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catastrophic earthquake 
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Japan in March 2011 
have on MOL’s 
operations? How has 
the disaster affected  
the economy and  
other areas?
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in fiscal 2010?
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you achieve your goals 
for the year?
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You have lowered your 
initial forecasts for the 
second year of GEAR 
UP! MOL. Why?
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How do you think the 
marine transport 
business will develop 
going forward? And 
how will MOL shift 
tack to stay in touch 
with these 
developments?
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concept of a Business 
Intelligence Platform in 
fiscal 2010. What 
progress have you made 
with this initiative?

07:

Safe operations is one 
of MOL’s hallmarks. Has 
anything changed here?
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Environment and social 
contribution activities 
are one of the 
cornerstone strategies of 
GEAR UP! MOL. What 
progress did you make 
here in fiscal 2010?
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Question 01: 
What impact did the 
catastrophic earthquake 
and tsunami that struck 
Japan in March 2011 
have on MOL’s 
operations? How has 
the disaster affected  
the economy and  
other areas?

The Fuji Maru berthed at Ofunato Port.

Answer 01:

The disaster did not have much of an impact on our vessels or 
operating results for fiscal 2010. However, we must be prepared 
for some impact on our operating results for fiscal 2011.
With the exception of two MOL-operated vessels, which went temporarily aground at 

ports in Ishinomaki and Kashima, we sustained almost no direct damage from the 

earthquake and tsunami. The fact that it also happened in March meant that the impact 

on our fiscal 2010 results was relatively small. But we have seen the earthquake’s 

impact manifest itself in fiscal 2011 in the form of lower shipments from cargo owner 

facilities damaged by the disaster. This will unavoidably affect our fiscal 2011 perfor-

mance. Car carriers is an obvious example. Damage to components factories has ham-

pered auto production in Japan. As there was a low number of auto shipments from 

Japan through this spring, we recorded historically low sales for this period. The loss of 

sales is expected to hit the earnings of our car carrier operations hard. However, a 

rapid rebound in auto production in Japan since might mean that the impact on our 

car carrier operations’ profits is somewhat less than initially feared. Our containership 

operations have felt the knock-on effects of the earthquake. Interruptions to auto parts 

supply chains have had repercussions for shipments of automobile-related parts glob-

ally. Fortunately, however, the impact of the disaster on total containership demand 

worldwide is only minor. So, the impact differs depending on the type of vessel. In 

fiscal 2011, we estimate the overall impact of the disaster on our earnings at around 

¥7.5 billion.
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The disaster has had an impact in areas other than our results. It has brought into 

sharp focus for society the importance of the marine transport industry. Ships are 

clearly the best means of transporting large volumes of cargo. This is taken for granted 

sometimes, as is the air we breathe. The industry came into its own in transporting 

supplies to disaster-stricken areas and some of our ferry boats and a cruise ship helped 

with relief efforts. Through these activities, we ourselves actually gained a newfound 

appreciation of the fundamental importance of logistics and the valuable role we play 

in transporting people and cargo.

The nuclear incident stemming from the tsunami has also had an impact. It caused 

unnecessary alarm and rumor in some respects. As first news broke of a nuclear event, 

foreign-flagged vessels avoided making port calls in the Tokyo Bay region due to con-

cerns about radiation exposure. And we saw instances of containers from Japan being 

refused at overseas ports. This is becoming less of a problem thanks to the Japanese 

government’s efforts to establish an inspection system, including issuing certificates 

giving vessels and their cargo clearance.

Answer 02:

Market conditions were volatile through the year. But our con-
tainership and car carrier operations staged a comeback. All in 
all, I think we did well.
It was a year of ups and downs in our operating environment. Overall, though, it 

wasn’t that bad a year for us. Sure, our dry bulkers and tankers underperformed our 

expectations. But car carriers and containerships surprised on the upside. We have 

long advocated the merits of effectively managing a portfolio of vessels. I think fiscal 

2010 again showed the benefits of this.

It might help to look individually at the divisions that performed well and those 

that didn’t and give some perspective to their performances.

[Over Performing Divisions]

CONTAINERSHIPS  At the beginning of fiscal 2010, we expected containerships to 

improve earnings by ¥62.0 billion compared to fiscal 2009. Well, it eclipsed our expec-

tations, delivering an approximate ¥96.0 billion turnaround. Demand was far higher 

than anticipated and all companies responded by supplying space to match trade 

volume. Demand on east-west routes was particularly brisk, rising by 25% on the Asia/

North America route and by 32% on the Asia/Europe route. We haven’t seen this sort 

of brisk activity on these routes in recent times.

CAR CARRIERS  Car carriers recorded its first ever loss in fiscal 2009 amid inventory 

cutbacks worldwide sparked by the global financial crisis. But fiscal 2010 saw the 

market stage a bona fide rebound, with global seaborne transportation of finished 

vehicles worldwide recovering to more than 12 million units in 2010. Trade volume 

Question 02:

How did MOL perform 
in fiscal 2010?
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didn’t quite reach the highs of 2008 when volume peaked at over 14 million vehicles, 

but it was nevertheless a significant rebound. And it flowed through in the perfor-

mance of the car carrier division—which transported 3.6 million vehicles on a consoli-

dated basis, including units shipped by consolidated subsidiary Nissan Motor Car 

Carrier Co., Ltd. This was a record.

LNG CARRIERS  This division typically produces stable earnings because most of its 

contracts are long term. In fiscal 2010, eight of the division’s vessels came off contract 

and were offered on the spot market. The timing was opportune, with a rapid rise in 

LNG demand enabling us to generate additional earnings from the spot market.

[Underperforming Divisions]

DRY BULKERS  Market rates were in line with our initial expectations in the first half. 

Toward the end of the fiscal year, however, rates plummeted as natural disasters in  Australia 

and Brazil, and soaring iron ore prices led to a sharp fall in trade volume. While a recov-

ery from the aforementioned natural disasters has been seen since then, the delivery of 

213 new Capesize bulkers in 2010 was another reason for ongoing market weakness.

Regarding medium- to long-term contracts, we made progress renewing existing 

contracts and winning new contracts in fiscal 2010, capitalizing on strong relationships 

with customers and the trust people have in MOL’s safe operations and financial base. 

However, this wasn’t enough to fully compensate for lower earnings from the expiry of 

contracts with high freight rates that were signed before the collapse of Lehman 

 Brothers catalyzed the global financial crisis.

TANKERS  As with dry bulkers, market rates remained low after summer in fiscal 

2010, despite global oil consumption rising and seaborne transport of crude oil follow-

ing suit. Geopolitical unrest in the Middle East and other factors unfortunately weighed 

on market sentiment.
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Answer 03:

We didn’t achieve our bottom-line target, but I think we were 
successful at managing our portfolio and this enabled us to hit 
our ordinary income target. Fiscal 2011 could be a challenging 
year, though.
Our fiscal 2010 ordinary income result of ¥121.6 billion surpassed our ¥100.0 billion 

first-year target in our midterm management plan. Net income, while falling short of 

our ¥60.0 billion target, came close at ¥58.3 billion.

We faced an extremely difficult environment for generating earnings in fiscal 2010. 

Bunker prices climbed and the extent of the yen’s appreciation took everyone by surprise. 

To have improved ordinary income by nearly ¥100.0 billion in the face of these challenges 

is something we can take satisfaction in. I believe it highlighted the value of our business 

model, where we have chosen to specialize in marine transportation. It highlights the 

merits of a fleet portfolio that contains every conceivable type of ship, both bulk carriers 

and liner vessels. And it underlines the advantage of using a full assortment of contract 

periods. In this way, we diversify risk and achieve a well-balanced profit structure.

During our previous midterm management plan, “MOL ADVANCE,” dry bulkers was 

a strong earnings driver, whereas containerships had earnings that paled in compari-

son. The reverse was true in fiscal 2010. The outstanding performance of container-

ships helped underpin our earnings, as dry bulkers suffered a second-half setback in 

performance due to market conditions.

But as I think about fiscal 2011, I have to say it will be an even more challenging 

year. In March 2010, we announced the goals of ¥120.0 billion in ordinary income and 

¥75.0 billion in net income, for the second year of our midterm management plan. 

However, given that the abnormally strong yen and high bunker prices are set to 

remain a challenge through fiscal 2011, we decided to revise our targets in April 2011. 

overall  strategies of 
“gear Up! Mol”  
—Challenge to Create 
neW groWth—

2.  enhanCe safe operation

Forge Ahead to Become 
“the World Leader in Safe Operation”

n Quantify safety and realize “4 zeroes” (prevent marine 
incidents, oil pollution, fatal accidents, and cargo 
damage)

n Enhance capability to perceive danger which breaks the 
links in chain of errors

n Invest 24 billion yen over 3 years to enhance safe 
operations

n Make use of advanced IT for safer operations
n Secure skilled seafarers and keep them well trained
n Enhance countermeasures against piracy and terrorism

3.  environMental strategy

Offer Transport Solutions with 
a Lower Environmental Burden

n Introduce vessel innovation to prevent global warming
 – Promote ISHIN project
 – Promote “ECO SAILING” on a larger scale
 –  Reduce CO2 emissions per ton-mile by 10% in FY2015 

compared to FY2009
n Contribute to conservation of biodiversity and protection 

of the natural environment
n Positive investments to develop and implement 

environmental technologies
 – Invest 28 billion yen over 3 years

enhanCing infrastrUCtUre to 
aCCoMplish strategies
n Adding unique value through business intelligence
n Risk management to ensure our growth
n Ongoing improvements to financial stability to enhance credibility
n Develop employees fully capable of addressing changes

1.  reCovery froM eConoMiC Crisis and aCCeleration of  
bUsiness developMent in groWing MarKets

Tailored Response to Customers’ Needs in an Expanding Global Market

n Enhance business activities globally

n Enhance cost competitiveness

n Restructuring of the containership business

n Full utilization of the Group’s synergized resources

Question 03:

Fiscal 2010 was the 
inaugural year of 
“GEAR UP! MOL.” Did 
you achieve your goals 
for the year?
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Our forecasts now call for ordinary income of ¥60.0 billion and net income of ¥30.0 

billion. Although fiscal 2011 will be a tough year, we hope to maintain our dividend 

policy, that is, a consolidated dividend payout ratio of 20%. In line with this policy, we 

plan to pay an annual dividend of ¥5 per share.

Answer 04:

External factors such as bunker prices and foreign exchange 
rates have changed markedly from when we formulated the 
plan. We have lowered our forecasts, but at times like this there 
are some things that we must do.
Our containership operations should not experience any major changes in the 

demand-supply balance, given ongoing healthy global economic growth. Bunker 

prices are certain to heavily impact division earnings, however. We expect the bunker 

price to escalate from an average price of US$490/MT in fiscal 2010 to US$650/MT in 

fiscal 2011. We estimate that this will have a ¥32.0 billion negative impact on MOL’s 

overall earnings, and half of that will be felt in containerships. Therefore, it is difficult 

to see division earnings reaching the heights of fiscal 2010.

We also expect lower earnings in dry bulkers, since in the short term it is hard to 

expect a recovery in market rates, which sank in the second half of fiscal 2010. Like-

wise, more time is necessary before we expect to see earnings bounce back in tankers. 

And the car carriers division has unfortunately had to endure much lower car exports 

from Japan in the wake of the natural disaster. So it is almost inevitable that earnings 

will drop in car carriers as well.

These factors make a lower earnings forecast unavoidable. But we intend to bide 

our time. True to the watchword of our plan, we will gear up in preparation for better 

conditions and look to seize opportunities. “GEAR UP! MOL” naturally contains many 

strategies conceived of with an eye to the future. One of the major themes is capturing 

transportation demand from growth markets like China, India, other Asian countries, 

and South America. Another theme is cost cutting. In fiscal 2010, we reduced costs by 

Question 04:

You have lowered your 
initial forecasts for the 
second year of GEAR 
UP! MOL. Why?

gear Up! Mol  
overall profit plan

   Ordinary income
   Net income

as of 
April 28, 2011

2012年度
計画

2011年度
見通し

2011年度
計画

2010年度
実績

2010年度
計画

2009年度
実績

↑これ英語用、すてないでね。

平均為替（¥/$） ¥93.25/$ ¥90/$ ¥86.48/$ ¥90/$ ¥85/$ ¥90/$
平均燃料油価格（$/MT） $406/MT $500/MT $490/MT $500/MT $650/MT $500/MT

FY2012
Plan

FY2011
Forecast

FY2011
Plan

FY2010
Result

FY2010
Plan

FY2009
Result

Av. Exchange Rate (¥/$) ¥93.25/$ ¥90/$ ¥86.48/$ ¥90/$ ¥85/$ ¥90/$
Av. Bunker Price ($/MT) $406/MT $500/MT $490/MT $500/MT $650/MT $500/MT

GEAR UP! MOL　
0

50

100

150

200

(¥ billions)
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¥49.0 billion. In fiscal 2011, we will look to cut costs by a further ¥15.0 billion. We will 

leverage our strong financial base to continue efforts to lower the book value of our 

fleet and reinforce its cost competitiveness. Focusing on safe operations goes without 

saying. GEAR UP! MOL sets a final-year ordinary income target of ¥150.0 billion in 

fiscal 2012. We haven’t given up on achieving this lofty goal just yet.

Answer 05:

I don’t think there is any question that demand for marine 
transport services will grow, particularly in emerging markets. 
To catch this wave and grow, I believe that diligent execution 
of our portfolio strategy, and trust in our safe operation and 
financial strengths hold the key.
According to a recent IMF announcement, the global GDP growth rate for 2011 is pro-

jected at 4.4%. For developed nations, the projection is lower at over 2%, but for 

emerging economies it is much higher at 6.6%. Emerging economies still need to estab-

lish infrastructure. In other words, economic growth translates directly into greater 

demand for logistics, so there is no doubt in my mind that demand will grow in the 

future. I believe that the marine transport business will have an even greater role to 

play, supported by this robust demand. We will make sure that we capture the demand 

targeted in GEAR UP! MOL and expand our fleet accordingly, but with a cool head.

As a dedicated marine transport firm, MOL will further refine its ocean shipping 

portfolio management based on total risk management. That is, we will maximize return 

in relation to risk by comprehensively managing and making adjustments in terms of 

the type of vessel, transport contract period and vessel procurement timeframe. 

Question 05: 
How do you think the 
marine transport 
business will develop 
going forward? And 
how will MOL shift 
tack to stay in touch 
with these 
developments?

details of fleet 
eXpansion plan 
(as of april 2011) gear Up! Mol (fy2010–fy2012) (fy2013–fy2015)

Fleet scale 
at the end 
of March 
2010

(Result)

Fleet scale 
at the end 
of March 
2011

(Result)

Fleet scale 
at the end 
of March 
2013

(Plan)

Fleet scale 
at the end 
of March 
2016

(Target)

Ships to join 
MOL fleet

Ships to join MOL fleet Ships to join 
MOL fleet (Plan)

FY2010
(Result)

FY2011
(Plan)

FY2012
(Plan)

FY2010–
FY2012

FY2013–
FY2015

BULKSHIPS Fleet Scale 755
60

766
51 36 147

890
140

1,025
 New vessel launching

DRY BULKERS Fleet Scale 375
25

374
26 24 75

450
 New vessel launching

TANKERS Fleet Scale 195
21

206
9 6 36

220
 New vessel launching

LNG CARRIERS Fleet Scale 76
2

72
2 1 5

75
 New vessel launching

CAR CARRIERS Fleet Scale 109
12

114
14 5 31

145
 New vessel launching

CONTAINER-
SHIPS

Fleet Scale 101
9

104
14 5 28

110
12

120
 New vessel launching

OTHERS Fleet Scale 49
2

47
3 3 8

50
8

55
 New vessel launching

TOTAL Fleet Scale 905
71

917
68 44 183

1,050
160

1,200
 New vessel launching

ships’ valUe ships’ valUe

¥1,200 bil ¥900 bil

Notes: 1)  Fleet scale at the end of fiscal years includes short-term chartered ships (less than 5 years)  
and those owned by joint ventures.

 2)  Numbers of ships to join MOL fleet exclude short-term chartered ships (less than 5 years)  
and include those owned by joint ventures.
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Although Capesize bulkers will likely continue to face challenging conditions over the 

next one or two years, our portfolio strategy enables us to respond to various scenarios. 

Given the prevailing conditions, we should focus on areas where we can leverage our 

core competences and where safe operation is of paramount importance. Those areas 

are tankers and LNG carriers.

At present, there are ongoing moves to tighten regulations relating to the safe oper-

ation of tankers and LNG carriers. With oil majors in particular imposing stricter 

requirements, some shipowners and operators have found the conditions too hard to 

meet. Not MOL. This conversely plays to our strength in safe operations, providing us 

with an opportunity to capture demand.

Running a marine transport firm is in a sense like running a bank—creditworthiness 

is very important. That is why we always pay attention to financial ratios. Aiming to 

keep our gearing ratio under 100% is one symbolic goal in finance. However, we don’t 

see maintaining financial ratios as an absolute imperative. Whenever there’s an attrac-

tive investment opportunity, we are prepared to invest in it, even if it means a tempo-

rary fall in our financial ratios.

For shipping companies, two forms of trust will have a huge say in their growth 

going forward—trust in safe operations, and trust in financial condition. With long-term 

contracts in particular, it is only natural that customers will demand that shipping com-

panies have the ability to deliver stable services over a long period of time. Look to 

see MOL compete with the world’s shipping companies on trust.

Answer 06:

We are sharing information (intelligence) better as a company. 
Rather than a system per se as some people tend to think, it’s 
actually more an approach to business.
As part of efforts to establish a Business Intelligence Platform in fiscal 2010, we 

launched MIP, which stands for “MOL group Information Portal.” Under this frame-

work, all employees, whether they be new recruits or senior executives, have access to 

the same economic indicators and specialist knowledge.

However, simply introducing an IT system is not the real goal of the Business Intelli-

gence Platform (BIP) initiative. The ultimate goal of BIP is to entrench a business culture 

that equips our people to calmly face and deal with severe market volatility. It’s a mindset 

that I want to foster in our employees. I want them to coolly analyze intelligence, continu-

ously think about it and translate it into action. The market always has an element of 

uncertainty about it. So we must come up with hypotheses, and test them as the basis for 

deciding on our next step. This is the sort of intelligent employee I want to see in MOL.

For that, we must ensure that intelligence on interpreting the world and experience 

we have amassed as an organization over many years is shared among all employees. 

It also extends to thinking about how we can use this intelligence in our businesses.

Question 06: 
MOL embraced the 
concept of a Business 
Intelligence Platform in 
fiscal 2010. What 
progress have you made 
with this initiative?
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Answer 07:

Land-based personnel and seafarers are working as one to 
ensure even safer operations.
In our midterm management plan, we have set the goal of achieving an unblemished 

record in terms of serious marine incidents, oil pollution, fatal accidents, and cargo 

damage. There are no short-cuts for safe operations. We have made steady efforts, ticked 

off improvements one by one, and made our safety performance visible to everyone.

In May 2010 a Capesize bulker called Bright Century sank because of human error. 

To prevent this sort of incident, we must further instill safety awareness and a safety 

mindset in all employees and seafarers. Instilling a corporate culture grounded on 

safety requires continuous efforts directed at safety. Beyond safety campaigns, land-

based employees work tirelessly to communicate constantly with seafarers. Nonethe-

less, ultimately, safety is in the hands of seafarers on board vessels. Therefore, we 

implement measures to stimulate seafarers’ awareness of safety.

Our Safety Operation Supporting Center (SOSC) showed its real ability when the 

massive quake and tsunami struck northeastern Japan in March 2011. At the time, 

nearly 40 MOL vessels were in operation near ports in the Tohoku and Kanto areas. 

SOSC immediately sprang into action, issuing a tsunami warning to all vessels, and 

directly contacting ships that were located near the epicenter to discuss the next vital 

moves. These prompt actions enabled all but two ships to escape port and the danger 

zone without harm, minimizing damage.

On March 11, I witnessed all the events at SOSC. I saw a fully laden Very Large Crude 

Oil Carrier (VLCC) pushed by the tsunami’s first wave toward the shore. It was a worry-

ing moment that induced a cold sweat. To my great relief, the VLCC left port safely 

under orders from the SOSC. But, while we can congratulate ourselves for a job well 

done on this occasion, we are aware that we must always be on alert for signs of danger.

Question 07: 
Safe operations is one 
of MOL’s hallmarks. Has 
anything changed here?

The Safety Operation Supporting Center (SOSC) sprang into action immediately after the 
Great East Japan Earthquake struck.
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Question 08: 
Environment and social 
contribution activities 
are one of the 
cornerstone strategies of 
GEAR UP! MOL. What 
progress did you make 
here in fiscal 2010?

Self-Defense Force vehicles are loaded on the Sunflower Sapporo at Tomakomai Port.

Answer 08:

We promoted those activities as an important management pri-
ority. MOL’s cruise ship and ferry boats were active during the 
natural disaster, showing how the marine transport industry 
contributes to society.
We made steady progress with efforts to provide transport services with a low environmen-

tal burden. We promoted our Senpaku ISHIN project, which aims to develop next-genera-

tion concept vessels that are technically practical in the near future based on MOL’s 

storehouse of expertise and technologies to help combat global warming. We also expanded 

ECO SAILING*, which targets energy savings and a reduced environmental impact.

In terms of social contribution, MOL continued its conventional approach in areas 

such as marine and global environmental protection, maritime education, and interna-

tional cooperation. But after March 11, we were also involved in transporting emer-

gency support personnel and goods to areas affected by the massive earthquake and 

tsunami. Immediately after the disaster, MOL Ferry Co., Ltd. transported Japan Ground 

Self-Defense Force personnel and their vehicles*. MOL has arranged several shipments 

of essential supplies and has contributed to a fund set up to help stricken areas 

recover. On top of these actions, we dispatched an MOL cruise ship named Fuji Maru 

to affected areas and provided free of charge bathing facilities and food. In many ways, 

we leverage the unique nature of marine transportation to take the lead where we can 

in helping society.

* Four ferries transported a total of 3,689 personnel and 1,255 vehicles, from Tomakomai to Aomori.
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