
Shipping:
    Making the world
    smaller and
    economy bigger.

Nearly 50 years ago in 1965, the global population was 
3.3 billion and global seaborne trade was 1.7 billion 
tons, which means there was around half a ton of 
cargo per person. Seaborne trade has since outpaced 
population growth. In 2002, the population increased 
to 6.3 billion, but seaborne trade grew even faster to 
6.4 billion tons, surpassing one ton per person. In 
2011, seaborne trade exceeded 1.3 tons per person, 
and the gap is only continuing to widen. There’s a rea-
son why. More and more countries, and the people liv-
ing in them, have begun participating in the rich 
bounty of global trade.
 Even in this day and age, when offshoring is said to 
have peaked out, the frontier still exists in global trade 
and marine shipping. For example, countries with newly 
developed resources often seek consumers in faraway 

lands and burgeoning populations often seek inexpen-
sive, bulk foodstuffs from fertile agricultural regions, 
however distant. In addition, emerging nations build up 
their infrastructure, and the people living there often 
drive up imports as they seek to improve their own quali-
ty of life. And as the infl uence of IT spreads, global inter-
dependence is deepening, spawning an increasing web 
of cargo fl ows within and between regions for wide-
ranging products and components. The majority of that 
movement is conveyed through marine shipping.
 As long as the world economy grows, or rather, as 
long as marine shipping continues to support the 
growth-oriented global economy, seaborne trade will 
continue to expand. The marine shipping industry is 
intrinsically a growth industry.
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The marine shipping industry creates value by transporting things across the ocean, all sorts of 
things. Nowadays, most of what we use in our daily lives—from food and clothes to appliances, 
automobiles and even energy—is produced somewhere else in the world and only reaches us 
after a long journey through the global supply chain.
 Value is created by delivering what people need where they need it, enriching the lives of 
both the senders and the receivers. This was fi rst made possible by marine shipping, which is an 
inexpensive means of large-volume shipping. Marine shipping has made the world smaller and 
the economy bigger.
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130 years 
   & MOL is still
  changing!

The history of MOL, which has grown in response to 
expanding seaborne trade, is also a history of innova-
tion. In 1961, we launched the world’s fi rst automated 
ship. In 1965, we launched Japan’s fi rst specialized car 
carrier. In 1968, we commenced service of full contain-
erships. In the 1980s, we were quick to enter the ship-
ping business for methanol, LNG and petroleum 
products. Moreover, we developed specialized vessels 
of optimal size to meet customer needs for shipping 
iron ore, coal, wood chips, crude oil and other prod-
ucts. In 2007, MOL took delivery of the world’s largest 
iron ore carrier, opening a route for shuttle transport of 
iron ore from Brazil to Japan. It bears the same name—
the Brasil Maru—as the ship that served as a bridge for 
emigrants from Japan to Brazil in the old days. Recently 

we have been working on the Senpaku ISHIN project, a 
next-generation vessel concept to reduce environmental 
load, and in 2012, we launched the world’s fi rst hybrid 
car carrier.
 In the midst of making this history, OSK Lines and 
Mitsui Steamship merged in 1964 to form Mitsui O.S.K. 
Lines, Ltd. (MOL), which went on to merge with Navix 
Line in 1999 to form the present Mitsui O.S.K. Lines. 
Through these mergers, we constructed a business 
portfolio fi t to meet global demand for seaborne trade 
and strengthened our management foundation.
 In 2014, MOL launched “STEER FOR 2020,” its mid-
term management plan based on analysis of the chang-
ing business environment, with the aim of achieving 
solid growth through innovation.
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In April 2014, MOL celebrated its 130th anniversary.
 Marine shipping is a growth industry and yet, over the 150-year history of modern 
marine shipping, more than a few shipping companies have collapsed. Why has MOL 
continued to grow amid what can admittedly be a hostile environment? MOL has advanced 
by adapting its businesses to the changing business environment ever since Osaka Shosen 
Kaisha (OSK Lines), its corporate predecessor, was established in 1884. During the 
intervening years, MOL has been invigorated with the addition of distinct corporate 
cultures through two major mergers, creating the robust spirit of innovation and resilience 
unique to hybrids. And now, once again, the fl ow of cargo is on the verge of a major sea 
change. With its eye on 2020, MOL is already adjusting its course to prepare for major 
changes six years down the line.

1989
Navix Line is 
established by 
the merger of 
Japan Line and 
Yamashita-Shinnihon 
Steamship

1964
Mitsui O.S.K. Lines (MOL) was 
founded by a merger of OSK 
Line and Mitsui Steamship

1999
New Mitsui O.S.K. 
Lines is established by 
the merger of MOL 
and Navix Line.

2009
Next-generation 
vessel concept 
Senpaku ISHIN 
project 
announced. 

1884
Osaka Shosen Kaisha 
(OSK Line) is 
founded. 

OSK Line’s former 
headquarters building (Osaka)

1961
World's fi rst automated 
ship, the KINKASAN 
MARU, is launched.

1965
Japan's fi rst specialized 
car carrier, the OPPAMA 
MARU, is launched.

1968
Full containership 
service commenced

AMERICA MARU (700TEU)

1983
Japan's fi rst specialized 
methanol tanker, the KOHZAN 
MARU, is launched.

1984
LNG carrier, the SENSHU 
MARU is launched.

1995
The fi rst double hull 
very large crude carrier 
(VLCC), the ATLANTIC 
LIBERTY, is launched.

2012
The world’s fi rst hybrid car 
carrier, the EMERALD ACE, is 
launched.

MOL’s 130 years: Challenge and Innovation

2014
MOL celebrated 
its 130th 
anniversary.

2007 
The World's largest iron ore 
carrier, the BRASIL MARU, 
is launched.
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The shale revolution will affect many aspects of sea-
borne trade. In natural gas, the United States will go 
from being a net importer to a net exporter, which is 
certain to rapidly boost demand for long-distance trans-
port of LNG. In crude oil, while the decline in U.S. 
imports caused the crude oil tanker market to stagnate, 
it also shifted West African light crude, once destined 
for the U.S., to Asia, increasing ton-miles. LPG, a by-
product of shale gas, is exported to Asia, generating 
great demand for marine shipping. With the advanta-
geous price of domestically produced crude oil, the U.S. 
has already become a net exporter of petroleum prod-
ucts, and production is expected to return stateside in 
the chemical industry, with forecasts of rising exports. 
Nevertheless, as these forecasts could change due to 
fl uctuations in energy prices and other factors, we must 

diligently monitor the situation.
 The trend continues toward optimizing manufactur-
ing by moving production to ideal sites worldwide. To 
name just one instance, the diversifi cation of completed 
vehicle cargo fl ows is necessitating changes to estab-
lished business models. Being able to anticipate these 
changes and launch services ahead of demand will lead 
to business opportunities.
 Today, we face unprecedented opportunities to cap-
ture new fl ows of cargo, as well as the marine shipping 
market risks linked with the ongoing glut of shipbuild-
ing capacity. Having seriously assessed both of these 
factors, you may wonder how MOL plans to achieve 
sustainable growth over the medium- to long-term. The 
midterm management plan “STEER FOR 2020” charts a 
clear course.

Big
 opportunities come 
with challenges.

There is a revolution underway that is changing global trade. The shale revolution 
occurring in the United States is transforming the global geopolitics of energy and bringing 
about a major shift in seaborne trade.
 In the fl ows of product trade, the trend toward diversifi cation is ongoing. In some cases, 
producing regions are moving closer to consuming regions. MOL not only must remain alert 
to demand mo vements, but also sensitive to prevailing conditions in global shipyards, 
which impact the supply-demand balance of vessels. This shifting business environment 
will bring opportunities to those who can anticipate the changes and meet the new 
challenges and risks to those who underestimate them.
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Shale gas provides the largest source of growth in U.S. natural gas supply
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U.S. natural gas production by source
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