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With the launch of a new management plan, which lays out our “Vision for the MOL Group Ten 
Years from Now,” MOL has embarked on a series of large-scale innovations. In this section, 
President & CEO Ikeda discusses with a global investor about the measures MOL is taking in 
order to create corporate value over the long term.

 New Management Plan

“ In response to the rapidly changing business environment,  
we have laid out our ‘Vision for the MOL Group Ten Years from Now’”

Era When MOL unveiled its new management plan “Rolling 
Plan 2017,” I was particularly intrigued by the decision to base 
plans on a vision of the Company in 10 years. I understand 
that the rolling plan will be revised each year. What was 
behind the decision to change from the previous approach 
to planning?

Ikeda There were two basic considerations we had. First of 
all, since the 1990s, MOL had been formulating medi-
um-term management plans, each covering three-year peri-
ods. It worked as a way of giving shareholders an idea of our 
profit projections for each respective period. However for 
MOL, the three year plan was more of an investment plan. 
The problem with this approach was that vessels, the main 
target of our investments, have an average operating life of 
20 years. As such, our plans need to consider what conditions 
will look like 10 or 15 years in the future. This disparity in the 
length of our planning cycle and that of our fundamental 
business model was one concern. The other was the 
upheaval in the marine transport business. There was an idea 
that when formulating management plans we should 
assume that such major changes in the business environ-
ment will continue. What’s more, the environment doesn’t 
wait three years to change—it is ever-changing. Manage-
ment plans need to be adjusted and reevaluated every year 

to quickly respond to such changes. This is why we have 
adopted a “Rolling Plan” system.

Era So the point was to set a vision for 10 years from now 
and then backcast from the target to determine shorter-term 
plans, identifying the gaps between the current situation and 
the 10-year goals. I also heard that younger employees and 
managers who are expected to assume leadership roles 
within the Company in 10 years’ time have played an import-
ant part in drafting “Rolling Plan 2017.”

Ikeda That’s right. After all, the investments that we make 
today will have an impact on profits 10 years from now. 
Therefore, we must envisage the situations and agendas that 
those who steer MOL in the future will face. Our manage-
ment plans need to reflect the thinking and objectives of 
young staff members and managers.

Era I always believe that management plans need to be 
more than just ideas on paper, and that they should shape 
the character of the organization from its deepest levels. 
From what I have heard so far, it sounds like the new plan has 
garnered the commitment and understanding of the internal 
stakeholders.

 Innovation of Business Portfolio 

“ We aim to further enhance our competitive edge  
in the full-line marine transport business model”

Era Most of the global firms in the marine transport indus-
try operate businesses by specializing in a particular seg-
ment, such as containerships or dry bulkers. MOL, on the 
other hand, describes its business model as “full-line marine 
transport operation.” My understanding is that this business 
model is a reflection of the long history of how the Company 
has evolved; I would further like to know how this business 
portfolio will change going forward.

Ikeda Yes, MOL is somewhat unique in terms of the wide 
range of businesses and vessel types it possesses in its busi-
ness portfolio. This is a reflection of the Company’s historical 
role in supporting Japan’s emergence as an economic power. 
We served a multitude of client industries, transporting raw 
materials from overseas to domestic manufacturers and then 
exporting all sorts of manufactured products. As a result, the 
Company’s operations became quite diverse. Car carriers are 
a case in point. Automobiles were initially exported on con-
ventional cargo ships, with a few dozen cars loaded along-
side all sorts of other cargo. But as Japanese exports 
expanded, it became necessary to develop specially 
designed car carriers. Naturally, our portfolio has changed in 
response to global economic changes—not only Japan. In 

recent years, there has been a particularly sharp change in 
energy-related businesses, and LNG has really entered the 
spotlight. Not surprisingly, LNG carrier operations now make 
up an increasing share of MOL’s business portfolio.

The containership business has served as the backbone for 
global commerce over many years, not only in Japan but 
worldwide, and containerships still account for a large share 
of the Company’s operations. However, it has become more 
difficult to maintain a competitive advantage, and the profit-
ability of these operations is waning. This is the key issue we 
must now address. We have given careful thought to the role 
that this business plays, and should play, in our overall port-
folio, and concluded that the best solution is to integrate 
MOL’s containership business with those of two other lead-
ing Japanese marine transport companies.

Some of the businesses in the Company’s portfolio are 
subject to fluctuations in profitability driven by market cycles. 
However, as a medium-term strategy, we have decided to 
focus a larger share of management resources on businesses 
that are comparatively resilient to market fluctuations, such 
as LNG carriers, as these businesses will generate long-term 
stable earnings.
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of MOL’s achievement in this context, we completed the 
Company’s first methanol-fueled tanker last year, and we 
have launched a project in collaboration with existing clients 
to develop LNG-fueled capesize bulkers.

Era So, over the long term, these projects are expected to 
ultimately lead to developments in the environment and 
emission-free businesses or, at a higher level, are expected to 
lead to “strengthening marine technical skills,” as set forth in 
the new management plan.

Ikeda By taking our environmental response a step further 
and viewing it as an environmental business, I think we have 
made an even deeper commitment with the new manage-
ment plan. Actually, the idea of environment and emission- 
free businesses initially came from some of our younger staff. 
Their ambition to move the Company forward with a longer- 
term view came across to the management. I think our 
young staff members started to act in a more proactive 
manner, thinking about the Company’s future and clearly 
voicing their opinions. There is certainly this kind of atmo-
sphere in the Company. I believe the establishment of such a 
corporate culture forms the true basis for effective manage-
ment planning.

Era I agree that placing corporate values and culture at the 
center of workstyle reforms is essential for leading real 
reforms in underlying attitudes and organization.

On another subject, ICT is also an important focus for the 
Company. What are the views regarding the new develop-
ments, such as artificial intelligence (AI) and the Internet of 
Things (IoT) and how will they affect marine transport in the 
future?

Ikeda We see ICT as a tool for reducing the workload of 
crews, and thereby improving safe vessel operations. For 
example, in the case of engine maintenance, up to now we 
have relied in some measure on the experience and exper-
tise of our engineers. However, if we also have ICT systems 
monitoring the condition of engines in real time on shore 
and performing big data analysis, we will be able to identify 
potential problems before they happen, replace worn com-
ponents, and perform necessary maintenance. At MOL, we 
refer to this as the “visualization of marine operations.”

Era I see. And what impact will this have over the medium 
and long term?

Ikeda Well, it is going to take some time, but ultimately we 
intend to automate shipping as completely as possible, 
leading to the use of “unmanned ships.” Compared to land-
based operations, ships still rely heavily on manual activities 
for soft operational aspects. However, if we set high goals, I 
expect that technological advances will be made much 
sooner.

 Relationship with Investors

“ I think investors help us to notice current issues”
Era This will be my last question. In my role as an investor, I 
always aim to offer corporate managers different “perspec-
tives” in the hope of helping them notice something during 
meetings. Do you have any specific expectations towards 
investors in supporting the growth of the business?

Ikeda In a general sense, I think investors provide us with 
a kind of tension and discipline. In the process of meeting 
and talking to investors, we listen to their candid comments 
about issues that concern them, while expressing our strat-
egy and way of thinking straightforwardly. Through these 
discussions, we can gain a clear sense of what issues we 
have when seen from the outside. Obviously, we feel tension 
as we are required to deliver results in terms of the Compa-
ny’s share price and related performance figures, but it can 
also serve as a good source of motivation as well. Therefore, I 
look forward to having constructive discussions with inves-
tors, and I hope they will continue to make their opinions 
and concerns clear.

“Our management plans need to reflect 
the thinking and objectives of the 
young employees and managers who 
will guide the Company in the future.”

 Decision-Making by the Board of Directors

Change was decided after thorough discussion  
in the “Deliberation on Corporate Strategy and Vision”
Era At a time when the global economy is changing rap-
idly, I assume that there are also times when management 
perspectives need to pivot, or the needs of MOL’s clients to 
change. In response to the changing business environment, 
how did the Board of Directors discuss and reach a conclu-
sion on the key decision to change the business portfolio, 
such as reducing market exposure or integrating the contain-
ership business?

Ikeda The question of how to manage the impact on 
earnings caused by market fluctuations has always been a 
challenge for MOL’s management. In considering the inter-
ests of investors, Company employees, and other stakehold-
ers, we need to do everything possible right now to limit the 
impact of market volatility and stabilize earnings trends. 
These considerations were the basis for our Business Struc-
ture Reforms in fiscal 2015 through 2016 as well as the deci-
sion to integrate our containership business. The process for 
these decisions naturally included vigorous discussion by the 
board, including the outside directors.

Era So, the matters were discussed thoroughly at the 
“Deliberation on Corporate Strategy and Vision,” which is one 
of the key features of MOL’s corporate governance system?

Ikeda Yes, we hold regular scheduled meetings of the 
“Deliberation on Corporate Strategy and Vision.”  These 

meetings thoroughly examine issues that affect medium- 
and long-term strategies, as well as any important manage-
ment issues that arise. In addition to the conventional 
perspectives of people within the Company, we actively 
solicit the input of outside directors, who have a broader 
perspective and expert insight. We seek to reflect these in 
our management decisions by encouraging everyone to 
freely express their views. This is exactly how we approached 
the issue of integrating our containership business.

Era From an investor’s perspective, there are sometimes 
cases in which board meetings appear to be turning into a 
place mainly for explaining matters to outside directors and 
do not seem to be functioning effectively.

Ikeda MOL was ahead of the curve with outside directors, 
appointing outsiders to the board as early as 2000, and from 
my perspective at least, the outside directors seem to feel 
free to express opinions. They have also made this comment 
themselves. I cannot say that there is never a sense that we 
are “explaining things” to the outside directors, but we aim to 
use their input in an effective way, particularly when dealing 
with concrete issues such as in the “Deliberation on Corpo-
rate Strategy and Vision.”

(Details regarding “Deliberation on Corporate Strategy  
and Vision”  P.58‒59)

 Environmental and Safety-Related Issues

“We will make use of ICT and technological development to promote 
‘visualization of marine operations,’ and develop the environment and 
emission-free businesses with a view to the future”
Era One persistent trend in the marine transport industry is 
the tightening of environmental regulations, such as ballast 
water management and SOx emission reduction. And I 
believe significant investments must be made to comply 
with these new environmental rules—what would be the 
strategy to ensure returns on these additional investments?

Ikeda The environmental strategy is high on the agenda in 
our current management plan. In fact, we actively try to 
differentiate MOL from rivals in this area. Nevertheless, we 
obviously have to find a way to make the Company profit-
able even after environment-related investments. At some 
point, we will have to approach customers to share 

additional costs in order to support the basic cost for main-
taining shipping as a mode of transport.

Era Could you provide more details regarding how MOL 
plans to differentiate itself from other competitors?

Ikeda I think this is actually a valuable opportunity for the 
Company. Customers have a great deal of latent concern for 
environmental issues, some of them are already indicating a 
desire for tighter environmental standards. By taking an 
aggressive approach to environmental issues, I believe that 
customers will naturally be inclined to select MOL as their 
preferred marine transport partner. To show some examples 

“I was particularly intrigued by the 
decision to base planning  of the 
MOL Group on a vision of itself 10 
years ahead.”

Underlined words are explained in the Glossary on the Contents page.
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