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April 30, 2021 
To Whom It May Concern 

 
Corporate Name: Mitsui O.S.K. Lines, Ltd. 
Representative: Takeshi Hashimoto, President 
Security Code: 9104 
Listings: 1st section of the Tokyo Stock Exchange 
Contact: Masaaki Ishiro, General Manager,  
Secretaries & General Affairs Division 
  (TEL: 03-3587-7001) 
 

Notice Concerning Revisions to Officers' Remuneration Plan 
 
Mitsui O.S.K. Lines, Ltd. (headquartered in Minato-ku, Tokyo; Takeshi Hashimoto President & CEO; hereinafter 
referred to as "the Company") hereby announces that, after the report of the Remuneration Advisory Committee, 
the Company resolved, at a meeting of its Board of Directors held on April 30, 2021, to make revisions 
(hereinafter referred to as the "Revisions") to its remuneration plan for officers (Directors and Executive Officers), 
as outlined below. Additionally, as part of the Revisions, the Company resolved to introduce a performance-
linked stock compensation plan and decided to submit a proposal regarding the stock compensation plan to the 
Annual General Meeting of Shareholders to be convened on June 22, 2021. 
 
1. Purpose of the Revisions 

The Company decided to make the Revisions to the officers' remuneration plan based on the basic policy 
described below.  
① To encourage officers to execute duties in conformance with "MOL CHARTS,"(Note 1) which represents 

MOL Group values, and to motivate them to achieve the Group Vision and the Management Plan 
(Rolling Plan), with the aim of sustainable enhancement of corporate value in line with the MOL Group's 
Corporate Mission 

② To create a remuneration structure which is suitable for attracting and retaining human resources and 
which also inspires employees to aim to become officers of the Company 

③ To develop an officers' remuneration plan which allows the proportions of remuneration linked to short-
term and medium-to-long-term performance to be set appropriately in light of business characteristics 
and which also enables demonstration of a healthy entrepreneurial spirit, greater values alignment 
between shareholders and officers, and realization of greater transparency and fairness in the 
operation of the plan 

 
          The Remuneration Advisory Committee (in which the majority of members are Outside Directors and which 

is chaired by an Outside Director; Audit & Supervisory Board Members can attend meetings of the 
committee to gain an understanding of the deliberation process and can voice their opinions) is involved in 
the plan proposal, reporting to the Board of Directors. By taking this report into consideration in its 
resolutions, the Board of Directors adopts a procedure which is objective and transparent. 

 
2. Outline of the Revisions 
(1) Level of remuneration 
        The plan shall be designed so that the level of remuneration for Directors (excludes Outside Directors) and 

Executive Officers after the Revisions is similar to the level under the current system in the case where 
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consolidated ordinary profit reaches 100 billion yen (and where the fair value of stock options is 
commensurate with said level of profit).  

           The level of remuneration for Outside Directors shall be revised so that it is commensurate with the role 
and responsibilities they are expected to fulfil and allows the Company to attract and retain talent. 

 
(2) Composition and component ratios  

Remuneration for Directors (excludes Outside Directors) and Executive Officers shall be composed of 
monthly compensation (cash compensation) as fixed compensation, and single fiscal year performance-
linked compensation (cash compensation) and medium-to-long-term target contribution-linked 
compensation (stock compensation) as variable compensation. Given the distinctive nature of the MOL 
Group's business i.e. that the results of management endeavors are materialized in the medium and long 
run rather than in a single fiscal year's performance which is susceptible to market conditions, the revised 
plan places emphasis on medium-to-long-term target contribution-linked compensation. Medium-to-long-
term target contribution-linked compensation shall be determined based on appropriate percentages, as 
outlined below (Fig. 1)  

[Fig. 1] 

 
(Note) Each figure is for illustration purposes only, calculated based on a given business performance and a 
given stock price for the Company's shares. Depending on factors such as fluctuation in business 
performance and the stock price of the Company's shares, the above percentages will also fluctuate. 
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          Notwithstanding the foregoing, remuneration for Outside Directors, which is currently composed of 
monthly compensation, bonus and stock options, shall be revised to monthly compensation only because 
the main role of Outside Directors is to supervise business execution and this change emphasizes this 
role. 
 

(3) Monthly compensation 
The Company shall grant monthly compensation as fixed compensation to encourage officers to execute 
their duties steadily according to their respective responsibilities. 

 
(4) Single fiscal year performance-linked compensation 

Single fiscal year performance-linked compensation shall ① be linked to consolidated ordinary profit, 
which will continue to be adopted as a financial indicator in the Rolling Plan, from the viewpoint of 
motivating officers to achieve the plan and ② take account of the “Four Zeroes” used as indices to 
measure safety and the three KPIs for safety operation management (Note 2), from the viewpoint of 
reflecting these in evaluation to further raise safety awareness within the Company. Additionally, to 
incentivize officers in charge of business divisions to improve their business division's performance, the 
amount granted shall reflect not only groupwide business performance but also their division's 
achievement of its profit plan. 
 

(5) Long-term target contribution-linked compensation 
The Company shall introduce a "performance-linked stock compensation plan" with the objectives of 
creating a link between the stock price and business performance over the medium and long term and 
further aligning the values of officers with those of shareholders by increasing the number of shares held 
by Directors (excludes Outside Directors) and Executive Officers. Having compared and considered 
various schemes, the Company judged that the stock compensation plan, which realizes the Company's 
objectives for long-term target contribution compensation and is comparatively flexible in terms of plan 
design, is the most appropriate. 
 
Under the stock compensation plan, the Company shall grant shares according to achievement of 
predetermined stock price and performance indices and targets over a given evaluation period, as shown 
below (Fig. 2). The Company shall also grant a portion of the compensation in cash to be applied as 
funds needed to pay tax obligations. 
[Fig. 2] 

 Indicator Weight Reason for selection of the 
indicator 

(i) 

(a) TSR: Comparison between Total Shareholder 
Return and the growth rate of the Tokyo Stock Price 
Index 
(b) Comparison between the Company's TSR growth 
rate and the TSR growth rates of competitors 

30% Incentive to improve shareholder 
value 

(ii) ROE 40% 
Incentive to improve profit 
attributable to owners of parent 
and increase capital efficiency  

(iii) Individual medium-to-long-term contribution target  30% 

Encourages initiatives in the 
business year concerned which 
will improve corporate value and 
produce results in the future 

 
Details such as the numerical targets required for actual calculations and calculation method of the 
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number of shares to be granted and the amount to be granted according to the degree of achievement 
of such numerical targets have been determined by the Company's Board of Directors.  
 

          On delivery of the Company's shares, the Company and eligible officers shall conclude a Restricted Stock 
Allocation Agreement. To realize alignment of values with shareholders over the medium and long term, 
the transfer restriction period shall expire when eligible officers retire from office, as shown below (Fig. 
3). 

[Fig. 3] 

 

 
3. Submission of proposal to the General Meeting of Shareholders 
① Introduction of performance-linked stock compensation plan 
As compensation will be granted to Executive Directors (Directors who serve concurrently as Executive 
Officers) under the Stock Compensation Plan, the Company plans to ask shareholders for their approval 
to grant said compensation at the General Meeting of Shareholders.  
The Company has obtained approval for the maximum amounts of Directors' monthly compensation, 
bonuses and stock option compensation as shown below (Fig. 4) but, at the General Meeting of 
Shareholders, the Company plans to ask shareholders to approve the grant of compensation for 
Executive Directors under a performance-linked stock compensation plan, separate from these 
compensation limits. 
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[Fig. 4] 

Type of compensation Date of approval of maximum 
amount of compensation Maximum amounts of compensation 

Monthly compensation 
for Directors June 28, 1990 Maximum monthly amount of 46 million yen 

Directors' bonuses June 21, 2007 

Maximum amount of 300 million yen per 
year (of which, the maximum amount of 
bonuses for Outside Directors is 20 million 
yen per year) 

Directors' stock option 
compensation June 21, 2007 

Maximum amount of 400 million yen per 
year (of which, the maximum amount of 
stock option compensation for Outside 
Directors is 50 million yen per year)  

 
On condition that the proposal relating to the Stock Compensation Plan is approved at the General 
Meeting of Shareholders, the Company shall issue no further stock options to Directors (includes Outside 
Directors) and Executive Officers (Executive Officers not serving concurrently as Directors) in the future 
(the stock options already granted will continue to exist). 

 
 ② Maximum number of shares to be delivered and maximum amount of monetary compensation to be granted 

to Executive Directors 
          The aggregate number of shares of the Company to be delivered and the aggregate amount of monetary 

compensation (includes monetary compensation claims and monies in amount to be finally granted) to 
be granted to Executive Directors for each evaluation period (three-year period when the indicator is TSR 
and one-year period when the indices are ROE and individual medium-to-long-term contribution target) 
under the stock compensation plan shall not exceed 125,000 shares and 550,000,000 yen respectively. 

  
Said upper limits on the aggregate number of shares and the aggregate amount of monetary 
compensation have been set based upon consideration of the possibility of fluctuation in numerical 
targets and their achievement during the evaluation period and assumption of a scenario where the 
aggregate number of shares delivered and the aggregate amount of monetary compensation claims 
reach their highest level. 

 
Since the dilution rate is insignificant, with shares to be delivered under the stock compensation plan 
each evaluation period accounting for around 0.1% of the total number of shares issued (or around 1% 
in total if the maximum number of shares for each evaluation period is issued 10 times), the Company 
judges that the maximum number of shares to be delivered is appropriate. 
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Payments after these revisions are expected to take place according to the payment image shown below (Fig. 
5).  
[Fig. 5] 

 

 
By continuing to constantly monitor the remuneration plan to check whether the Revisions are working 
effectively and continuing to review the remuneration plan in a timely and appropriate manner in light of objective 
remuneration market research data provided by specialist outside organizations and remuneration plan 
development at other companies, the Company will work with shareholders to improve the Company's corporate 
value. 
 
(Note 1) For further details on MOL Group Values "MOL CHARTS" as well as the MOL Group Corporate 
Mission and Group Vision, please refer to the Company's website 
(https://www.mol.co.jp/pr/2021/21030.html). 

 
(Note 2) The Company has set numerical targets such as the "Four Zeroes" as objective indices for 
measuring the safety of the MOL Group's operations.  

(https://www.mol.co.jp/sustainability/safety/management/index.html) 


