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MOL Group Midterm Management Plan
(FY2007–2009)

MOL ADVANCE
Mitsui O.S.K. Lines’ Action and Direction at the Vanguard of Creating Excellence

Main Theme: “Growth with enhanced quality”
—Ensuring safe operation is the highest priority,
while achieving sustainable growth and enhancing quality.

Strategy 5: Establish a governance structure that fulfills stakeholders’ trust Governance

Long-Term Vision: To make the MOL Group an excellent and resilient organization

Overall Strategies

 Safety
Strategy 1:
Implement comprehensive measures to reinforce
and ensure safe operation

Comprehensive measures to reinforce and ensure safe
operation, backed by a total investment of ¥35 bil.
➔Zero accidents, world-leading transport quality
➔Gain customers’ ongoing trust

 Global
Strategy 3:
Accelerate globalization and enhance sales capabili-
ties in emerging markets

• Develop business on a global scale to meet growth
and diversification of trade

• Expand businesses in emerging markets and take a
proactive approach to potential business
(India, Russia, Vietnam, Middle East, etc.)

 Group
Strategy 4:
Enhance Group-wide strength and competitiveness

• Contribution of Group companies to consolidated
ordinary income (Target: ¥62 bil. in FY2009)

• Restructure corporate organization and create synergy
to promote further growth of Group companies

• Creative efforts on cost reduction
(Target for 3 years: ¥35 bil.)

• Expand business scale in fields related to logistics
and businesses associated with ocean shipping

 Growth
Strategy 2:
Focus management resources heavily on growing fields
in the ocean shipping industry

• Advance order of vessels:
196 for delivery from FY2007 to 2009
➔Expansion of fleet: 803 in Mar. 2007 to 1,000 in
Mar. 2010
= Ensure fleet expansion exceeding growth of
seaborne trade

• Maintain/reinforce the strategically balanced
business portfolio
= Emphasize a balance between stable earnings
and benefits of market conditions

Aiming for
Quality in Growth

Sustainable expansion of
sales and profits
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Fleet Expansion Plan
(Number of Vessels)

Fleet scale Ships to join Fleet scale Ships to join Fleet scale
at the end of MOL Fleet at the end of MOL Fleet at the end of

Mar. 2007 (FY2007–2009) Mar. 2010 (FY2010–2012) Mar. 2013
 (Actual)  (Plan) (Target)

 Bulkships 650 172 800 200 950

 Containerships 109 22 150 30 190

 Others 44 2 50 6 60

 Total 803 196 1,000 236 1,200

Note: Number of vessels at the end of fiscal years includes spot-chartered ships and those owned by joint ventures.

Consolidated Financial Targets
(Assumption: Average Exchange Rate ¥110/US$, Average Bunker Price US$300/MT)

(¥ billions)

FY2006 FY2007 FY2008 FY2009 FY2012
(Results)  (Plan)  (Plan)  (Plan)  (Target)

 Revenue 1,568 1,640 1,880 2,060 2,500

 Ordinary Income 182 190 205 220 260

 Net Income 121 124 133 143 160

 Ordinary Income Margin 12% 12% 11% 11% 10%

 Shareholders’ Equity 551 860

 Shareholders’ Equity Ratio 34% 40% or more

 Gearing Ratio*1 1.03 times 1 time or less

 ROA*2 7.8% 7% or more

*1=Interest-bearing debt/Shareholders’ equity
*2=Net Income/Average Total Assets at beginning and end of fiscal year

that leads the world shipping industry
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