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3. Forecast for the Fiscal Year Ending March 31, 2021
(¥Million)
FY2020
Revenues

985,000

Operating loss

(2,000)

Ordinary profit

95,000

Profit attributable to owners of parent

60,000
(¥)

Net income per share

501.7
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4. Business Performance
(1) Analysis of Operating Results

Revenue

Nine months
From Apr. 1, 2019 to From Apr. 1, 2020 to
Dec. 31, 2019
Dec. 31, 2020
867.2
731.6

(¥ Billion)
Year-on-year
comparison /
Variance
(135.5) / (15.6%)

Operating profit

24.3

(1.0)

(25.3) /

-%

Ordinary profit

49.2

72.9

23.7 /

48.1%

Profit attributable to owners of parent

48.4

64.4

15.9 /

32.8%

Exchange rate

¥109.09/US$

¥106.53/US$

Bunker price*

US$464/MT

¥(2.56)/US$

US$315/MT
US$(149)/MT
*Average price for all the major fuel grades

The average exchange rate of Japanese yen against the U.S. dollar during the first nine months of fiscal 2020
appreciated by ¥2.56 year on year to ¥106.53. The average bunker price during the same period fell by US$149
year on year to US$315/MT.
We recorded revenue of ¥731.6 billion, an operating loss of ¥1.0 billion, an ordinary profit of ¥72.9 billion and
profit attributable to owners of parent of ¥64.4 billion. We recorded ¥62.9 billion of equity in net earnings of
affiliated companies in the non-operating income, mainly due to improved earnings at OCEAN NETWORK
EXPRESS PTE. LTD. (ONE), an equity method affiliate. Within the recorded equity in net earnings of affiliated
companies, ONE accounted for ¥52.1 billion in cumulative total, and ¥29.7 billion in the third quarter alone.
The following is a summary of business conditions including revenue and ordinary profit/loss per business
segment.
Upper: Segment Revenue, Lower: Segment Ordinary Profit (Loss)
Nine months
From Apr. 1, 2019 to
Dec. 31, 2019
Dry Bulk Business

From Apr. 1, 2020 to
Dec. 31, 2020

208.2
10.7
Energy Transport Business
220.3
20.4
Product Transport Business
360.8
9.8
Containership Segment
172.1
5.9
Associated Businesses
92.3
10.0
Others
17.3
3.0
Note: Revenue includes internal sales or transfers among segments
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(¥ Billion)

162.8
1.2
220.0
26.5
284.9
40.0
158.0
53.3
72.3
7.5
16.1
2.3

Year-on-year
comparison /
Variance
(45.4)
(9.5)
(0.2)
6.0
(75.8)
30.2
(14.0)
47.3
(20.0)
(2.5)
(1.1)
(0.6)

/
/
/
/
/
/
/
/
/
/
/
/

(21.8%)
(88.8%)
(0.1%)
29.6%
(21.0%)
307.2%
(8.2%)
790.3%
(21.7%)
(25.3%)
(6.7%)
(21.2%)
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(A) Dry Bulk Business
In the Capesize bulker market during the first half of the fiscal year, the charter rate remained generally
steady, improving from late May due to the synergies created by increased demand in China and rising FFA
rates, while having several adjustment phases. At the beginning of the second half, with shipments from
Western Australia and Brazil holding steady, the charter rate rose again before the National Day of China due
to strong demand for raw materials in China combined with a recovery in demand in other markets such as
Japan, South Korea and Europe. While the rate stopped rising in early October and trended gradually
downward, the market level picked up again and rose moderately from mid-December as congestion at
Chinese ports increased.
The Panamax bulker market improved through the summer, bolstered by brisk demand for the transportation
of grain from South America, and then weakened temporarily due to a slowdown in South American grain
shipments and decreased demand for the transportation of coal to China. However, from September onwards,
the market remained steady, underpinned by demand for grain from North America and other regions.
The market for woodchip carriers and open hatch carriers was affected by generally sluggish shipments and
market conditions, although some recovery was seen in demand for paper raw materials and pulp bound for
China. Under these market conditions, the dry bulk business posted lower ordinary profit for the first nine
months than the previous fiscal year.
(B) Energy Transport Business
<Tankers>
In the very large crude oil carrier (VLCC) market, the charter rate reached an historic high level in the spring
due to increased tanker demand for floating storage triggered by falling oil prices. However, it then remained in a
downward trend due to the end of storage demand and the continuation of agreed output cuts. Although a
temporary recovery was seen in December, the charter rate was generally weak from the summer onwards.
Similar to the VLCC market, the product tanker market recorded high charter rates during the spring and then the
rates trended lower due to weakened cargo movements as refineries ran at reduced capacity and remained a low
level thereafter. Under these market conditions, the tanker division as a whole was in the black, with profit
increasing significantly year on year thanks mainly to the stable fulfillment of long-term contracts and favorable
contracts secured by capturing the historic high-level charter rate in the market.
<LNG Carriers/Offshore Businesses>
The LNG carrier division generated stable profit mainly through existing long-term charter contracts. The
commencement of contracts for one LNG-bunkering vessel and two conventional LNG carriers for the Yamal
LNG Project in Russia also contributed to profit.
The offshore business division reported deteriorated results year on year, due to one FSRU performing a shortterm contract, following the expiration of the prior contract.
The FPSO business achieved profitability, reflecting steady operation in existing projects.
(C) Product Transport Business
<Containerships>
OCEAN NETWORK EXPRESS PTE. LTD. (ONE), the Company’s equity-method affiliate, saw cargo
movements remain at a high level, especially on Asia-North America routes, and given that containers were also
in short supply in Asia, spot rates were much higher than the year-ago-level. With fuel prices also remaining at
the low level seen in the first half, ONE reported substantial profit.
<Car Carriers>
Even though completed car sales and production volume showed a tendency towards recovery with the
introduction of COVID-19 measures in countries around the world, transportation volume of completed cars was
far below the year-ago level. Business performance deteriorated significantly year on year despite achieving
profitability in the third quarter as a result of efforts to minimize impact on business performance through
measures such as the adjustment of vessel supply, including the scrapping and re-delivery of vessels, and
reduction of expenses through idling.
<Ferries and Coastal RoRo Ships>
The number of ferry passengers appeared to recover temporarily from the slump caused by COVID-19,
supported by the Japanese government's Go To travel campaign. However, it then fell again when the campaign
was temporarily suspended due to a resurgence in cases of infection. Meanwhile, cargo movements as a whole
have been on a recovery trend, albeit with disparities in the extent of the recovery among routes, but nonetheless
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remained below the year-ago level. As a result, business performance deteriorated year-on-year. We are taking
action to address COVID-19, including stepping up infection prevention and control measures on ferries and in
terminals.

(D) Associated Businesses
The real estate business posted year-on-year gains in revenue and profit thanks to the acquisition of new
property by Daibiru Corporation, which is the core company in the Group’s real estate business.
The cruise ship business results deteriorated largely year-on-year due to the inevitable suspension of many cruise
services due to the spread of COVID-19, even though services resumed from November.
The tugboat business also posted year-on-year decline in ordinary profit due to a reduction in the number of
vessels requiring tugboat services entering/leaving port.
The trading business reported higher ordinary profit than the year-ago level due to reduced costs.
(E) Others
Other businesses, which are mainly cost centers, such as ship operations, ship management, ship chartering
and financing have posted year on year decline in ordinary profit.

(2) Outlook for FY2020
(¥ Billion)
Previous outlook
(As of Oct. 30, 2020)

Latest outlook
(As of Jan. 29, 2021)

Comparison /
Variance

Revenue

975.0

985.0

Operating loss

(13.0)

(2.0)

11.0 /

Ordinary profit

40.0

95.0

55.0 / 137.5%

Profit attributable to owners of parent

20.0

60.0

40.0 / 200.0%

For the second half
of FY2020
¥105.00/US$

For the fourth
quarter of FY2020
¥100.00/US$

Comparison /
Variance
¥(5.00)/US$

Bunker price *1

US$300/MT

US$350/MT

US$50/MT

Compliant fuel price *2

US$30/MT
US$380/MT
US$410/MT
*1 HSFO (High Sulfur Fuel Oil) average price
*2 VLSFO (Very Low Sulfur Fuel Oil) average price

Assumptions
Exchange rate

10.0 / 1.0%
-%

(A) Dry Bulk Business
In the Capesize bulker market, port congestion in China caused by inclement weather and other factors is
expected to continue tightening the vessel supply and the charter rate is anticipated to be stronger than usual in
the fourth quarter. After these one-time factors resolve, however, the usual deterioration in the weather in Brazil
and Western Australia will cause decline in iron ore shipments and the charter rate is expected to weaken.
Meanwhile, the Panamax bulker market may weaken temporarily but is expected to remain steady, bolstered by
active South American grain shipments.
(B) Energy Transport Business
The very large crude oil carrier (VLCC) market is expected to remain weak, as the effect of Saudi Arabia's
voluntary output cut, the slow recovery of oil demand amid the COVID-19 pandemic, and the expected easing of
port congestion in China hamper market recovery. Like the VLCC market, the product tanker market will be
weighed down by the slow recovery of oil demand amid the COVID-19 pandemic but is expected to improve as
cargo movements are starting to recover.
The LNG carrier division is projected to continue generating stable profit mainly through existing long-term
charter contracts. Meanwhile, although the offshore businesses have steadily been accumulating stable profits for
the past few years, it is likely to report a deteriorated results year-on-year in the current fiscal year, as a result of
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one FSRU engaging in a short-term contract after expiration of the prior contract until the commencement of the
next long-term contract.

(C) Product Transport Business
The containerships business forecast factors in weaker cargo movements due to Chinese New Year. However, the
extent of the decline is likely to be less than initially anticipated and a strong performance is expected to be
maintained in the fourth quarter.
Regarding car carriers, we will continue to monitor sales and production of completed cars in connection with
the effects of COVID-19 and the shortage of semiconductors, and we will focus on improvement of our business
performance by continuing to rationalize vessel allocation and operate more efficiently whilst maintaining an
appropriate level of fleet size.
In the business of ferries and coastal RoRo ships, a decline in business performance is concerned due to the
resurgence of COVID-19 infections and the declaration of a state of emergency by the Japanese government.
(D) Associated businesses
The real estate business is expected to continue to record stable profits. The cruise ship business and the travel
business anticipate challenging conditions as a result of resurgence in COVID-19 infections.

6

(Unaudited translation of ‘Kessan Tanshin’, provided for reference only)

January 29, 2021

5. Financial Position
Total assets as of December 31, 2020 decreased by ¥ 42.4 billion compared to the balance as of the end of the
previous fiscal year, to ¥ 2,056.3 billion. This was primarily due to the decrease in Vessels.
Total liabilities as of December 31, 2020 decreased by ¥ 57.3 billion compared to the balance as of the end of the
previous fiscal year, to ¥ 1,400.1 billion. This was primarily due to the decrease in Long-term bank loans.
Total net assets as of December 31, 2020 increased by ¥ 14.9 billion compared to the balance as of the end of the
previous fiscal year, to ¥ 656.1 billion. This was primarily due to the increase in Retained earnings.
As a result, shareholders’ equity ratio increased by 1.4% compared to the ratio as of the end of the previous
Fiscal year, to 25.9%.
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