
Shipping and other revenues

¥1,504.3 billion

Ordinary profit

¥25.4 billion

Total assets

¥2,217.5 billion

Net assets

¥683.6 billion

FY2016 Performance (Consolidated)

Equity ratio

25.8%

Gearing ratio

1.96

Net gearing ratio

1.64
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847
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Revenues/Ordinary Profit by Segment

Fleet Composition

Dry Bulkers (excluding 
Steaming Coal Carriers) 

18%

Tankers 

10%

Containerships 

41%

Ferries & Coastal 
RoRo Ships 

3%

LNG Carriers/
Offshore 

Businesses 

5%
Steaming Coal 

Carriers 

3%

Car Carriers 

14%

FY2016 
performance

Dry Bulk Business 11.9

Energy Transport Business 26.7

Product Transport Business (27.9)

Containerships only (32.8)

Associated Businesses 12.3

Others 1.8

Corporate/Eliminate 0.5

Total 25.4

Ordinary Profit by Segment (¥ billions)

Revenues by Segment

Figures are provided for reference by simply restating according to 
new segmentation applied from fiscal 2017 without adjusting 
inter-segment transactions

33Annual Report 2017Mitsui O.S.K. Lines32

At a Glance



MOL established the Dry Bulk Business Unit and the Energy Transport Business Unit 
in April 2016, and the Product Transport Business Unit in April 2017. Accordingly, 
MOL has reclassified its previous disclosure segments, namely Bulkships, 
Containerships, and Ferries & Coastal RoRo Ships, as the Dry Bulk Business, Energy 
Transport Business and Product Transport Business from fiscal 2017. In this section, 
disclosure is provided in accordance with the new disclosure segments.

Underlined words are explained in the Glossary on the Contents page.

Business Activities Year in Review Business Environment

Market conditions are still in the process of recovering. 
However, thanks to the Business Structural Reforms, we 
have implemented in small- and medium-sized bulkers in 
addition to reducing the numbers of capesize bulkers 
operated on the spot market, profitability improved 
significantly from the previous fiscal year, turning a certain 
level of profit in fiscal 2016.

The tanker division focused on reducing market exposure 
and soundly executing long-term contracts, in conjunction 
with working to secure new contracts for crude oil and other 
tankers from overseas customers. In addition, we continued 
to work to improve operation efficiency and reduce costs. As 
a result, although profit levels decreased significantly year on 
year, we posted a certain profit in fiscal 2016.

The LNG carrier division continued to secure stable profits 
from long-term contracts while increasing its profit year on 
year, partly through incremental income from newly 
delivered vessels, including the world’s first large ethane 
carriers. In addition, the offshore project division posted 
higher profit year on year due to steady FPSO operations, 
including a new FPSO unit.

Cargo volumes of completed cars to the U.S. and Europe 
were firm, while imports by emerging countries and 
resource-producing countries continued lackluster as their 
economies slowed down as a result of falling resource 
prices and other factors. Against this backdrop, we worked 
to reduce the fleet size and improve operation efficiency in 
response to changes in trade patterns. Despite these efforts, 
ordinary profit declined sharply year on year.

In addition to improving our slot utilization rates by 
strengthening our sales capabilities, we continued working 
to reduce costs, such as the cost of repositioning empty 
containers, by bolstering yield management. These efforts 
produced a certain measure of results. However, the 
division’s loss increased slightly, mainly due to the 
downturn in annual contracted freight rates after 
historically low freight levels in January-March 2016.

Cargo volumes trended firmly as the trend toward a modal 
shift in transportation—i.e., a switch from long-distance 
land transport by trucks to ferry transport—accelerated 
further. In terms of the number of passengers, although 
certain routes were negatively impacted by the Kumamoto 
Earthquakes, we secured the same level of overall profit as 
in the previous fiscal year, supported in part by a decline in 
fuel prices.

In the cruise ship business, ordinary profit increased year on 
year due to healthy sales for the cruise ship NIPPON MARU. 
Ordinary profit in the real estate business increased as well, 
underpinned by a robust office leasing market. In other 
areas, the tugboats, trading and certain other businesses 
showed a generally firm performance trend. Consequently, 
the segment’s overall ordinary profit increased year on year.

With one of the world’s largest fleets, MOL reliably transports 
such dry bulk cargo as iron ore, coal, grains, wood, wood 
chips, cement, fertilizer and salt. Our fleet includes highly 
versatile bulk carriers and specialized vessels for specific cargo 
types.

With one of the world’s largest fleets, MOL is expanding 
activities globally. Our fleet includes crude oil tankers; product 
tankers that carry naphtha, gasoline and other refined 
petroleum products; chemical tankers that carry liquid 
chemical products; and LPG tankers that carry liquefied 
petroleum gas.

With one of the world’s largest LNG carrier fleets, MOL safely 
transports liquefied natural gas (LNG), which is experiencing 
growing global demand. In addition, we are active in offshore 
businesses, including FPSOs and FSRUs, which are poised for 
continued growth.

MOL transports coal for thermal power generation, mainly on 
medium- to long-term transport contracts with electric 
power companies in Japan. Looking ahead, we also plan to 
engage aggressively in coal transport for emerging countries, 
where growth is expected. As a division within the Energy 
Transport Business Unit, the steaming coal carriers division 
will coordinate with other divisions to meet diversifying 
customer needs.

MOL is stably expanding transport services to meet the 
changing needs of automakers as they move production to 
optimal sites around the world. We operate globally with 
specialized car carriers that can effectively transport any type 
of vehicle from passenger cars to construction machinery.

Through MOL’s global network of sea routes, we transport 
containers loaded with electric products, automotive parts, 
clothes, furniture, food products and many other products to 
deliver them around the world. We are expanding our 
network with wider port coverage and increased service 
frequency, not only on our self-operated routes but also in 
joint operations with partners. 

MOL develops the ferry business, which transports both 
passengers and vehicles (automobiles, trucks, etc.), and the 
coastal RoRo ships business which specializes in the transport 
of freight vehicles. We are raising our profile as the leader of 
an eco-friendly modal shift in domestic logistics.

Leveraging the know-how accumulated over more than 130 
years in the marine transport business, we are promoting 
various businesses in related activities including real estate, 
tugboats, cruise ship (the NIPPON MARU), and trading.
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Source: MOL internal calculation based on Clarkson

*2 Very large crude carrier (300,000-DWT class)
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Source: MOL internal calculation based on TDS and others

*1 Baltic Dry Index
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[Dry Bulker]
Capesize Bulker: JASPER DREAM

[Tanker]
VLCC: CHOKAISAN

[LNG Carrier]
LNG SATURN

[Car Carrier]
GLORIOUS ACE

[Containership]
MOL TRIUMPH

[Ferry]
SUNFLOWER FURANO

[Cruise Ship]
NIPPON MARU

[Steaming Coal Carrier]
JP MAGENTA
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