for the MOL Group Ten Years from Now” (see 
accompanying diagram).

To achieve this vision, we must take further steps to inno-
vate in three areas: our Business Portfolio, our Business Model 
and our Business Domains. We will continue to allocate 
resources with the goal of selecting and focusing on areas of 
core competence, while enhancing financial strength and 
also reinventing the business portfolio, in order to maintain 
sustainable growth.

The Group-wide priorities under this plan are comprised of 
five specific themes: marine technical skills, ICT, technology 
development, the environment, and workstyle reforms. We 
will strive to achieve our goals in each of these areas.

1.  Vision for the MOL Group Ten Years from 
Now (2027)

■  The MOL Group will provide stress-free services 
that are truly convenient for customers world-
wide, with the aim of serving customers as a 
solid and reliable partner at all times.

■  The Group will develop the environment and 
emission-free businesses into one of its future 
core operations.

■  The Group will strategically allocate resources to 
carefully selected businesses that have a clear 
competitive edge. The goal is to make the MOL 
Group a collection of businesses boasting the 
highest competitiveness in their respective fields.

2. Strategies for Realizing the Vision

■  Carefully select opportunities for new investments 
and pursue business models focused on cash flow

■  Prioritize resources to develop and defend business fields

■  Group-wide priorities for strengthening the MOL Group

Marine 
technical skills

Provide services that fully harness the MOL Group's 
marine technical skills

ICT Provide “visualization of marine operations” (safe 
and optimal vessel operation) and added value to 
customers

Technology 
development

Push ahead with the “ISHIN NEXT—MOL SMART 
SHIP PROJECT—” (advanced support technologies 
for safer vessel operation and technologies for 
reducing environmental impact)

Environment Develop and promote environment and emission-
free businesses as innovative, future core 
businesses by staying on top of changes in the 
external environment

Workstyle 
reforms

Enhance human resources competitiveness and 
achieve innovation through an organizational 
culture that encourages employees to work 
vibrantly and productively

3.  Medium- to Long-Term Profit Levels and Key 
Financial Indicators

Projected medium-term 
levels 2027 Targets

Ordinary 
profit ¥80.0–¥100.0 billion ¥150.0–¥200.0 billion

ROE 8–12% —

Gearing ratio 2.0 or less 1.0

Underlined words are explained in the Glossary on the Contents page.
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Providing “Stress-Free Services” and 
Strengthening the Group in Five Target Areas

Among the objectives we have set for the Group in our “Vision 
for the MOL Group Ten Years from Now,” the one that I person-
ally am most invested in is the goal of offering “stress-free 
services” to customers. This of course includes the safety and 
reliability that is provided by our marine transport services. 
However, when considering the customer’s overall value 
chain, marine transport services are just one part of a larger 
whole. We need to understand in far greater detail the sort of 
support and service that they really want from a logistics 
partner with the customers’ entire value chain in mind.

The five Group-wide priorities mentioned above for 
strengthening the MOL Group are essentially measures for 
realizing “stress-free service.”  The priority of “marine technical 
skills” encompasses nearly all of the capabilities that underlie 
Group operations. Improvement in this area is signified not 
only by ensuring the safe operation of vessels, it also includes 
utilizing know-how and expertise in marine operations. This is 
in order to provide the widest possible range of services to 
clients, such as optimization of port operations to make load-
ing and unloading more efficient. In “ICT,” we not only need to 
analyze big data on weather and ocean conditions to support 
safe operations and to select the best routes, but we will also 
pursue “visualization of marine operations,” such as real-time 
monitoring of data on ship engines and identification of 
specific conditions. This will ensure that maintenance and 
replacement of parts can be conducted before any problems 
arise. “Technology development” includes not only essential 
acceleration of measures to reduce CO2 and SOx emissions, 
but also mechanization and automation of vessel operations 
in order to improve safety levels and reduce the burden on 
crews. These issues will be improved further in the future. The 
“environment” field encompasses the development of envi-
ronment and emission-free businesses as one of the Group’s 
core businesses in the future. Examples include the installa-
tion and maintenance of offshore wind power generation 
facilities, the operation of LNG-fueled vessels and LNG fuel 
supply operations. Utilizing the Group’s technological skills, 
we hope to contribute to reductions in CO2 emissions, and 
develop a synergy with our existing businesses to steadily 
expand the scope of operations.

Finally, “workstyle reforms” will be applied to all of the 
activities already mentioned. Every one of us in the Group 
needs to make every possible effort to explore new, creative 
and flexible ideas or solutions. I believe this means we must 
make reforms to change our mindsets and our organizational 
culture. Our ultimate goal is to create a business culture in 
which new ideas can develop.

Cultivating a Cadre of Highly Competitive 
Businesses

In the volatile business environment that prevails today, we 
need to improve capital efficiency and elevate corporate 
value. To do this, it is essential that we grow the most compet-
itive operations in our business portfolio that most effectively 
leverage the Company’s competitive edge. We aim to focus 
management resources, including human resources, in these 
core business sectors from now on. In previous years, the LNG 
carrier and offshore businesses and the methanol tanker 
business have been contributing to highly stable profits and 
accumulating long-term contracts. We will continue to priori-
tize these businesses in our future investments. We think that 
the prospects for our chemical tanker business are also very 
strong. Earnings in this sector are comparatively stable, and it 
is a specialized business with significant barriers to market 
entry, so we will be able to expand our operation scale while 
maintaining our leading position in the sector. We are also 
exploring possible related activities, such as entry into tanker 
terminal operations, where we may be able to open up new 
businesses and further enhance MOL’s strength as a full-line 
marine transport group.

One segment of MOL’s business portfolio that is rather 
unique is the ferry business. We also plan to make this an 
area of focus. In the past, we were inclined to view domestic 
ferry services as a sideline operation. However, these services 
are becoming increasingly important as a way to reduce the 
environmental impact of large-scale cargo transport activi-
ties. Furthermore, Japan faces a severe shortage of truck 
drivers, making it even harder for domestic transport compa-
nies to manage smooth logistical operations around the 
country. Increasingly, a modal shift from road transport to 
coastal ocean transport is becoming noticeable. This has 
greatly expanded the role that ferry services can play in 
domestic logistics. MOL currently accounts for over 40% of 
domestic passenger traffic by ferry, and over 40% of ferry- 
based cargo truck transport as well. The Group plans to 
establish itself as the clear market leader and accelerate 
growth in this segment.

Improving Capital Efficiency

Our business model is to invest in vessels, which we operate 
under long-term transport contracts, as much as possible in 
order to generate stable earnings. Under today’s prevailing 
market conditions—which could be characterized as “slow 
trade”—the business portfolio and model that the Company 
has maintained in the past will not be enough for MOL to 
generate returns that significantly surpass the market aver-
age. This means that the Company needs to allocate 
resources and select business priorities based on a very strict 
set of investment criteria. In particular, the earnings outlook 
for the next three years dictates that we must limit the 
burden on cash flow by investing only in top-priority projects 
and business opportunities that offer high and stable returns. 
Business models using chartered-in and second-hand vessels 
will also be an effective option to limit cash outflows. 
Although we expect to generate a negative free cash flow 
over the next two fiscal years, we expect these measures to 
turn it around to a positive cash flow in fiscal 2019.

In Closing

As I have noted above, it appears that MOL will continue to 
face a harsh business environment. New vessel deliveries in 
the industry will remain at a high level, and the excess of 
supply over demand is likely to persist to at least 2018. It will 
be some time before we can expect a real recovery in the 
supply and demand balance. On the other hand, we expect 
that global marine transport volumes will continue to grow 
steadily, albeit not as fast as seen before the global financial 
crisis. As a full-line marine transport company, MOL’s business 
portfolio includes global leaders in various segments of the 
industry, including many that hold the number one position 
in their segments. This enables the Group to generate stable 
earnings. Over its more than 130-year history, MOL has built a 
reputation for reliability and a brand strength that will be 
enhanced further as we pursue environmental protection 
and ICT activities. By offering “stress-free services” to custom-
ers globally, the Company will continue to earn the trust and 
loyalty of customers not only in Japan, but around the world. 
Looking ahead, I believe that we can further demonstrate the 
superior quality of our services and make the MOL Group the 
first choice of customers in all of our markets and businesses. 
I would like to thank all stakeholders for their continued 
understanding and support in these endeavors.
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