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A Message from the CEO
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In 2019, the MOL Group, which develops social infrastructure business centered on ocean shipping, identified

five sustainability issues (materiality) as social issues to prioritize through our business activities.

In 2021, we revised some of the statements that express our core values and mission, and introduced the MOL

Group Corporate Mission, Group Vision, and MOL CHARTS, the MOL Group values and code of conduct.

Furthermore, we established “MOL Group Environmental Vision 2.1,” which sets out our goal of achieving net

zero GHG emissions by 2050, along with other measures to address environmental issues, particularly climate

change. This reflects a far-reaching, long-term move as a corporate group. We need action plans that

encompass sustainability as well as responsiveness to changes, targets, and strategies, to achieve these

initiatives. And now, we have established the “MOL Group Sustainability Plan,” which, along with “Rolling Plan”

management plan, will guide us and drive our growth in the coming years.

When establishing this plan, we reviewed some of our sustainability issues (materiality) based on the evolving

business characteristics of our corporate group itself and changes in the external environment such as human

right issues that are coming to the forefront. On this basis, we set targets, key performance indicators (KPI),

and an action plan interlinked with each issue.

The MOL Group aims to improve corporate value through achievement of the Group Vision, bravely address the

challenges presented by various social issues, support the prosperity of people and industries all over the world

from the blue ocean, meet the expectations of various stakeholders, and help realize a brighter future for

everyone.

From the blue oceans, we sustain people's lives and ensure a prosperous future.

Takeshi Hashimoto

President,
Representative Director



MOL Group Sustainability Management
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The MOL Group works to enhance our corporate value by implementing both the recently established MOL Sustainability Plan and 
the Rolling Plan, based on the MOL Group Corporate Mission and MOL CHARTS, which is our shared sense of values. Through these
efforts, we aim to realize the MOL Group Vision and contribute to the realization of a sustainable society.

MOL Sustainability Plan Rolling Plan 2022

Values

Mission
Vision

Increasing 
Corporate 

Value

MOL CHARTS

Challenge 

Honesty 

Accountability 

Reliability 

Teamwork 

Safety

Corporate Mission
From the blue oceans, we 
sustain people’s lives and 

ensure a prosperous future.
10-Year Vision

Group Vision

We will develop a variety of 

social infrastructure businesses 

in addition to traditional 

shipping businesses, and will 

meet the evolving social needs 

including environmental 

conservation, with innovative 

technology and services.

MOL group aims to be a strong 

and resilient corporate group 

that provides new value to all 

stakeholders and grows 

globally.

Environ-

ment

Portfolio Region

Enhancement of 

Organizational Strength

/ Work Style Reform

DX



MOL aims to promote sustainability and prosperity in 
people’s everyday lives and in industries around the world, 
by transporting energy, commodities, and finished 
products safely, reliably, and cost-effectively. The MOL 
Group continuously aims to expand its social infrastructure 
business, centered primarily on marine transport..

⚫ Value through Our Core Business
⚫ Safety Levels
⚫ Creation of New Added Value

Innovation
Innovation for development 

in marine technology

Governance
Governance and compliance 

to support businesses

MOL aims to minimize the negative impacts of its business 
activities (marine environmental pollution, air pollution, 
reduction of biodiversity, climate change, etc.) and to 
ensure a sustainable world for everyone.

⚫ Climate Change Countermeasures
⚫ Preservation of Marine Environments
⚫ Protection of Biodiversity
⚫ Prevention of Air Pollution
⚫ Environmental Management

MOL aims to achieve successful coexistence among everyone 
involved in the MOL Group businesses and the sustainable 
growth and development of communities through its 
activities as a corporate group that respects diverse 
personalities and that can maximize the capabilities of every 
employee.

⚫ Human Resources Development
⚫ Work-Style Reforms
⚫ Diversity & Inclusion
⚫ Health & Productivity Management
⚫ Stakeholder Engagement
⚫ Advancement of Local Communities

MOL aims to enhance its business through advanced 
technologies using clean energy and ICT, and to help address 
various social issues. This will also help the Group provide 
added value through safe transportation and our social 
infrastructure businesses and achieve its goal of conservation 
for marine and global environment.

⚫ Groupwide Adoption of Clean Energy 
⚫ Increasing the Energy Efficiency of Vessels
⚫ ICT Utilization for Safe, Efficient Operation
⚫ Advancement of Technology Development 

and DX

Through enhancement of corporate governance and thorough 
compliance, MOL aims to ensure transparency in Group wide 
management, build foundations for its initiatives on social 
issues through business activities, and establish sustainable 
value chains based on consideration for human rights, safety, 
and the environment.

⚫ Management Transparency
⚫ Information Security
⚫ Responsible Procurement
⚫ Respect for Human Rights
⚫ Fair Trade
⚫ Bribery Prevention

Environment
Conservation for Marine and

global environment

Human & 
Community

Contributing to the growth and 
development of people and communities

Safety & Value
Provide added value through safe 

transportation and our social infrastructure 
business

Initiative Focus

Initiative Focus

Initiative Focus

Initiative Focus

Initiative Focus

SDGs to contribute 
through initiatives

SDGs to contribute 
through initiatives

SDGs to contribute 
through initiatives

SDGs to contribute 
through initiatives

SDGs to contribute 
through initiatives

About Sustainability Issues (Materiality)
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About Sustainability Issues (Materiality)

The MOL Group identifies Sustainability Issues (materiality) to be prioritized through its businesses.
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Sustainability Issues

Safety & Value
Provide added value through safe 

transportation and our social 
infrastructure business

Environment
Conservation for marine 
and global environment

Human & 
Community

Contributing to the growth and 
development of people and 

communities

Innovation
Innovation for development 

in marine technology

Governance
Governance and compliance 

to support businesses

Based on enhancement of “Governance,” which is foundation of MOL Group 

management, the group addresses issues of “Safety & Value” and “Environment,” 

while “Innovation” and “Human & Community” are closely inter-related. 

We strive to improve the group’s corporate value through realizing the Group 

Vision and contribute to realizing a sustainable society by moving forward with 

these initiatives. 

*These Sustainability Issues has been approved by the Board of Directors.Conceptual Diagram of Sustainability Issues



Identification and Review of Sustainability Issues
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Identification process (FY2019)

We formed the Sustainability Promotion Project Team to 
identify Sustainability Issues for the first time. This is an 
internal team with a cross-divisional membership that 
formulates our positions on social issues after studying both 
negative and positive social impacts of our business activities. 
Then, based on two axes of the importance to stakeholders 
and the importance to the MOL Group, we combine them 
under five topics.
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Importance to MOL Group 
businesses

STEP.1

STEP.2

STEP.3

STEP.4

Two years have passed since the first Sustainability Issues were identified, and last year we reviewed them in light of the changing business environment 
around the MOL Group, in addition to changes in the social environment, such as climate change, human rights issues, and so on. 

Value-added transport services

Provide added value through safe transportation 
and our social infrastructure business

Safety & Value

⚫ Specify attitude towards initiatives on “safety”
⚫ Expand the scope to cover not only shipping, but also social 

infrastructure businesses such as offshore businesses.

Human resource cultivation and 
community development

Contributing to the growth and development 
of people and communities

Human & Community

⚫ Change the intent to aim for success and co-existence not 
only among MOL Group executives and employees, but 
also among everyone involved in MOL Group businesses. 

Recent review (FY2021)

Review candidate Sustainability Issues

Examine risks (negative impact) and 

opportunities (positive impact) in value chains 

Evaluate importance from two axes of 

stakeholders and the MOL Group

Identify Sustainability Issues

Large

Before review

After review



MOL Sustainability Plan
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The MOL Group developed new targets, key performance indicators (KPI), and action plans for specific issues, and established MOL Sustainability Plan to 
accelerate initiatives toward solutions for various Sustainability Issues. 

Sustainability Issues Initiative Focus Targets KPIs Fiscal 2022 Action Plans

Safety 
&

Value

Provide added value 
through safe transportation 
and our social infrastructure 

business

⚫ Value through Our 

Core Business
⚫ Provide sustainable value through 

maritime transport and social 

infrastructure business

Achieve fiscal 2027 profit and financial 

targets set out in Rolling Plan 2022

• Ordinary Profit  JPY 200.0 billion

(Fiscal 2027 target)

• ROE  9-10% (FY2027 target)

• Net gearing ratio (times): <1.0

⚫ Ordinary profit

⚫ ROE

⚫ Net gearing ratio

⚫ Transport volume (ton-mile)

⚫ Execute strategies set in Rolling Plan 

2022

⚫ Safety Levels ⚫ Ensure thoroughness of safe operation 

and elimination of accidents

• Achieve 4 ZEROS

- Zero serious marine incidents

- Zero serious cargo damage

- Zero oil pollution

- Zero fatal accidents

• Lost time injury frequency: ≤0.50

• Average downtime*1: ≤24.00 hours 

per ship per year

• Downtime frequency rate*2: ≤1.00 

incident per ship per year

⚫ Number of days with zero serious marine 

accidents

⚫ Number of days with zero cargo damage

⚫ Number of days with zero oil pollution

⚫ Number of days with zero fatal accidents

⚫ Lost time injury frequency

⚫ Average hours of downtime per vessel 

⚫ No. of incidents per vessel that require 

stopping the vessel 

⚫ Implement activities to heighten safety 

awareness

- Conduct safety events such as Safety 

Campaigns and Safety Conferences, and 

disclose safety level indicators

⚫ Strengthen ICT-enabled support of safe 

operation

- Utilize vessel movement monitoring 

system and FOCUS*3 Project initiatives 

and reinforce monitoring of weather and 

navigation risks, etc.

⚫ Creation of New 

Added Value

⚫ Create services that meet social needs ⚫ Track record of new services that cater to 

society’s sustainability-related needs

⚫ Number of projects commercialized 

through the MOL Incubation Bridge, 

system for employee-inspired proposals 

for new businesses

⚫ Steadily promote existing projects and 

explore new service opportunities

- Advance clean energy transport 

businesses, employment agency 

businesses that recruit personnel outside 

Japan, blue carbon businesses, etc.

⚫ Continually commercializing new 

businesses proposed by employees

*1 Annual incident-related stoppage hours per vessel. *2 Annual number of incidents per vessel resulting in vessel stoppage.
*3 Please refer to “Promotion of FOCUS Project” on page 16.

Numerical Targets

Numerical Targets



MOL Sustainability Plan
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Sustainability Issues Initiative Focus Targets KPIs Fiscal 2022 Action Plans

Environment

Conservation for ｍarine
and global environment

⚫ Climate Change 

Countermeasures
⚫ Achieve net zero GHG emissions for the 

entire Group  by 2050

• Achieve an approximately 45.0% in 

the GHG emission intensity of 

transport by 2035 (compared to that of 

2019)

• Reduce GHG emission intensity by 

1.4% per year (compared to that of 
2019)*1

⚫ GHG emissions and emission intensity

⚫ Amount of environmental investment in 

climate change measures

⚫ Implement strategies set forth in the MOL 

Group Environmental Vision 2.1

⚫ Set Scope 2 targets

⚫ Increase and enhance disclosure based 

on TCFD

⚫ Strengthen collaboration with Group 

companies

⚫ Preservation of 

Marine 

Environments

⚫ Reduce negative impact on the marine 

environment and biodiversity 
⚫ Number of vessels equipped with ballast 

water management systems

⚫ Progress in establishment  of methods for 

collecting related data

⚫ Consider methods of managing data on 

waste and wastewater 

⚫ Comply with the Taskforce on Nature-

related Financial Disclosure and other  

international guidelines
⚫ Protection of 

Biodiversity

⚫ Prevention of Air 

Pollution

⚫ Reduce air pollutants emitted from 

vessels
⚫ NOx and SOx emissions

⚫ NOx and SOx emission intensity

⚫ Set quantitative target for SOx emission 

reduction

⚫ Promote shift to clean alternative fuels

⚫ Environmental

Management

⚫ Enhance an environmental management 

system incorporating measures for 

compliance with environmental 

regulations

⚫ Progress in the enhancement and 

operation of the environmental 

management system

⚫ Comply with laws and environmental 

regulations

⚫ Improve the operation of the 

environmental management system

⚫ Conduct initiatives to improve 

environmental literacy

Numerical Targets

*1 Average up to 2030



Sustainability Issues Initiative Focus Targets KPIs Fiscal 2022 Action Plans

Human
& 

Community

Contributing to the 
growth and 

development of people 
and communities

⚫ Human Resources 

Development
⚫ Foster personnel who embody MOL 

CHARTS

⚫ Results of activities to instill MOL 

CHARTS

⚫ Training investment and number of 

training days

⚫ Results of  the  One MOL management 

School and One MOL Global 

Management College training programs 

for the next generation

⚫ Conduct activities to instill MOL CHARTS

⚫ Expand and enhance rank-based training and 

career support programs

⚫ Strengthen the operation of the talent 

management system

⚫ Implement training programs for the next-

generation

⚫ Secure and develop highly skilled crew 

members

⚫ Results of training programs and e-

learning for crew members
⚫ Regularly conduct training programs 

⚫ Operate our maritime academy in the Philippines 

and produce high-quality graduates

⚫ Work-Style Reforms ⚫ Improve human resources competitiveness 

and realize innovation through a corporate 

culture that enables employees to work 

with vitality and enthusiasm

⚫ Percentage reduced overtime work 

hours

⚫ Percentage of paid leave taken

⚫ Introduce a telecommuting system and improve 

office environments
⚫ Further reinforce  infrastructure for digital DX

⚫ Set new key performance indicators as well as 

division-specific key performance indicators

⚫ Diversity & Inclusion ⚫ Realize a work environment in which a 

diverse personal can play active roles

• Percentages of woman in managerial 

positions (Fiscal 2025 target)

- All managerial positions ≥7.0%

- Land-based managerial positions 

≥10.0%

- Land-based Team Leader class 

managerial positions ≥20.0%

⚫ Percentages of women in respective 

employee ranks

⚫ Percentages of non-Japanese officers at 

overseas subsidiaries

⚫ Usage of the reemployment system 

⚫ Percentages of mid-career hires

⚫ Upgrade and expand childcare leave system

⚫ Hold dialogue of female employees of domestic 

group companies

⚫ Promote the recruitment of local employees at 

overseas subsidiaries

⚫ Upgrade and expand reemployment system

⚫ Health & Productivity 

Management
⚫ Encourage independent-minded health 

promotion by employees

• Percentage of employees receiving 

regular health checks: 100.0%

• Percentage of employees receiving 

stress checks: ≥90.0%

• Percentage of employees who smoke: 

≤10.0% (Fiscal 2025 target)

⚫ Percentage of employees receiving 

regular health checks

⚫ Percentage of employees receiving 

stress checks

⚫ Percentage of employees who smoke

⚫ Rigorously ensure that employees receive 

regular health checks and strengthen post-check 

follow-ups

⚫ Rigorously ensure that employees receive stress 

checks

⚫ Conduct interviews with employees assigned 

overseas

⚫ Hold seminars on health

MOL Sustainability Plan
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Numerical Targets

Numerical Targets



Sustainability Issues Initiative Focus Targets KPIs Fiscal 2022 Action Plans

Human
& 

Community

Contributing to the 
growth and 

development of people 
and communities

⚫ Stakeholder

Engagement

⚫ Enhance dialogue with major 

stakeholders and reflect their concerns 

in business management

⚫ Results of stakeholder engagement ⚫ Increase opportunities for dialogue with 

major stakeholders 

• Shareholders/investors

- Expand opportunities for dialogue with 

investors and outside directors, 

implement business briefing sessions 

by business divisions, etc.

• Customers

- Reinforce sales activities and 

measures to reach potential 

customers, etc.

• Contractors/suppliers

- Strengthen supply chain management, 

etc.

• Employees/seafarers

- Conduct engagement surveys, provide 

opportunities to exchange opinions 

with management, etc.

• Governmental agencies

- Continue opinion exchanges, etc.

• Communities/NGOs

- Determine regional needs, hold 

roundtable talk with NGOs, etc.

⚫ Advancement of

Local Communities

⚫ Increase activities that contribute to the 

development of the local communities 

where we conduct business activities 

⚫ Results of corporate citizenship activities

⚫ Progress of benefiting local

communities in Mauritius

⚫ Conduct corporate citizenship activities

• Expand activities in priority areas

• Strengthen group-wide management

⚫ Conduct activities benefiting communities 

in Mauritius

• Appropriate operation of the fund

• Offer Mauritius cruise 

• Conduct charitable activities

• Promote local use of clean energy

MOL Sustainability Plan
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Sustainability Issues Initiative Focus Targets KPIs Fiscal 2022 Action Plans

Innovation

Innovation for development 
in marine technology

⚫ Groupwide Adoption 

of Clean Energy 

⚫ Introduce and increase the use of clean energy 

alternative fuels for vessels

• Deploy commercial net-zero GHG emissions 

deep sea vessels in 2020s

• Deploy 90 LNG-fueled vessels by 2030

• Deploy approximately 110 net-zero GHG 

emissions deep sea vessels by 2035

⚫ Number of alternative clean energy fueled 

vessels ordered and completed and progress 

in developing these vessels

⚫ Promote the development of related technologies 

- Ammonia-fueled vessels, vessels that use hydrogen as 

fuel, and Wind Hunter, etc.

⚫ Increase the introduction of LNG-fueled vessels

⚫ Collect basic information on new alternative fuels

⚫ Develop technologies that contribute to the 

spread of clean energy in society

⚫ Progress in developing clean energy carriers

⚫ Number of LNG and ammonia bunkering 

vessels ordered and completed

⚫ Promote the development of relevant technology

- Liquefied hydrogen carrier and liquefies CO2 carriers

⚫ Conduct a study on the development of LNG and 

ammonia bunkering vessels

⚫ Increasing the 

Energy Efficiency of 

Vessels

⚫ Use natural energy and establish and promote 

energy-saving technologies that help improve 

propulsion performance

⚫ Number of vessels equipped with wind 

propulsion systems such as Wind Challenger 

adopted

⚫ Progress in introducing and promoting other 

exiting energy-saving technologies

⚫ Introduce lighter sails designed for commercialization

⚫ Conduct a study with a view to the installation of a 

cylindrical rotor sail*1

⚫ Introduce and adopt energy-saving technologies

- PBCF*2 and Optimal Trim System*3, etc.

⚫ ICT Utilization for 

Safe, Efficient 

Operation

⚫ Upgrade, expand, and establish platforms using 

vessel-related big data related (the FOCUS 

Project)

⚫ Progress of FOCUS Project

⚫ Number of vessels equipped with Fleet 

Transfer *4

⚫ Upgraded FOCUS Project initiatives

⚫ Promote the introduction of Fleet Transfer to chartered 

vessels

⚫ Conduct data analysis with a view to economizing on fuel

⚫ Develop technologies for the diagnosis of equipment 

defect precursors

⚫ Establish technologies for autonomous vessel 

navigation 

⚫ Progress in developing technologies for 

autonomous vessel navigation 

⚫ Formulate a development plan in light of sea trials

⚫ Select partners and conduct verification for with a view to 

installation

⚫ Advancement of 

Technology 

Development and DX

⚫ Establish an organizational structure that sustain  

technology innovation 

⚫ R&D expenditures ⚫ Enhance organizational structure for technology 

development

⚫ Launch new development projects that will lead to 

benefits in relation to environmental protection, safety and 

labor-saving technologies

⚫ Strengthen collaboration among MOL and Group 

companies

⚫ Establish an organizational structure that 

promotes the realization DX

⚫ Amount of DX-related investment

⚫ Number of DX-related personnel

⚫ Establish the MOL-DX Vision

⚫ Promote various DX projects such as quantitative 

evaluation of the quality of shipowners and ship 

management

⚫ Establish a DX training and recruitment policy and 

implement measures

MOL Sustainability Plan 
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Numerical Targets

*1. Rotor Sail is an auxiliary device using wind power.  *2. Propeller Boss Cap Fins. It improves propulsion efficiency by breaking up the hub vortex generated behind the rotating propeller of the vessel. 
*3. The optimum trim system quantitatively assesses MOL captains' extensive practical knowledge of vessel running attitudes through tank testing and tests aboard actual ships. This data is translated into graphs that make it easy for seafarers to use the system.
*4 Fleet Transfer is a system that collects vessels’ IoT big data in real time and transmits it to shoreside platforms.
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Sustainability Issues Initiative Focus Targets KPIs Fiscal 2022 Action Plans

Governance

Governance and compliance 
to support businesses

⚫ Management

Transparency
⚫ Strengthen corporate governance 

capabilities with a view to enhancing 

corporate value

⚫ Enhance the content of corporate 

governance related disclosure

⚫ Results of effectiveness external 

evaluations to measure effectiveness of 

the Board of Directors

⚫ Progress of deliberation of the Corporate 

Governance Council 

⚫ Establish and disclose policy and plan for 

enhancing the skills of directors and 

Audit & Supervisory Board members

⚫ Establish and disclose policy for cross-

shareholding and engagement with 

shareholders

⚫ Rebuild the skills matrix for directors and 

Audit & Supervisory Board members

⚫ Information

Security

⚫ Reduce information security risks ⚫ Number of serious ICT incidents

⚫ E-learning track record in relation to 

information security

⚫ Revise internal rules and ensure all 

employees are informed about them

⚫ Establish a policy on ransomware 

countermeasures

⚫ Conduct drills for responding to serious 

ICT incidents

⚫ Conduct e-learning on information 

security

⚫ Strengthen collaboration with Group 

companies 

⚫ Responsible

Procurement

⚫ Identify and reduce risks related to the 

environment, safety, and human rights 

throughout supply chains

⚫ Progress of initiatives to establish 

monitoring scheme

⚫ Track record on human rights training

⚫ Announce related policies

⚫ Conduct monitoring and implement 

improvement measures

⚫ Promote initiatives on ESG-driven vessel 

recycling

⚫ Conduct human rights-related training

⚫ Respect for Human 

Rights

⚫ Fair Trade

⚫ Zero compliance *1 violations

⚫ Number of compliance *1 violations

⚫ Number of consultations received by 

compliance advisory service desk

⚫ Track record on compliance training and 

e-learning

⚫ Establish policy on corruption prevention

⚫ Expand compliance training and e-

learning 

⚫ Hold a compliance awareness month

⚫ Conduct various audits and implement 

improvement measures 

⚫ Bribery Prevention

Numerical Targets

*1. Related to fair trade and corruption 



Examples of Initiatives ~ Safety & Value ~
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Initiatives for safe operation

Safety Campaign “One MOL Safety Campaign

Safety Conference

Creating new businesses 
that address environmental and social issues

Participating in blue carbon project

Developing Non-Japanese employment agency business

We conduct in-person visits during the Safety Campaign, bringing together 

executives and employees at sea and on land, with the objective of promoting 

greater safety awareness and cultivating a stronger safety culture. Proposals and 

ideas gained from seafarers through the campaign are shared internally and 

among MOL Group-operated vessels, and this initiative will help to strengthen our 
organizational structure for safe operation furthermore.

We hold “MOL Safety Conferences” in 

five major seafarer supply nations, Japan, 

the Philippines, Croatia, India, and Russia. 

MOL top management including the 

Chairman and CEO participate in these 

events, where we strive to cultivate a 

company-wide safety culture through 

opinion exchanges with seafarers serving 
aboard MOL Group-operated vessels. 

We have teamed up with YL Forest Co., Ltd. to 

participate in a blue carbon project aimed at 

protecting and restoring mangroves in South 

Sumatra, Indonesia. We take specific actions on 

climate change and biodiversity conservation 

through this project, and help local residents to 

improve their livelihoods through sustainable 

fisheries and forest management, aiming to 

create a society in with people and nature can 
coexist.

We established MM Empower Corp. as a joint 

venture with Magsaysay People Resources 

Corporation, Inc., a recruitment agency of the 

Magsaysay Group, which is a long-term local 

partner for seafarer training in the Philippines, to 

provide temporary staffing services for Filipino 

workers in fields other than oceangoing. In 2021, 

as our first consulting project, we started a 

support service to enable subcontractor of 

Osaka Gas Co., Ltd. to accept plumbers from 

the Philippines for long-term assignments in 
Japan. 



Examples of Initiatives ~ Environment ~
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Promoting a group-wide environmental strategy

The MOL Group established “MOL Group Environmental Vision 2.1,” and works to address environmental issues such as climate change, ocean environmental 

conservation, biodiversity protection, and air pollution prevention. We set three mid-to-long term targets with net zero GHG emission by 2050 as the axis, especially in 

climate change measures, which require an urgent response. We present specific paths to achieve our target, and set five strategies to reduce GHG emissions from own 
company and society as a whole to achieve our mid-to-long-term targets. 

MOL Group Environmental Vision 2.1

Medium- to long-term targets

Five initiatives to achieve the targets

Please visit our website for more details about MOL Group Environmental Vision 2.1.
https://mol.disclosure.site/pdf/en/env-vision/mol_group_environmental_vision_2.1.pdf

Prevention of 
Air Pollution

Preservation of 
Marine 

Environments

Climate Change 
Countermeasures

Protection of 

Biodiversity

1. Deploy net zero emissions ocean-going vessels in the 2020s

2. Reduce GHG emissions intensity by approximately 45% by 

2035 (versus 2019)

3. With the concerted effort  throughout the Group, achieve 

net zero GHG emissions for the entire Group by 2050

1. Adoption of Clean Alternative Fuels

2. Enhancement of Energy-Saving Technologies

3. Boost Operating Efficiency

4. Building Business Models to Enable Net Zero GHG Emissions

5. Expanding Low-Carbon and Decarbonization Projects 

through Use of the MOL Group’s Concentrated Strengths

2035 target: In addition to Scope 1, part of Scope 3 covered  (international 

marine transport operated by MOL )

Plan to establish a separate target for Scope 2

2050 target: All of Scope 1, 2, and 3 covered (MOL + consolidated subsidiaries)

The MOL Group’s Pathway to Net Zero GHG Emissions

Vertical axis: 
GHG emissions

GHG emissions from marine 

transport

Business-as-usual
GHG emissions

Net GHG 

emissions

2019 Negative GHG emissions

2050



Examples of Initiatives ~ Human & Community ~
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Nurturing personnel based on 
the group’s shared values: ‘MOL CHARTS’

Initiatives on seafarer education

We have operated one of Asia/Oceania’s largest maritime academies, MOL Magsaysay Maritime 

Academy (MMMA) with our local partner since 2018. In FY2021, marking the fourth anniversary of 

MMMA’s founding, we accepted 137 students from the inaugural class as officer/engineer 
candidates on MOL Group-operated vessels.

Maritime academy in the Philippines

Community contribution activities in Mauritius

MOL has engaged in environmental restoration and social 

contribution activities in Mauritius since the oil spill incident 

involving the MOL-chartered vessel Wakashio in 2020. In 

2021, we established two funds: the MOL Charitable Trust, 

and the Authorized Public Trust MOL Mauritius 

International Fund for Natural Environment Recovery and 

Sustainability, with a total amount of approximately ¥800 

million. In the former fund, grant recipients were selected for 

26 projects in December 2021, and the latter is slated to 

select grant recipients in April 2022.

MOL Magsaysay Maritime Academy

（MMMA）

Salitran, Dasmariñas City, Cavite State, 

the Philippines

August 2018

Total site area: About 13.2ha

Total floor area: About 30,000m2

Max. 300 per year (150 each for 

navigation school and engine school）

Name

Location

Opening

Scale

No. of 
students

◆ Challenge

◆ Honesty

◆ Accountability

◆ Reliability

◆ Teamwork

◆ Safety

Innovate through insight
• Proactively develop business opportunities by staying ahead of the curve.

• Make innovation for the further growth of the company.

Do the right thing
• Keep compliance as a Top Priority.

• Ensure that actions comply with social norms and the highest ethical 

standards.

Commit to acting with a sense of ownership
• Tackle tasks with a sense of ownership and in cooperation with 

stakeholders.

Gain the trust of stakeholders
• See things from the customers’ perspective, and deliver service that 

exceeds their expectations.

• Seize the initiative in social issues and take responsibility for your behavior.

Build a strong team
• Encourage open communication with mutual respect.

• Share knowledge, experience, expertise and skills, and foster the next 
generation.。

Pursue the world’s highest level of safety culture
• Maintain a safety-first attitude and strive to reinforce safety awareness

• Return to basics by comprehending workplace safety.

We introduced “MOL CHARTS” to convey the group’s sense of values 

and code of conduct. MOL uses MOL CHARTS to ensure compliance, 

build a thorough awareness of safe operation, and nurture 

independent-spirited personnel who are committed to acting with a 

sense of ownership, while instilling employees at group companies 
and seafarers aboard vessels with the group’s core values. 
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Technology development for adoption/
promotion of clean energy

The Wind Challenger project is a trial to reduce GHG emissions 

from ships by using hard sails to convert wind power to 

propulsive force. The hard sail system jointly developed under 

the “Wind Challenger” project with Oshima Shipbuilding Co., Ltd., 

was completed in February 2022. The bulk carrier equipped with 

the system is slated for delivery as a dedicated 

vessel for Tohoku Electric 

Power Co., Inc. this fall

after undergoing sea trials.

Promoting Wind Challenger project

In January 2022, MOL, along with ITOCHU Corporation, acquired Approval in Principle 

(AIP) from the American Bureau of Shipping for an ammonia bunkering vessel. 

First in Japan, Acquired AIP for ammonia bunkering vessel

Organizational structure for safe/efficient operation 
using big data

The FOCUS project is our initiative to enhance safe operation and improve 

operational efficiency, using various big data gained from our operated vessels. 

We have released applications such as “Fleet Viewer®” and “Fleet 

Performance®,” which use huge volumes of data collected from about 10,000 

sensors on each vessel to swiftly determine the ship’s operating status, not 

only onboard, but also from shore. We utilize this information in developing 

advanced systems to monitor and analyze each vessel’s operation and 

propulsion performance. 

Promoting the FOCUS project
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Reinforcing information security risk measures

We developed an organizational structure that allows us to respond quicky and 

comprehensively to serious ICT incidents, not only establishing a liaison mechanism 

throughout the group, but also providing information linkage to prevent incidents from 

occurring in the first place. To address urgent situations, we established the 

Emergency Headquarters for Serious ICT Incidents, which, depending on the size 

and scope of the incident, allows not only management, but also the Corporate 

Planning, Secretaries & General Affairs, Corporate Communication, Marine Safety, 

Human Resources, Finance, and Information Systems divisions to respond quickly 

and appropriately to any threat or incident, in accordance with their roles.

Organizational structure to respond to serious ICT incidents

We established an organization called MOL-CSIRT, which investigates suspected 

fraudulent emails, malware, cyber threats, and so on, issues reminder alerts related 

to these threats, and provides awareness-raising programs based on lessons learned 

from previous incidents. 

Computer Security Incident Response Team (CSIRT) 

Reinforcing supply chain management from an ESG viewpoint

Establishing Supplier Procurement Guidelines 

With the aim of realizing sustainable ship recycling, we consider not only 

environmental and occupational safety issues but also respect for human rights as 

important themes for ship recycling yards. We select yards certified by a third-

party body (Nippon Kaiji Kyokai (ClassNK)) that meet prescribed criteria and 

comply with the Ship Recycling Convention. In addition, we request that yards 

provide detailed reports at the time of ship breaking work. And we will establish a 

system to implement site visits and ensure stricter checks on the status of ship 

breaking work.

Responding to ship recycling issue 

We have revised the MOL Group Basic Procurement Policy, which was established 

in FY2012, and established the Supplier Procurement Guidelines, which summarize 

the issues where we seek cooperation with our business partners. In FY2022, we will 

collaborate closely with business partners to promote a deeper understanding of the 

guidelines, and begin establishing a monitoring program based on the guidelines. 

Emergency Headquarters for Serious ICT Incidents

Group companies in Japan, overseas

Management

Task Force Team

GM
（President & CEO）

Deputy GH
（CIO、other top management）

Corporate
Planning

Marine Safety

Information System

Secretaries &
General Affairs

Human
Resources

Finance

MOL - CSIRT

Information collaboration

Corporate
Communication
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Initiative Focus Targets KPIs Fiscal 2022 Action Plans

⚫ Responsible

Procurement

⚫ Identify and reduce risks related to the 

environment, safety, and human rights 

throughout supply chains

⚫ Progress of initiatives to establish 

monitoring scheme

⚫ Track record on human rights training

⚫ Announce related policies

⚫ Conduct monitoring and implement improvement 

measures

⚫ Promote initiatives on ESG-driven vessel recycling

⚫ Conduct human rights-related training⚫ Respect for Human 

Rights

As part of its measures related to “Respect for Human Rights” and “Responsible Procurement,” which are the themes for initiatives on the 

Sustainability Issue “Governance,” the MOL Group has established the MOL Sustainability Plan and at the same time, inaugurated the new “MOL 

Group Human Rights Policy,” revised the existing “MOL Group Basic Procurement Policy,” and established the new “Supplier Procurement 

Guidelines”. These policies reflect our stance on “respect for human rights” as the MOL Group internally and externally, and specify the contents, 

on which we will ask our business partners for cooperation, to establish sustainable value chains in consideration of human rights, safety, the 
environment, and so on. 

Governance
Governance and compliance to support businesses

SDGs to contribute through initiatives

Supplier

Procurement 

Guidelines

newly 

established

Human Rights 

Policy

newly 

established
revised

Basic 

Procurement 

Policy

This policy summarizes 

issues to consider in 

procurement of goods/services 

necessary for business 

activities.The revision clarifies 

MOL Group’s commitment to 
human rights.

This policy highlights MOL 

Group’s intent to eliminate 

various violations of human 

rights in business activities 

and conduct appropriate 
initiatives toward that end.

This policy summarizes 

issues on which MOL will 

seek cooperation from 

business partners, in 

comparison with the basic 

procurement policy, which 

covers issues that the MOL 
Group must consider. 

Established/revised Policies
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Conduct
monitoring

Identify 
issues

Improvement 
activities

Establish policy 

Starting with our newly established/revised policies, the MOL Group strives to reduce risks in value chains through the following steps. We plan 

to move ahead while including human rights due diligence in our initiatives.

We will strengthen measures within the group and expand initiatives in value chains while gaining the understanding of our business partners 

and contribute to realizing a sustainable society.

Establish/revise Human rights Policy, Basic Procurement Policy, and Supplier 

Procurement Guidelines. Conduct periodic reviews, too.

Plan opportunities to explain the intent/content of each policy for business partners.

Implement monitoring through document-based conformity audits/field surveys to 

monitor whether initiatives are being appropriately conducted regarding the 
content set in each policy related to value chains. 

Identify issues related to human rights, safety, and environmental aspects that 

must be addressed in the future, based on existing/potential risks facing MOL 
Group value chains, which were identified through the monitoring process. 

Implement improvement activities to solve identified issues. During the next fiscal 

year, conduct monitoring to verify the effects of the improvement.

00 Establish policy

01 Conduct monitoring

02 Identify issues

03 Improvement activities

Spread information about a series of initiatives in sequence, with the objective 
of ensuring transparency of MOL Group initiatives. 

04 Disclosure

Human rights
due diligence

Future steps in value chain management

Disclo-

sure
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